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Task Description 

T5.2 Development of dissemination material, tools and channels 
 
From the start of the Project, a 2-page project factsheet will be developed and regularly updated (in M7, M16 
and M24) in order to provide a short hand description for practitioners, policy makers and EC services, inter-
ested in the Project for first reference. The A4 factsheet will act as a story on targets reached, results and 
achievements in terms of police cross- border, multi-agency and inter-sectoral cooperation to counter impu-
nity of perpetrators of sexually exploited female THB victims, as well as European dimension of the policies 
supported and testimonies of the directly benefited LEAs. The project factsheet is expected to serve as starting 
point for dissemination to the public and for regular communication on the state of play of the A4 Project, 
offering opportunities for dialogue and promoting synergies. Moreover, 3 press releases are going to be de-
veloped throughout the Project’s duration to highlight significant milestone progress and promote planned 
events. 
Outcome: Deliverable 5.5 Project Factsheet: VICESSE, M30, OTH, PU, e-format, EN, Beneficiaries: THB practi-
tioners. 

Deviations & Mitigation 

A project factsheet was devised at the start of the project, and updated in preparation of the final conference. 
However, the most important dissemination tool of the project did remain the flyer used throughout all project 
activities and the references to the project website and accounts. 
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Project acronym A4 

Project title Crossing borders for effective police investigation to pro-
tect female victims of sex trafficking and enhance ac-
countability mechanisms 

Objective The general objective of the A4 Project is to counter impunity for all actors 
involved in the trafficking of human beings (THB), particularly of women and 
girls for sexual exploitation, through enhancing Law Enforcement Agencies’ 
(LEAs’) investigation capacities, from one of the major THB gateways to EU 
territory, as well as through the exchange of knowledge and improvement of 
cooperation among 3 European countries with a key common characteristic: 
low conviction rates for human trafficking and other related offences. 

 
Project coordinator KEMEA – Centre for Security Studies (GR), www.kemea.gr 
Project consortium EKKA – National Centre for Social Solidarity (GR), www.ekka.org.gr 

CECL – Centre for European Constitutional Law (GR), www.cecl.gr 
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LIF – Law and Internet Foundation (BG), www.netlaw.bg 

Project contact Dr Giorgios Triantafyllu, A4 Project Coordinator, Centre for Security Studies 
(KEMEA), g.triantafyllou@kemea-research.gr 

Start date 2021-03-01 
Duration 24 months 
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Disclaimer This publication was produced with the financial support of the European Un-
ion. Its contents are the sole responsibility of the A4 Consortium and do not 
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Project plan A4 has its activities structured along 4 steps: 

 
1. Developing a grounded Action Plan to be tested in situ, including guiding 
principles, methodological approaches and clarified procedures for enhancing 
LEAs’ victim-centred competences for effective cross-border and inter-sec-
toral investigation. 
 
2. Building a critical mass of LEAs to enhance accountability for the protection 
of women/girls’ victims of sex trafficking, at an interregional level. 
 
3. Pilot testing a border-crossing resilient mechanism 
against impunity of perpetrators of female victims of sex trafficking. 
 
4. Dissemination of project results to key-professionals and the public alike. 

Short term goals • Acquire knowledge and enhance multidisciplinary competences for police 
officers on effective investigation with a focus on existing gender stereotypes 
perpetuating impunity for perpetrators. 
• Build critical mass of police key pro-actors to enhance perpetrators’ account-
ability at an interregional level. 
• Create border-crossing alliance in the northern-eastern border of the EU, in-
terconnected to central Europe for the protection of women/girls’ victims of 
sex trafficking. 

Medium term goals • Improve LEAs’ multi-agency, inter-sectoral and cross-border cooperation, 
challenge systematic deficiencies and systematized effort to upgrade state 
authorities’ response in countering sex trafficking. 
• Strengthen inter-country coalitions against non-punishment habitats for per-
petrators, evidenced through the effective application of the non-punishment 
principle of victims. 



 

 

• Enhance cooperation among governmental and non-governmental actors in 
countries of origin and transit, with a view to successfully prosecuting perpe-
trators. 
• Promote non-liability of female victims and destabilize gender stereotypes. 

Long term goals • Develop procedural guarantees for safeguarding the Art. 4 of the European 
Convention on Human Rights. 
• Increase number of prosecutions, securing conviction of perpetrators. 
• Empower victims to redress, avoiding their re-victimisation. 
• Enhance social cohesion, fostering secure, resilient and sustainable societies. 

 
Activities 1. Legal and case law research 

 
Comparative research on recent Decisions from the European Court of Human 
Rights, regarding THB cases of women and girls with the purpose of sexual 
exploitation, against Greece, Bulgaria and Austria. 
 
Case file research aiming to establish a clear picture of the specific gaps and 
barriers to the effective investigation and prosecution, and to adequately iden-
tify and address police training needs. (10 cases from Greece & Bulgaria) 
 
Data selected from Key Stakeholders. [5 focus groups: Greece (3), Bulgaria (1) 
and Austria (1)] 
 
Analysis of the existing SOPs on cross and inter-sectoral cooperation for the 
protection and support of women/girls victims of sexual trafficking. 
 
Development of the A4 Action Plan 

 2. Training of Hellenic Police personnel 
 
Development of the A4 training toolkit. Topics covered: 

• Concepts and definitions of gender and gender-based violence  
• National, EU and international legislation 
• Identification of and communication with THB victims 
• Intersectoral and cross-border cooperation against THB 
• Psychological aspects of THB 
• Myths and facts about THB 

 
Training of Trainers: 3-day training workshop with both face-to-face and online 
presentations by experts from Greece, Austria and Bulgaria. Participants: 15 of-
ficers of the Hellenic Police. 
 
Training of Police Personnel: 15 training groups of 10-12 trainees each. More 
than 150 trained police officers. 

 3. Cross-border cooperation 
 
Structured study visit in Vienna: 7-9 Hellenic Police Officers. Main objective to 
exchange good practices on countering methodological or procedural defi-
ciencies leading to perpetrators’ non-punishment. 
 
3 two-day cross-border workshops in three Greek cities (Thessaloniki, Alexan-
droupoli & Komotini). Participation of Hellenic and Bulgarian police personnel, 
together with experts form both countries. Main objective to discuss and re-
flect upon the findings of the case file research. 
 
Joint Investigation Teams (JITs): 7 JITs throughout Greece, with the participa-
tion (mainly) of police officers that have received the A4 training. Online meet-
ings aiming to conclude on best practices for an effective investigation and 
prosecution of THB perpetrators, promoting reporting and referral, in an inclu-
sive framework involving key professionals 

Results • A4 Action Plan 
• Summary of primary and secondary research findings report 
• A4 Training toolkit 
• A4 Practice Advice 
• A4 Policy Recommendation Report 
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