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1. Background

E-PROTECT (‘Enhancing PROtection of Children — vicTims of crime’) is an EU-funded research
project between October 2017 and September 2019 with the aim to strengthen the application of
Directive 2012/29/EU (in the following Victims’ Directive or VD) in the case of child victims, as
well as to contribute to the overall protection of child victims in the European Union.

The Final external evaluation report is a key element of implementing the objectives set in the E-
PROTECT evaluation strategy, adopted in the first months following project launch.

External evaluation is an integral element of project design along with monitoring and internal
evaluation processes to be carried out by the applicant. Monitoring and internal evaluation are key
pillars, which hold the project to the highest of standards in all aspects. External evaluation is
contributing in that regard by providing unbiased assessment of project implementation and results.
External evaluation aims to conduct an independent assessment on the project progress and results,
as well as their applicability and further exploitation, and to verify the quality of the implemented
activities and results. Thus, external evaluation provides the Project Lead team with complementary
source of information about the effectiveness of the project implementation process and its capability

to achieve consistent results that meet the target groups’ needs and target audiences’ expectations.

The external evaluation logic and processes has focused on following areas: Relevance; Quality of
implementation; Quality of cooperation; Quality of dissemination; Impact and Sustainability.

External evaluation has aimed to answer the questions on the achieved results and the key project

implementation processes such as:

Whether and to what extent does the project achieve the desired outcomes?
What is the value of the outcomes for the key stakeholders and target groups?
How well does the project implementation match the needs of the relevant groups?

How effective are the governance and management of the project?

o M 0D P

Is there a need to fine-tune or redesign the project implementation plan or schedule?
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The interim evaluation report focused more on analysis of questions — 1, 4 and 5, which focus more
on internal and development processes. The current final evaluation exercise will review the progress
achievement with regard to the highlighted questions, extending the focus to issues related with

target groups’ satisfaction, quality of outputs, impact and sustainability.
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2. Methodology

The external evaluation synthesises information collected through the following means:
- Four online surveys for project partners. Templates of the surveys are available in Annex 2.

- Desk research on project documentation, which partners upload on the dedicated online project

repository (Dropbox).

- Quasi-structured observations of activities. The external evaluator attended the Kick-off meeting
in Sofia, online partner meeting and the Policy briefing meeting, also in Sofia, the Interim partner
meeting in Thessaloniki, First national seminar in Plovdiv, First MeetUp in Sofia, the Final partner

meeting and Final conference in Bucharest.
- Online survey for target groups. Template of the survey is available in Annex 3.
- Ongoing communication with project lead team.

The information was analysed on the basis of the evaluation matrix, adopted within the project’s
evaluation strategy. In this matrix each evaluation area (Relevance, Quality of Implementation,
Quality of Cooperation, Quality of Dissemination, Impact and Sustainability) is matched to the 3 set
of indicators (quantitative, qualitative, and process indicators), highlighted in monitoring and

internal evaluation processes. The matrix is available for reference in Annex 1.

For each evaluation area, the report is based on evidence from external evaluator’s observations,
partner’s and target group’s opinions. For some evaluation areas such as Relevance the focus has
been based on external evaluator’s observations and target group’s opinions. For the area related to
Quality of Cooperation the emphasis was on external evaluator’s observations and partner’s
opinions. The analysis has enabled provision of a list of key findings and conclusions for each

evaluation area.

The current evaluation covers the whole 24-month period of project implementation (October 2017
— September 2019).
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3. Findings
Relevance

The evaluation under this area has aimed to identify whether the project was able to successfully
address the original objectives/priorities and identified needs and issues relevant to the participating
organisations and target groups, contribute to the existing knowledge and practices and bring added

value at EU level, which could not be achieved in stand-alone basis in a particular Member State.
Evaluator’s observations

The level of achievement of objectives can be summarized in a table format, as follows:

Comment

Objectives as given in the Level of
accomplishment

project description (2016)

a. To boost Directive
2012/29/EU application in
cases of child victims of crime

The project contributed to further
raising awareness with regard to the
Directive. There was a strong focus on
exchange of good practice among
professionals working in the field.

rights, granted by Directive
2012/29/EU

b. To elaborate child victims of The methodology was developed and
crime individual needs presented across the professional
assessment methodology community.

c. To inspire a multidisciplinary The different events (policy briefing,
network of professionals seminars, meetUps) stimulated peer

learning and collaboration among
diverse experts working in the field.

d. To raise awareness on child’s The partnership undertook active

ongoing dissemination leading to raised
awareness on child’s rights. More
efforts targeting general audience
would have contributed to full
achievement of this objective.

[ - Fully Achieved; [] - Achieved; [ ] - Little to achieved; [JJ - Notachieved
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During the second half of project implementation, all policy briefing events were completed. There
was a significant overachievement in terms of number of participants reached. The initially planned
number of 150 participants (30 per country) was outscored, reaching 213 (more than 30 in each
country). In terms of reported satisfaction from the events, reported satisfaction is high, reaching
86% in some countries like Austria. In terms of improved professional competences and awareness,
the policy briefing events seem to have strong impact. In Bulgaria the reported percentage is nearly
70%.

Partners conducted 15 national seminars dedicated to presenting and further developing the
individual assessment methodology and further enhancing collaboration among professionals in the
field. The total number of participants reached is 345, which is nearly the initially planned target of
375. The overall satisfaction of participants is high ranging from 72% to 100%. In terms of seminars’
effect on professional competences of professionals there are some variances across partner
countries. In some (Bulgaria and Romania) the reported percentage is 100%, while in others (Austria,
Romania and Italy) it ranges between 50% and 65%. Overall, participants in all seminars emphasised
on the need to have such events, enabling experts from different institutions and different systems
(i.e. welfare system, judicial system, municipal sector) to interact with each other and thus facilitate
the implementation of a multidisciplinary cooperation towards issues related to child protection.

Partners succeeded in conducting planned MeetUps. The initially planned number of 15 events was
overachieved — 20 seminars were implemented. In some partner countries like Italy and Bulgaria
additional MeetUps were organised. The overall target of reaching 375 participants was achieved.
Overall, the level of satisfaction from professionals attending these events was high, ranging between
80% and 90%. In terms of reported impact from the seminars on their professional competences the

range achieved is between 75% and 85%.

In terms of online events targeting professionals in the field, partners managed to organised 3
eDiscussions and one 3-day Virtual Conference. All events reached higher number of participants
than expected and the overall satisfaction seems high from the opinions shared by participants in the

events’ online chat space.
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Target groups’ opinions

According to representatives of target groups, who completed the online survey provided by external
evaluator, the overall assessment of E-PROTECT project’s value ranges from “very interesting” to
“highly needed”, which is a positive indication for its alignment to the needs of the professional

communities addressed.

In terms of feedback for every group of outputs produced (reports and studies, individual assessment
methodology and ChildProtect platform), the professionals in every partner country were unanimous
of their usefulness to the field of child protection. A minor preference was given to the report-type
outputs and individual assessment methodology. For one of the countries (Bulgaria), there was

explicit strong approval of the ChildProtect platform.
CONCLUSION

The project was able to successfully address the original objectives relevant to the participating
organisations and target groups. Partners implemented activities and produced results, which
contributed to a very specific professional field related to child protection, which has an evident

added value on European level.
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Quality of Implementation

The evaluation has aimed to identify whether the project activities were carried out as planned;
effective measures were implemented to monitor and evaluate the quality, effectiveness and
efficiency of implementation; the tangible outputs produced are of high quality and contain elements

for becoming a good practice.
Evaluator’s observations

All activities were carried out within the project lifecycle. In terms of the initial planning for each
activity, there were shifts in terms of scheduling due to various factors. Overall, these delays in

implementation contributed to ensuring the outputs were of the high quality envisaged.

The project lead team from LIF (BG) managed to create an ongoing and natural process of
monitoring quality, effectiveness and efficiency of implementation. The partnership was based on
clear distribution of roles and responsibilities. Furthermore, for majority of activities (tasks) there
were framework guidelines in place, which acted as a strong quality assurance measure. For example,
for every type of event (Policy briefings, National seminars, and MeetUps) there were commonly
agreed guidelines for conducting the event, covering topics such as: framework agendas, content,
communication activities, etc. Furthermore, the lead team maintained a continuous communication
with the desk officer from the funding programme, clearing out any emergent issues in the very

onset, which further ensured the quality of implementation.

In terms of quality of tangible outputs, the partnership managed to maintain the positive progress
made during the first 12-months of project implementation, when a set of highly professional reports
and the ChildProtect platform had been produced. In the second half of project implementation,
partners focused on development of the individual assessment methodology and the policy

guidelines.

The process of developing the individual assessment methodology was highly professional.
Following internal work by partners, the output was presented widely across the professional

communities during dedicated events and the feedback collected served as a basis of its further
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improvement. In addition, this process ensured high level of support for using the methodology by

professionals.

The policy guidelines were also based on strong input by professionals from the project’s target
group. This “bottom-up” approach guaranteed that the content of the document reflected the working
reality and could serve as a valuable source of evidence for policy-makers.

Partners’ opinions

Comparing partners’ satisfaction with the different deliverables, it can be emphasised that there is
almost unanimous agreement that the individual assessment methodology and MeetUps are highly
satisfactory. The other deliverables received positive evaluation as well, but it seems that there are

some areas of further improvement.

It is important to highlight the overall satisfaction and engagement of partners with project
implementation stayed significantly high, not dropping down below 80%. A very positive indication
is that at final implementation stage partner declared 100% satisfaction and engagement.

Target groups’ opinions

Overall, target groups’ provide positive feedback of the quality of the main outputs (reports,
individual assessment methodology and platform). In Austria, Romania, Italy and Greece, the high
scores were given to the report-type deliverables. In Bulgaria and Romania — to the ChildProtect

platform. The individual assessment methodology received high marks across all partner countries.
CONCLUSION

Project activities were carried out as planned with minor deviations to scheduling, which on overall
did not impair quality of results. The project lead team implemented effective measures to monitor
and evaluate the quality, effectiveness and efficiency of implementation. The tangible outputs
produced are of high quality and contain elements for becoming a good practice, especially the

individual assessment methodology.
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Quality of Cooperation

The evaluation has aimed to establish whether the established mechanisms for coordination and

communication among partners proved effective.
Evaluator’s observations

A strong and professional coordination was introduced from the very beginning by the project lead
team. It was sustained throughout the whole project lifecycle. The regular and targeted
communication is one of the factors that contributed to overall quality of implementation of

activities.

There were several main elements of the coordination mechanism, which enabled ensuring effective

implementation:

- Partner meetings. The external evaluator attended all face-to-face partner meetings and three virtual
meetings (TELCOs). The overall impression from these meetings is positive. The agendas for all
meetings were designed, so to achieve maximum effectiveness. The moderation of the meetings was
focussed on compliance with agenda items. The moderators of the meetings from the project lead
team managed to keep the focus on essential items and encourage partners to take active
participation.

- Regular e-mail correspondence. The main tool used were e-mail circulars, which mapped important
developments, tasks, and achievements. These communication items ensured that all partners were

informed and aware, which created a framework for fruitful collaboration.

- Ongoing, active and individualised communication approach from project lead team. The
coordinators took proactive approach, whenever risks of delay or deviation from commonly agreed

plan were identified and engaged in dialogue with the partner(s) involved in the given situation.
Partners’ opinions

All partners expressed their high satisfaction with the overall project coordination. The overall

positive assessment for the effectiveness of project management, delivered by the project lead team
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evolved within project lifecycle. During the first evaluation review the high satisfaction rate was

around 66% and by the end of project implementation it raised to nearly 90%.
Wide range of good practices in terms of communication were identified such as:

e Regular circulars and notifications;
e Face-to-face and virtual meetings;

e Ongoing support for partners’ teams by the coordinator.

In addition, in final months partners reconfirmed their high evaluation of the project management

mechanism in place and highlighted that no further improvement was needed in that area.

In terms of interaction with the project lead team, partners highlighted the constructive feedback
provided by coordinators in the implementation of tasks. The quality of interaction between partners

within a given work package was assessed as very good for majority of key deliverables.
CONCLUSION

The established mechanisms for coordination and communication among partners proved effective.
The project lead team managed to create a positive working atmosphere, which ensured sustained

collaboration among partners.
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Quality of Dissemination

The evaluation has aimed to confirm that dissemination activities were of good quality and in line
with initial plan, as well as if the established indicators were met.

Evaluator’s observations

During the first 12 months of project implementation, partners were focussed on developing key
deliverables. Dissemination efforts were oriented towards setting up common dissemination
approach and presenting project’s mission and activities. Partners adopted a dissemination strategy,
visual identity pack and set of dissemination materials. In the second half of project lifecycle a strong
emphasis was placed on presenting the project’s results among target groups in all partner countries

and beyond.

As highlighted in the relevance section all relevant events were implemented. Some of the events
overreached the initially planned participation targets, which ensured wide outreach across

professional communities.

The partnership was active on ongoing basis in online communication through the ChildProtect
platform, their own websites, social media channels and other channels. Some examples of positive
progress made:

- The ChildProtect platform was reached by more than 1700 visitors.

- The most active social media channel is definitely Facebook. It was regularly populated with
both general and specific news items. For the whole project cycle, more than 80 posts were
published.

- Partners managed to ensure visibility of the project online with direct link to Directive
2012/29/EU. When conducting a Google search using as keyword the mentioned directive,
the project’s website emerges among the first result pages, which is a positive indication for

increased visibility.
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In terms of participation to external events, a major success was partners’ active involvement with
Victim Support Europe 2019 Annual Conference and General Meeting — Victim Recovery: A Road

of Many Routes (https://2019.vse-conference.eu/). The Conference is a major international event

bringing together the key players working with victims of crime. Between 200 and 250 participants
from victim support organisations as well as practitioners, researchers, experts, academics,
government officials and criminal Justice officials attend annually. During the conference the E-
PROTECT partners delivered a workshop, focussing on child-sensitive justice; how exposure to
criminal offence can influence the child’s health and wellbeing, development and evolving
capacities, behaviour and communication; hearing the child’s story; individual assessment to
determine special protection measures required to prevent secondary or repeat victimisation,
intimidation or retaliation; multidisciplinary and interagency cooperation in the individual
assessment; procedural safeguards for individual assessment in accordance with the principle of the
best interests of the child. This participation provided strong visibility of E-PROTECT project and

outputs on Pan-European level.

The culmination of dissemination efforts was the Final Conference of E-PROTECT project that took
place in Bucharest (24.09.2019). During the conference the main outputs of the project were
presented. The event was attended by more than 80 professionals from all partner countries and
beyond. Among the speakers there was distinguished opinion makers on European level (e.g., board
member of Victim Support Europe). Another interesting aspect of the event was the inclusion of
presentations of good practices from different countries (e.g., Estonia, Croatia), which were highly
appreciated by the audience. The conference was a useful opportunity to encourage the network of

multidisciplinary experts present to multiply the use of individual assessment methodology.
Partners’ opinions

Partners provided high assessment of their dissemination efforts. They reported overachieving all
quantitative targets planned for every dissemination activity. In terms of effectiveness of different
activities implemented, the face-to-face events with professionals (Policy briefings, National
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seminars and MeetUps) were considered as the most effective tools for reaching target groups.

Another effective channel highlighted were partners’ own websites.
In terms of good dissemination practices established, the following can be synthesised:

e Having different social media accounts allowed reaching different groups of professionals.
The regular updates via social media ensured continued interest.

e Sending individual invitations to targeted professionals proved to be essential for their
participation in the respective event.

e Producing E-PROTECT videos.

Target groups’ opinions

All dissemination channels used by partnership contributed to reaching target groups. For some
countries (Bulgaria, Romania and Austria) target groups declared as most effective outreach activity
the face-to-face events conducted. For others (Italy and Greece) there seems to have diversity in

outreach preferences expressed, ranging from social media channels to face-to-face events.
CONCLUSION

Dissemination activities were of good quality and majority of them overachieved in terms of
outreach. The face-to-face events served a critical purpose of engaging professional communities
with the project’s topic, activities and outcomes, which was one the key prerequisites for increased

impact of partners’ efforts.
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Impact and Sustainability

The evaluation has aimed to confirm that the project has delivered impacts on the participating

organisations, target groups, target audiences, and beyond the partnership. Under current

evaluation area, evidence has been sought as to partners’ approach towards maintaining activities

and results after the EU funding end and also project’s potential and prospects for scalability and/or

transfer into other fields, areas or contexts.

Evaluator’s observations

The level of achievement of impacts can be summarized in a table format, as follows:

Objectives as given in the
project description (2016)

a. Improved understanding
on child rights established
by Directive 2012/29/EU

b. Increased application of
child victims of crime
individual needs
assessment methodologies

Level of
accomplishment

Comment

The comprehensive dissemination
approach, established by partners, ensured
wide range of professionals in the field to
further improve their understating of child
rights as per the Directive in question.

The individual assessment methodology
was developed through extensive
consultation with professionals in the field,
which created prerequisites for its wider
application. During project lifecycle,
partners managed to present the
methodology to the professional
communities. The application of the
methodology in practice would be a long-
term process beyond project lifetime.

c. Established pan-European
network of
multidisciplinary
professionals working
with child victims of crime

The partnership managed to activate
networks of multidisciplinary professionals
on partner country level. The pan-European
collaboration seems a logical follow-up
effect. Still, it would be fully manifested
beyond project lifetime.

[ - Fully Achieved; [] - Achieved; [ ] - Little to achieved; [J] - Not achieved
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Partners employed two key deliverables in creating conditions for sustaining project achievement

following project’s end:

e ChildProtect platform. Along with containing all key outputs such as reports and the
individual assessment methodology, the platform gives opportunity for internal
communication among registered users, setting the ground for continued collaboration.
Furthermore, the platform allows for conducting online events, which is a further asset in
terms of sustainability.

e Policy guidelines. The guidelines emerged as a result of internal collaboration with strong
input from participants to different project events. The document contains concrete
suggestions for the improvement of current practices of child victim protection in these
Member States. A key positive feature of the guidelines is their nation-specific focus. For

each partner country, an individualised set of recommendations has been proposed.

The sustainability of project’s outputs are dependent to a high degree on the level of openness of the
specific professional communities addressed to embed results proposed. The partnership made
substantial efforts through various communication channels to highlight the importance of
embracing project’s achievements on systemic level, mainly with regard to the key output —

individual assessment methodology.
Partners’ opinions

Partners were unanimous that current project was considered highly valuable to the field by
professional communities. In terms of satisfaction with concrete deliverables, partners’ observations
show that target groups were in strong favour for E-PROTECT events, followed by report-type

results and the individual assessment methodology.

The overall reported effects and opinions for target groups’ being engaged with E-PROTECT

activities can be summarised as follows:
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e Professionals in the field of child protection: the main effects for this target group were
increased awareness of the topics addressed and improved professional expertise.

e Policy-makers: the main reported effects were increased awareness of the topics addressed
and improved level of evidence for national reforms.

e Other stakeholders: the main reported effects were increased awareness of the topics
addressed and improved collaboration across professional communities.

e Media: the main reported effects were increased awareness of the topics addressed and better

visibility of the topic across general public.

In terms of sustainability plans, partners’ approaches and concrete ideas can be summarised as

follows:

e Drafting targeted publications for journals with access to the target groups.

e Maintaining close collaboration with most relevant stakeholders (e.g., Department of
Juvenile Justice; State Agency for Child Protection; Ministry of Justice).

e Presenting follow-up project proposals to relevant EU programmes (e.g., E-PROTECT II).

e Maintaining the ChildProtect platform for at least an year after project’s end. The platform
will continue to host relevant online events.

e Continue disseminating results to relevant events (e.g., presentation during expert meeting of

the European Network on Victims’ at the end of October 2019).
Target groups’ opinions

A key evaluation question to explore the impact and sustainability of project’s output was related to
the extent of usage and potential exploitation of results by target groups. Diversity of replies were
received across the partnership. In some countries (Bulgaria and Italy) the percentage of
professionals using or planning to use the outputs is higher than 80%. In other countries (Austria,
Romania and Greece) this percentage is lower. However, the percentage of professionals from these
countries that are motivated to use only elements of the outputs is higher, which is a positive

indication for future sustainability.
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There is strong approval of the effect from E-PROTECT events as a tool to enhance closer
collaboration among experts from the professional community in the field of child victims’

protection, ranging from 66% (Italy) to 100% (Bulgaria).

In terms of explicit impact, target groups across the partnership seem to place emphasis on 4 main
effects:

e The project’s contribution for closer collaboration across professional community.

e The project as a source of evidence for potential national reforms.

e The project’s contribution to better service for children victims of crime.

e The project’s contribution for more visibility on the topic related to child victims’ rights in

society.

In terms of further expanding the effects of the project, target groups’ representative made several

recommendations, which can be summarised as follows:

e Continue the campaign to disseminate the results achieved, promote legislative interventions,
stimulate the commitment of all partners.

e Further increase project’s visibility across public medias.

e Plan more time for discussions among professionals in future events.

e Focus on equipping experts to conduct blue room interrogations.
CONCLUSION

The project has delivered envisaged impacts on the participating organisations, target groups, and
beyond the partnership. Each partner has provided indications of making a continued effort in

sustaining the results achieved after the EU funding ends.
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4. Conclusion

The final external evaluation confirms conclusions made at interim stage that the E-PROTECT
project holds the potential of being nominated by the European Commission as a European good

practice in the area addressed.

The analysis of all data collected provides indications for high performance and added value under
each of the main evaluation criteria explored such as Relevance; Quality of implementation; Quality

of cooperation; Quality of dissemination; Impact and Sustainability.

It is essential to highlight that partners have been working in full transparency with external evaluator
and have remained open for constructive dialogue in any aspect of the project implementation, which
is considered an additional quality mark.

The second half of project lifecycle served as a key test for all deliverables produced. In this period
the focus was on direct interaction with target groups. The data on users’ satisfaction with project’s

outcomes collected provided first-hand evidence of the quality and added value achieved.

In terms of sustainability, each partner has pledged to take certain actions in ensuring continued use
of tangible outputs. It would be advised to agree on a coherent sustainability action plan for the
follow-up period following project life cycle, which would ensure more concerted effort in

supporting multiplication and mainstreaming of project’s high achievements.

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Annex 1 — Evaluation Matrix

. Number / External Evaluation Criteria*
ey Percentage
Relevance Quality of Quality of Quality of Impact and
Implementation = cooperation dissemination Sustainability
Quantitative indicators
Reports 11 X
Comparative study 1 X X
Language versions 6 X X
Policy briefings participants 150 X X X
Seminars participants 375 X X X
e-Discussions participants min 105 X X X
MeetUps participants 375 X X X
Virtual conference participants min 150 X X X
Stakeholders reached via Min 2000 X X X
dissemination activities
ChildProtect platform/social media | min 1500 X X X
visitors
International conference min 100 X X X
participants
Project reports & budget reviews 2
Project work meetings 5
Qualitative indicators

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Target groups’ positive feedback & | min 80% X X X
satisfaction
E-PROTECT outputs positive min 80% X X
feedback
Target groups’ improved min 85% X X
competences & motivation
Dissemination & communication min 85% X X X
activities positive feedback
E-PROTECT staff satisfaction & min 90% X X
motivation
Involvement of individual team min 40% of non- X
members in performance management
monitoring, evaluation, and staff, working on
improvement the project
Process indicators
Timely implementation of tasks min 90% X X X
Compliance with JUST Programme | no deviation X X
rules
Continuous & transparent min 80% project X X

information flow documentation

Updates made to the E-PROTECT | min 2 X X
Implementation plan

Completeness of set requirements min 95% X
for deliverables
Schedule variance max 2 months X X X

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Annex 2 — Online Surveys for Partners

Partner survey 1:

E-PROTECT Partners' Survey (March 2018)

Dear E-PROTECT partners,
Your confribution to the external evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoing project implementation for the first 5
moenths.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendafions for improvement, if needed, which will ensure smooth and effective overall
implementation of project’s tasks for the following stages of curmrent project.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemnal Evaluator for E-PROTECT project

Quality of your involvement

1. Please select your organisation.

Mark only one oval.
) UF({BG)
() VICESSE(AT)
() CRPE (RO}
() DCMkltalia

() SEERC (GREECE)

2. Please state the level of completion of your individual project tasks for the first 5 months.
Mark only one oval.
() Fully complated
() Little to completed
::. Partly completed
"\-. _'__. Mead time to catch up

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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3. Please rate your level of satisfaction with current project.
Mark only one oval.

() Full satisfaction

() Moderate satisfaction
() Average satisfaction
';._.:' Below ny expectations

4. Please rate your level of engagement with current project.
Mark only one oval.

:] Fully engaged
.\' | Partly engaged
.:-:-:- Wishing to be mare
() Other:

L

Quality of project management

5. Please rate the quality of project management delivered by Law and Intermnet Foundation
Bulgaria (LIF).

Mark only one oval.

-

() Verygood
() Good
() Average
) Poor
() Other:

L

6. Please highlight what you consider a good practice in the project management approach for
the reviewed period, if applicable.

7. Please rate overall efficiency of main project activities implemented so far.
Mark only one oval.

() Very good
() Good
) Average

) Poor
-

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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8. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

() Very good
() Good
() Average
.;__.;. Poar
() Other.

w

Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

10. Please rate the extent to which Project Implementation Plan provides clear reference on the
project processes

Mark only one oval.
(") Very goad
"\-. _’__. Good
() Average
() Poor

() Other:

M

11. How often do you refer to the Project Implementation Plan?
Mark only one oval.
() Very often {once a week)
() Often (twice a week)

() Seldom (once a month)

Quality of project communication

12. Please rate the effectiveness of communication channels/tools used so far at partnership level
Mark only one oval per row.

Highly Partly . Below initial
effective effective Satisfactory expectations
Circulars via E-mail C C (@)
Meetings (only kick-off so far) C C
Conference calls (only 1 s0 ~ — — Yy
far) — — — —
Online documentaticn — — -
repository (Dropbox) e p— (N L

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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13. Please elaborate on possible areas of improvement in that area, if needed.

far.
Mark only one oval.

14. Please rate the effectiveness of communication within the WP(s) your have been involved so

.-\'_ ) Highly effective
() Partly effective
{ | Satisfactory
| Below initial expectations

15. Please highlight what you consider a good practice in the project communication approach
for the reviewed period.

Barometer

16. How do you feel about working for current project?
Mark only one oval.

1 2 3 4 5 i3 7 8 9 10
MNegative ) ) ) ) ) Ly Ly )« positive
17. How do you feel about working in international context?
Mark only one oval.
1 2 3 4 5 [ 7 B 9 10
- P Pt Y Y Y s P - P Sup.er
Disengaged () () () () () f . enthusiasiic

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the

authors and can in no way be taken to reflect the views of the European Commission.
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18. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

Siop filling out this form.

Thank you for taking the time to complete the survey!
‘Your opinion is highly valued! Should you have any questions and proposals, please contact me directly
on |afrikanov@omsail.com

Powered by
h Google Forms

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Partner survey 2:

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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E-PROTECT Partners' Questionnaire 2 - External
Evaluation (August 2018)

Dear E-PROTECT partners,
Your confribution to the extemal evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoeing project implementation in the interim stage
of project implementation.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvement.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemal Evaluator for E-PROTECT project

)

‘;“f’ AL T A W
- il )m-n‘f&’x‘- LY

Quality of your involvement

1. Please select your organisation.
Mark only one oval.

() UF(BG)
() VICESSE (AT)
() CRPE(RO)
(") DCHitalia (IT)
(") SEERC (EL)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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2. Please evaluate the level of completion of your individual project tasks at interim stage.
Mark only one oval.

() Fully completed
() Littie to completed
() Partly completed
() Meed time to catch up

3. In case of any major delay or change in planned activities, please provide a short description
of the main reasons:

4. Please rate your level of satisfaction with current project.
Mark only one oval.

() Full satisfaction

() Moderate satisfaction
() Average safisfaction

() Below my expectations

5. Please rate your level of project engagement.
Mark only one oval.

" Fully engaged
':.:. _:__. Partly engaged
() Wishing to be more
(O Other:

Quality of project management

6. Please rate the quality of project management that has been delivered by the lead partner.
Mark only one oval.

() Very good
() Good
() Average
) Poor

() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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7. Please highlight what you congider a good practice in the project management approach, if
applicable.

8. Please highlight what can be improved in the project management approach, if applicable.

9. Please rate overall efficiency of main project activities implemented so far.
Mark only one oval.

) Very good
| Good
() Average

) Poar

10. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

() Very good
( | Good
| Average
| Poaor

| Other:

11. Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[34]



Y E-PROTECT

12. How often do you refer to the Project Implementation Plan?
Mark only one oval.

-j‘- Very often (once a week)
(") Often (twice a week)

) Seldom {once a month)

Quality of project communication

13. Please rate the effectiveness of communication channels/tools used so far at partnership level
Mark only one oval per row.

Highly Partly . Below initial

effective effective Satistactory expectations
Circulars via E-mail ) C [
Face-to Face Meetings C ) [
Virtual o - - -
meetings/Conference/Skype ) ) 2 2
calls
Online documentation — — — /
repository (Dropbox) e p— p— .

14. Please elaborate on possible areas of improvement in that area, if applicable.

15. Please rate the effectiveness of communication within the WP(s) your have been involved so
far.

Mark only one oval.

() Highly effective
() Partly effective
() Satisfactory

{_ Below initial expectations

16. Please highlight what you consider a good practice in the project communication approach
for the reviewed period.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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17. Please rate the overall quality of each deliverable development process.

Mark only one oval per row.

“erygood Good Average Fair
Country reports on the y YOy Y
transposition of Victims' Directive p— N T,
Pan-European Best Practices i § i i
Report on Victims' Directive o O O o
fransposition
Country reports on the individual — e
assessment methodologies of L LD R D I
child victims of crime:
Pan-European Best Practices
Report on individual assessment Y — T e
methodologies of child vicims of — o N
crime
E-Protect Platform (web) oy Coy oy
E-Protect Platform {mobile) C 3 C oy C

18. Please rate the extent to which you followed the commonly agreed parameters for each

deliverable.
Mark only one oval per row.
To a full extent  To a high extent  Partially

Country reports on the — ™y
transpaosition of Victims' Directive — R ~
Pan-European Best Practices .
Report on Victims' Directive D D )
fransposition
Country reports on the individual . o .
assessment methodologies of D D D
child victims of crime:
Pan-European Best Practices
Report on individual assessment ~—
methodologies of child victims of —r o
crime:
E-Protect Platform (web) C )
E-Protect Platform (mobile) [ [ )

19. Please rate the quality of INTERACTION between you and the WP Leader for each deliverable.
Mark only one oval per row.

‘erygood Good Average Fair
Country reports on the — e —

transposition of Victims’ Directive ~ ~—~ L
Pan-European Best Practices

Report on Victims' Directive O O O O
transposition

Country reports on the individual — . — —
assessment methodologies of o 0 O O

child victims of crime:
Pan-European Best Practices

Report on individual assessment Y Y Y
methodologies of child victims of — —

crime:

E-Protect Platform (web) [ C oy C o C
E-Protect Platform (mobile) C oy C ) Oy

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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20. What would you change in the development process of similar deliverables in future projects?

Dissemination

21. Please rate the overall quality of dissemination activities so far.
Mark only one oval.

| Very good
] ) Good
() Average
() Poor

22 Please rate the level of engagement of your organisation in E-Protect dissemination.
Mark only one oval.

) More than 30% of overall time for project activities is dedicated to dissemination.
{ : | 30%-49% of overall time is dedicated to dissemination.
| 20-30% of overall time is dedicated to dissemination.
| 10%-20% is dedicated to dissemination.
) Lessthan 10%.

23. What do you think can be improved in terms of dissemination?

24 If you are the Lead partner for Dissemination, please provide short overview of dissemination
achievements so far (number of info items published, media used, social channels, etc.).
Please also highlight main challenges faced.

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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25. If you are the Lead partner for Dissemination, please rate partners' overall dedication to
dissemination.

Mark only one oval.
() Highly dedicated
() Toacertain extent
() Sporadic

::. Passive

26. As a Lead Partner, what would you change in the dissemination approach for the future?

Barometer

27. How do you feel about working for current project?
Mark only one oval.

MNegative S S W R N L W A W R LN AN N positive

28. How do you feel about working in intemational context?
Mark only one oval.

L=
Disengaged ( ) ( 0 C 0 C Y Oy O3 C 3 () ) Yy = -
i LU S S M S A L e e enthusiastic

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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29. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

BRI RS

Stop filling out this form.

Thank you for taking the time to complete the survey!
‘Your opinion is highly valued! Should you have any questions and proposals, please contact me directly
on [afrkanov@amail.com

Powered by

. Google Forms

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Partner survey 3:

E-PROTECT Partners' Questionnaire 3 - External
Evaluation (March 2019)

Dear E-PROTECT partners,
Your contribution to the extemal evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoing project implementation in the period
September 2018 - March 2019.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvement.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemnal Evaluator for E-PROTECT project

Quality of your involvement

1. Please select your organisation.
Mark only one oval.
() UF(BG)
~ ) VICESSE (AT)
() CRPE(RO)
( f‘ ) DCl-Italia (IT)
() SEERC (EL)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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2. Pleasze evaluate the level of completion of your individual project tasks at interim stage.
Mark only one oval.

() Fully completed
) Little to completed
() Partly completed
() Meed time to catch up

3. In case of any major delay or change in planned activities, please provide a short description
of the main reasons:

4. Pleasze rate your level of satisfaction with current project.
Mark only one oval.

(") Full satisfaction

T

) Moderate satisfaction
(" ) Awerage satisfaction
() Below my expectations

5. Pleasge rate your level of project engagement.
Mark only one oval.

" Fully engaged
-;_:_ _:_.u Partly engaged
-::} Wishing to be more
() Other:

e

Quality of project management

6. Pleasze rate the quality of project management that has been delivered by the lead partner.
Mark only one oval.

() Very good
() Good
) Average
() Poor
() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Partner survey 4:
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Annex 3 — Online Survey for Target Groups
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