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1. Background

E-PROTECT (‘Enhancing PROtection of Children — vicTims of crime’) is an EU-funded research
project between October 2017 and September 2019 with the aim to strengthen the application of
Directive 2012/29/EU (in the following Victims’ Directive or VD) in the case of child victims, as
well as to contribute to the overall protection of child victims in the European Union.

The Final external evaluation report is a key element of implementing the objectives set in the E-
PROTECT evaluation strategy, adopted in the first months following project launch.

External evaluation is an integral element of project design along with monitoring and internal
evaluation processes to be carried out by the applicant. Monitoring and internal evaluation are key
pillars, which hold the project to the highest of standards in all aspects. External evaluation is
contributing in that regard by providing unbiased assessment of project implementation and results.
External evaluation aims to conduct an independent assessment on the project progress and results,
as well as their applicability and further exploitation, and to verify the quality of the implemented
activities and results. Thus, external evaluation provides the Project Lead team with complementary
source of information about the effectiveness of the project implementation process and its capability

to achieve consistent results that meet the target groups’ needs and target audiences’ expectations.

The external evaluation logic and processes has focused on following areas: Relevance; Quality of
implementation; Quality of cooperation; Quality of dissemination; Impact and Sustainability.

External evaluation has aimed to answer the questions on the achieved results and the key project

implementation processes such as:

Whether and to what extent does the project achieve the desired outcomes?
What is the value of the outcomes for the key stakeholders and target groups?
How well does the project implementation match the needs of the relevant groups?

How effective are the governance and management of the project?

o M 0D P

Is there a need to fine-tune or redesign the project implementation plan or schedule?
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The interim evaluation report focused more on analysis of questions — 1, 4 and 5, which focus more
on internal and development processes. The current final evaluation exercise will review the progress
achievement with regard to the highlighted questions, extending the focus to issues related with

target groups’ satisfaction, quality of outputs, impact and sustainability.
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2. Methodology

The external evaluation synthesises information collected through the following means:
- Four online surveys for project partners. Templates of the surveys are available in Annex 2.

- Desk research on project documentation, which partners upload on the dedicated online project

repository (Dropbox).

- Quasi-structured observations of activities. The external evaluator attended the Kick-off meeting
in Sofia, online partner meeting and the Policy briefing meeting, also in Sofia, the Interim partner
meeting in Thessaloniki, First national seminar in Plovdiv, First MeetUp in Sofia, the Final partner

meeting and Final conference in Bucharest.
- Online survey for target groups. Template of the survey is available in Annex 3.
- Ongoing communication with project lead team.

The information was analysed on the basis of the evaluation matrix, adopted within the project’s
evaluation strategy. In this matrix each evaluation area (Relevance, Quality of Implementation,
Quality of Cooperation, Quality of Dissemination, Impact and Sustainability) is matched to the 3 set
of indicators (quantitative, qualitative, and process indicators), highlighted in monitoring and

internal evaluation processes. The matrix is available for reference in Annex 1.

For each evaluation area, the report is based on evidence from external evaluator’s observations,
partner’s and target group’s opinions. For some evaluation areas such as Relevance the focus has
been based on external evaluator’s observations and target group’s opinions. For the area related to
Quality of Cooperation the emphasis was on external evaluator’s observations and partner’s
opinions. The analysis has enabled provision of a list of key findings and conclusions for each

evaluation area.

The current evaluation covers the whole 24-month period of project implementation (October 2017
— September 2019).
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3. Findings
Relevance

The evaluation under this area has aimed to identify whether the project was able to successfully
address the original objectives/priorities and identified needs and issues relevant to the participating
organisations and target groups, contribute to the existing knowledge and practices and bring added

value at EU level, which could not be achieved in stand-alone basis in a particular Member State.
Evaluator’s observations

The level of achievement of objectives can be summarized in a table format, as follows:

Comment

Objectives as given in the Level of
accomplishment

project description (2016)

a. To boost Directive
2012/29/EU application in
cases of child victims of crime

The project contributed to further
raising awareness with regard to the
Directive. There was a strong focus on
exchange of good practice among
professionals working in the field.

rights, granted by Directive
2012/29/EU

b. To elaborate child victims of The methodology was developed and
crime individual needs presented across the professional
assessment methodology community.

c. To inspire a multidisciplinary The different events (policy briefing,
network of professionals seminars, meetUps) stimulated peer

learning and collaboration among
diverse experts working in the field.

d. To raise awareness on child’s The partnership undertook active

ongoing dissemination leading to raised
awareness on child’s rights. More
efforts targeting general audience
would have contributed to full
achievement of this objective.

[ - Fully Achieved; [] - Achieved; [ ] - Little to achieved; [JJ - Notachieved
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During the second half of project implementation, all policy briefing events were completed. There
was a significant overachievement in terms of number of participants reached. The initially planned
number of 150 participants (30 per country) was outscored, reaching 213 (more than 30 in each
country). In terms of reported satisfaction from the events, reported satisfaction is high, reaching
86% in some countries like Austria. In terms of improved professional competences and awareness,
the policy briefing events seem to have strong impact. In Bulgaria the reported percentage is nearly
70%.

Partners conducted 15 national seminars dedicated to presenting and further developing the
individual assessment methodology and further enhancing collaboration among professionals in the
field. The total number of participants reached is 345, which is nearly the initially planned target of
375. The overall satisfaction of participants is high ranging from 72% to 100%. In terms of seminars’
effect on professional competences of professionals there are some variances across partner
countries. In some (Bulgaria and Romania) the reported percentage is 100%, while in others (Austria,
Romania and Italy) it ranges between 50% and 65%. Overall, participants in all seminars emphasised
on the need to have such events, enabling experts from different institutions and different systems
(i.e. welfare system, judicial system, municipal sector) to interact with each other and thus facilitate
the implementation of a multidisciplinary cooperation towards issues related to child protection.

Partners succeeded in conducting planned MeetUps. The initially planned number of 15 events was
overachieved — 20 seminars were implemented. In some partner countries like Italy and Bulgaria
additional MeetUps were organised. The overall target of reaching 375 participants was achieved.
Overall, the level of satisfaction from professionals attending these events was high, ranging between
80% and 90%. In terms of reported impact from the seminars on their professional competences the

range achieved is between 75% and 85%.

In terms of online events targeting professionals in the field, partners managed to organised 3
eDiscussions and one 3-day Virtual Conference. All events reached higher number of participants
than expected and the overall satisfaction seems high from the opinions shared by participants in the

events’ online chat space.
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Target groups’ opinions

According to representatives of target groups, who completed the online survey provided by external
evaluator, the overall assessment of E-PROTECT project’s value ranges from “very interesting” to
“highly needed”, which is a positive indication for its alignment to the needs of the professional

communities addressed.

In terms of feedback for every group of outputs produced (reports and studies, individual assessment
methodology and ChildProtect platform), the professionals in every partner country were unanimous
of their usefulness to the field of child protection. A minor preference was given to the report-type
outputs and individual assessment methodology. For one of the countries (Bulgaria), there was

explicit strong approval of the ChildProtect platform.
CONCLUSION

The project was able to successfully address the original objectives relevant to the participating
organisations and target groups. Partners implemented activities and produced results, which
contributed to a very specific professional field related to child protection, which has an evident

added value on European level.
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Quality of Implementation

The evaluation has aimed to identify whether the project activities were carried out as planned;
effective measures were implemented to monitor and evaluate the quality, effectiveness and
efficiency of implementation; the tangible outputs produced are of high quality and contain elements

for becoming a good practice.
Evaluator’s observations

All activities were carried out within the project lifecycle. In terms of the initial planning for each
activity, there were shifts in terms of scheduling due to various factors. Overall, these delays in

implementation contributed to ensuring the outputs were of the high quality envisaged.

The project lead team from LIF (BG) managed to create an ongoing and natural process of
monitoring quality, effectiveness and efficiency of implementation. The partnership was based on
clear distribution of roles and responsibilities. Furthermore, for majority of activities (tasks) there
were framework guidelines in place, which acted as a strong quality assurance measure. For example,
for every type of event (Policy briefings, National seminars, and MeetUps) there were commonly
agreed guidelines for conducting the event, covering topics such as: framework agendas, content,
communication activities, etc. Furthermore, the lead team maintained a continuous communication
with the desk officer from the funding programme, clearing out any emergent issues in the very

onset, which further ensured the quality of implementation.

In terms of quality of tangible outputs, the partnership managed to maintain the positive progress
made during the first 12-months of project implementation, when a set of highly professional reports
and the ChildProtect platform had been produced. In the second half of project implementation,
partners focused on development of the individual assessment methodology and the policy

guidelines.

The process of developing the individual assessment methodology was highly professional.
Following internal work by partners, the output was presented widely across the professional

communities during dedicated events and the feedback collected served as a basis of its further
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improvement. In addition, this process ensured high level of support for using the methodology by

professionals.

The policy guidelines were also based on strong input by professionals from the project’s target
group. This “bottom-up” approach guaranteed that the content of the document reflected the working
reality and could serve as a valuable source of evidence for policy-makers.

Partners’ opinions

Comparing partners’ satisfaction with the different deliverables, it can be emphasised that there is
almost unanimous agreement that the individual assessment methodology and MeetUps are highly
satisfactory. The other deliverables received positive evaluation as well, but it seems that there are

some areas of further improvement.

It is important to highlight the overall satisfaction and engagement of partners with project
implementation stayed significantly high, not dropping down below 80%. A very positive indication
is that at final implementation stage partner declared 100% satisfaction and engagement.

Target groups’ opinions

Overall, target groups’ provide positive feedback of the quality of the main outputs (reports,
individual assessment methodology and platform). In Austria, Romania, Italy and Greece, the high
scores were given to the report-type deliverables. In Bulgaria and Romania — to the ChildProtect

platform. The individual assessment methodology received high marks across all partner countries.
CONCLUSION

Project activities were carried out as planned with minor deviations to scheduling, which on overall
did not impair quality of results. The project lead team implemented effective measures to monitor
and evaluate the quality, effectiveness and efficiency of implementation. The tangible outputs
produced are of high quality and contain elements for becoming a good practice, especially the

individual assessment methodology.
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Quality of Cooperation

The evaluation has aimed to establish whether the established mechanisms for coordination and

communication among partners proved effective.
Evaluator’s observations

A strong and professional coordination was introduced from the very beginning by the project lead
team. It was sustained throughout the whole project lifecycle. The regular and targeted
communication is one of the factors that contributed to overall quality of implementation of

activities.

There were several main elements of the coordination mechanism, which enabled ensuring effective

implementation:

- Partner meetings. The external evaluator attended all face-to-face partner meetings and three virtual
meetings (TELCOs). The overall impression from these meetings is positive. The agendas for all
meetings were designed, so to achieve maximum effectiveness. The moderation of the meetings was
focussed on compliance with agenda items. The moderators of the meetings from the project lead
team managed to keep the focus on essential items and encourage partners to take active
participation.

- Regular e-mail correspondence. The main tool used were e-mail circulars, which mapped important
developments, tasks, and achievements. These communication items ensured that all partners were

informed and aware, which created a framework for fruitful collaboration.

- Ongoing, active and individualised communication approach from project lead team. The
coordinators took proactive approach, whenever risks of delay or deviation from commonly agreed

plan were identified and engaged in dialogue with the partner(s) involved in the given situation.
Partners’ opinions

All partners expressed their high satisfaction with the overall project coordination. The overall

positive assessment for the effectiveness of project management, delivered by the project lead team
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evolved within project lifecycle. During the first evaluation review the high satisfaction rate was

around 66% and by the end of project implementation it raised to nearly 90%.
Wide range of good practices in terms of communication were identified such as:

e Regular circulars and notifications;
e Face-to-face and virtual meetings;

e Ongoing support for partners’ teams by the coordinator.

In addition, in final months partners reconfirmed their high evaluation of the project management

mechanism in place and highlighted that no further improvement was needed in that area.

In terms of interaction with the project lead team, partners highlighted the constructive feedback
provided by coordinators in the implementation of tasks. The quality of interaction between partners

within a given work package was assessed as very good for majority of key deliverables.
CONCLUSION

The established mechanisms for coordination and communication among partners proved effective.
The project lead team managed to create a positive working atmosphere, which ensured sustained

collaboration among partners.
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Quality of Dissemination

The evaluation has aimed to confirm that dissemination activities were of good quality and in line
with initial plan, as well as if the established indicators were met.

Evaluator’s observations

During the first 12 months of project implementation, partners were focussed on developing key
deliverables. Dissemination efforts were oriented towards setting up common dissemination
approach and presenting project’s mission and activities. Partners adopted a dissemination strategy,
visual identity pack and set of dissemination materials. In the second half of project lifecycle a strong
emphasis was placed on presenting the project’s results among target groups in all partner countries

and beyond.

As highlighted in the relevance section all relevant events were implemented. Some of the events
overreached the initially planned participation targets, which ensured wide outreach across

professional communities.

The partnership was active on ongoing basis in online communication through the ChildProtect
platform, their own websites, social media channels and other channels. Some examples of positive
progress made:

- The ChildProtect platform was reached by more than 1700 visitors.

- The most active social media channel is definitely Facebook. It was regularly populated with
both general and specific news items. For the whole project cycle, more than 80 posts were
published.

- Partners managed to ensure visibility of the project online with direct link to Directive
2012/29/EU. When conducting a Google search using as keyword the mentioned directive,
the project’s website emerges among the first result pages, which is a positive indication for

increased visibility.

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[15]

- This project is funded by the EU. This publication has been produced with the financial support of the Justice



i E-PROTECT

In terms of participation to external events, a major success was partners’ active involvement with
Victim Support Europe 2019 Annual Conference and General Meeting — Victim Recovery: A Road

of Many Routes (https://2019.vse-conference.eu/). The Conference is a major international event

bringing together the key players working with victims of crime. Between 200 and 250 participants
from victim support organisations as well as practitioners, researchers, experts, academics,
government officials and criminal Justice officials attend annually. During the conference the E-
PROTECT partners delivered a workshop, focussing on child-sensitive justice; how exposure to
criminal offence can influence the child’s health and wellbeing, development and evolving
capacities, behaviour and communication; hearing the child’s story; individual assessment to
determine special protection measures required to prevent secondary or repeat victimisation,
intimidation or retaliation; multidisciplinary and interagency cooperation in the individual
assessment; procedural safeguards for individual assessment in accordance with the principle of the
best interests of the child. This participation provided strong visibility of E-PROTECT project and

outputs on Pan-European level.

The culmination of dissemination efforts was the Final Conference of E-PROTECT project that took
place in Bucharest (24.09.2019). During the conference the main outputs of the project were
presented. The event was attended by more than 80 professionals from all partner countries and
beyond. Among the speakers there was distinguished opinion makers on European level (e.g., board
member of Victim Support Europe). Another interesting aspect of the event was the inclusion of
presentations of good practices from different countries (e.g., Estonia, Croatia), which were highly
appreciated by the audience. The conference was a useful opportunity to encourage the network of

multidisciplinary experts present to multiply the use of individual assessment methodology.
Partners’ opinions

Partners provided high assessment of their dissemination efforts. They reported overachieving all
quantitative targets planned for every dissemination activity. In terms of effectiveness of different
activities implemented, the face-to-face events with professionals (Policy briefings, National
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seminars and MeetUps) were considered as the most effective tools for reaching target groups.

Another effective channel highlighted were partners’ own websites.
In terms of good dissemination practices established, the following can be synthesised:

e Having different social media accounts allowed reaching different groups of professionals.
The regular updates via social media ensured continued interest.

e Sending individual invitations to targeted professionals proved to be essential for their
participation in the respective event.

e Producing E-PROTECT videos.

Target groups’ opinions

All dissemination channels used by partnership contributed to reaching target groups. For some
countries (Bulgaria, Romania and Austria) target groups declared as most effective outreach activity
the face-to-face events conducted. For others (Italy and Greece) there seems to have diversity in

outreach preferences expressed, ranging from social media channels to face-to-face events.
CONCLUSION

Dissemination activities were of good quality and majority of them overachieved in terms of
outreach. The face-to-face events served a critical purpose of engaging professional communities
with the project’s topic, activities and outcomes, which was one the key prerequisites for increased

impact of partners’ efforts.
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Impact and Sustainability

The evaluation has aimed to confirm that the project has delivered impacts on the participating

organisations, target groups, target audiences, and beyond the partnership. Under current

evaluation area, evidence has been sought as to partners’ approach towards maintaining activities

and results after the EU funding end and also project’s potential and prospects for scalability and/or

transfer into other fields, areas or contexts.

Evaluator’s observations

The level of achievement of impacts can be summarized in a table format, as follows:

Objectives as given in the
project description (2016)

a. Improved understanding
on child rights established
by Directive 2012/29/EU

b. Increased application of
child victims of crime
individual needs
assessment methodologies

Level of
accomplishment

Comment

The comprehensive dissemination
approach, established by partners, ensured
wide range of professionals in the field to
further improve their understating of child
rights as per the Directive in question.

The individual assessment methodology
was developed through extensive
consultation with professionals in the field,
which created prerequisites for its wider
application. During project lifecycle,
partners managed to present the
methodology to the professional
communities. The application of the
methodology in practice would be a long-
term process beyond project lifetime.

c. Established pan-European
network of
multidisciplinary
professionals working
with child victims of crime

The partnership managed to activate
networks of multidisciplinary professionals
on partner country level. The pan-European
collaboration seems a logical follow-up
effect. Still, it would be fully manifested
beyond project lifetime.

[ - Fully Achieved; [] - Achieved; [ ] - Little to achieved; [J] - Not achieved
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Partners employed two key deliverables in creating conditions for sustaining project achievement

following project’s end:

e ChildProtect platform. Along with containing all key outputs such as reports and the
individual assessment methodology, the platform gives opportunity for internal
communication among registered users, setting the ground for continued collaboration.
Furthermore, the platform allows for conducting online events, which is a further asset in
terms of sustainability.

e Policy guidelines. The guidelines emerged as a result of internal collaboration with strong
input from participants to different project events. The document contains concrete
suggestions for the improvement of current practices of child victim protection in these
Member States. A key positive feature of the guidelines is their nation-specific focus. For

each partner country, an individualised set of recommendations has been proposed.

The sustainability of project’s outputs are dependent to a high degree on the level of openness of the
specific professional communities addressed to embed results proposed. The partnership made
substantial efforts through various communication channels to highlight the importance of
embracing project’s achievements on systemic level, mainly with regard to the key output —

individual assessment methodology.
Partners’ opinions

Partners were unanimous that current project was considered highly valuable to the field by
professional communities. In terms of satisfaction with concrete deliverables, partners’ observations
show that target groups were in strong favour for E-PROTECT events, followed by report-type

results and the individual assessment methodology.

The overall reported effects and opinions for target groups’ being engaged with E-PROTECT

activities can be summarised as follows:
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e Professionals in the field of child protection: the main effects for this target group were
increased awareness of the topics addressed and improved professional expertise.

e Policy-makers: the main reported effects were increased awareness of the topics addressed
and improved level of evidence for national reforms.

e Other stakeholders: the main reported effects were increased awareness of the topics
addressed and improved collaboration across professional communities.

e Media: the main reported effects were increased awareness of the topics addressed and better

visibility of the topic across general public.

In terms of sustainability plans, partners’ approaches and concrete ideas can be summarised as

follows:

e Drafting targeted publications for journals with access to the target groups.

e Maintaining close collaboration with most relevant stakeholders (e.g., Department of
Juvenile Justice; State Agency for Child Protection; Ministry of Justice).

e Presenting follow-up project proposals to relevant EU programmes (e.g., E-PROTECT II).

e Maintaining the ChildProtect platform for at least an year after project’s end. The platform
will continue to host relevant online events.

e Continue disseminating results to relevant events (e.g., presentation during expert meeting of

the European Network on Victims’ at the end of October 2019).
Target groups’ opinions

A key evaluation question to explore the impact and sustainability of project’s output was related to
the extent of usage and potential exploitation of results by target groups. Diversity of replies were
received across the partnership. In some countries (Bulgaria and Italy) the percentage of
professionals using or planning to use the outputs is higher than 80%. In other countries (Austria,
Romania and Greece) this percentage is lower. However, the percentage of professionals from these
countries that are motivated to use only elements of the outputs is higher, which is a positive

indication for future sustainability.
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There is strong approval of the effect from E-PROTECT events as a tool to enhance closer
collaboration among experts from the professional community in the field of child victims’

protection, ranging from 66% (Italy) to 100% (Bulgaria).

In terms of explicit impact, target groups across the partnership seem to place emphasis on 4 main
effects:

e The project’s contribution for closer collaboration across professional community.

e The project as a source of evidence for potential national reforms.

e The project’s contribution to better service for children victims of crime.

e The project’s contribution for more visibility on the topic related to child victims’ rights in

society.

In terms of further expanding the effects of the project, target groups’ representative made several

recommendations, which can be summarised as follows:

e Continue the campaign to disseminate the results achieved, promote legislative interventions,
stimulate the commitment of all partners.

e Further increase project’s visibility across public medias.

e Plan more time for discussions among professionals in future events.

e Focus on equipping experts to conduct blue room interrogations.
CONCLUSION

The project has delivered envisaged impacts on the participating organisations, target groups, and
beyond the partnership. Each partner has provided indications of making a continued effort in

sustaining the results achieved after the EU funding ends.
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4. Conclusion

The final external evaluation confirms conclusions made at interim stage that the E-PROTECT
project holds the potential of being nominated by the European Commission as a European good

practice in the area addressed.

The analysis of all data collected provides indications for high performance and added value under
each of the main evaluation criteria explored such as Relevance; Quality of implementation; Quality

of cooperation; Quality of dissemination; Impact and Sustainability.

It is essential to highlight that partners have been working in full transparency with external evaluator
and have remained open for constructive dialogue in any aspect of the project implementation, which
is considered an additional quality mark.

The second half of project lifecycle served as a key test for all deliverables produced. In this period
the focus was on direct interaction with target groups. The data on users’ satisfaction with project’s

outcomes collected provided first-hand evidence of the quality and added value achieved.

In terms of sustainability, each partner has pledged to take certain actions in ensuring continued use
of tangible outputs. It would be advised to agree on a coherent sustainability action plan for the
follow-up period following project life cycle, which would ensure more concerted effort in

supporting multiplication and mainstreaming of project’s high achievements.

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Annex 1 — Evaluation Matrix

. Number / External Evaluation Criteria*
ey Percentage
Relevance Quality of Quality of Quality of Impact and
Implementation = cooperation dissemination Sustainability
Quantitative indicators
Reports 11 X
Comparative study 1 X X
Language versions 6 X X
Policy briefings participants 150 X X X
Seminars participants 375 X X X
e-Discussions participants min 105 X X X
MeetUps participants 375 X X X
Virtual conference participants min 150 X X X
Stakeholders reached via Min 2000 X X X
dissemination activities
ChildProtect platform/social media | min 1500 X X X
visitors
International conference min 100 X X X
participants
Project reports & budget reviews 2
Project work meetings 5
Qualitative indicators

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Target groups’ positive feedback & | min 80% X X X
satisfaction
E-PROTECT outputs positive min 80% X X
feedback
Target groups’ improved min 85% X X
competences & motivation
Dissemination & communication min 85% X X X
activities positive feedback
E-PROTECT staff satisfaction & min 90% X X
motivation
Involvement of individual team min 40% of non- X
members in performance management
monitoring, evaluation, and staff, working on
improvement the project
Process indicators
Timely implementation of tasks min 90% X X X
Compliance with JUST Programme | no deviation X X
rules
Continuous & transparent min 80% project X X

information flow documentation

Updates made to the E-PROTECT | min 2 X X
Implementation plan

Completeness of set requirements min 95% X
for deliverables
Schedule variance max 2 months X X X

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[24]

- This project is funded by the EU. This publication has been produced with the financial support of the Justice



Y E-PROTECT
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Annex 2 — Online Surveys for Partners

Partner survey 1:

E-PROTECT Partners' Survey (March 2018)

Dear E-PROTECT partners,
Your confribution to the external evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoing project implementation for the first 5
moenths.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendafions for improvement, if needed, which will ensure smooth and effective overall
implementation of project’s tasks for the following stages of curmrent project.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemnal Evaluator for E-PROTECT project

Quality of your involvement

1. Please select your organisation.

Mark only one oval.
) UF({BG)
() VICESSE(AT)
() CRPE (RO}
() DCMkltalia

() SEERC (GREECE)

2. Please state the level of completion of your individual project tasks for the first 5 months.
Mark only one oval.
() Fully complated
() Little to completed
::. Partly completed
"\-. _'__. Mead time to catch up

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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3. Please rate your level of satisfaction with current project.
Mark only one oval.

() Full satisfaction

() Moderate satisfaction
() Average satisfaction
';._.:' Below ny expectations

4. Please rate your level of engagement with current project.
Mark only one oval.

:] Fully engaged
.\' | Partly engaged
.:-:-:- Wishing to be mare
() Other:

L

Quality of project management

5. Please rate the quality of project management delivered by Law and Intermnet Foundation
Bulgaria (LIF).

Mark only one oval.

-

() Verygood
() Good
() Average
) Poor
() Other:

L

6. Please highlight what you consider a good practice in the project management approach for
the reviewed period, if applicable.

7. Please rate overall efficiency of main project activities implemented so far.
Mark only one oval.

() Very good
() Good
) Average

) Poor
-

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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8. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

() Very good
() Good
() Average
.;__.;. Poar
() Other.

w

Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

10. Please rate the extent to which Project Implementation Plan provides clear reference on the
project processes

Mark only one oval.
(") Very goad
"\-. _’__. Good
() Average
() Poor

() Other:

M

11. How often do you refer to the Project Implementation Plan?
Mark only one oval.
() Very often {once a week)
() Often (twice a week)

() Seldom (once a month)

Quality of project communication

12. Please rate the effectiveness of communication channels/tools used so far at partnership level
Mark only one oval per row.

Highly Partly . Below initial
effective effective Satisfactory expectations
Circulars via E-mail C C (@)
Meetings (only kick-off so far) C C
Conference calls (only 1 s0 ~ — — Yy
far) — — — —
Online documentaticn — — -
repository (Dropbox) e p— (N L

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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13. Please elaborate on possible areas of improvement in that area, if needed.

far.
Mark only one oval.

14. Please rate the effectiveness of communication within the WP(s) your have been involved so

.-\'_ ) Highly effective
() Partly effective
{ | Satisfactory
| Below initial expectations

15. Please highlight what you consider a good practice in the project communication approach
for the reviewed period.

Barometer

16. How do you feel about working for current project?
Mark only one oval.

1 2 3 4 5 i3 7 8 9 10
MNegative ) ) ) ) ) Ly Ly )« positive
17. How do you feel about working in international context?
Mark only one oval.
1 2 3 4 5 [ 7 B 9 10
- P Pt Y Y Y s P - P Sup.er
Disengaged () () () () () f . enthusiasiic

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the

authors and can in no way be taken to reflect the views of the European Commission.
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18. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

Siop filling out this form.

Thank you for taking the time to complete the survey!
‘Your opinion is highly valued! Should you have any questions and proposals, please contact me directly
on |afrikanov@omsail.com

Powered by
h Google Forms

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Partner survey 2:

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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E-PROTECT Partners' Questionnaire 2 - External
Evaluation (August 2018)

Dear E-PROTECT partners,
Your confribution to the extemal evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoeing project implementation in the interim stage
of project implementation.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvement.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemal Evaluator for E-PROTECT project

)

‘;“f’ AL T A W
- il )m-n‘f&’x‘- LY

Quality of your involvement

1. Please select your organisation.
Mark only one oval.

() UF(BG)
() VICESSE (AT)
() CRPE(RO)
(") DCHitalia (IT)
(") SEERC (EL)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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2. Please evaluate the level of completion of your individual project tasks at interim stage.
Mark only one oval.

() Fully completed
() Littie to completed
() Partly completed
() Meed time to catch up

3. In case of any major delay or change in planned activities, please provide a short description
of the main reasons:

4. Please rate your level of satisfaction with current project.
Mark only one oval.

() Full satisfaction

() Moderate satisfaction
() Average safisfaction

() Below my expectations

5. Please rate your level of project engagement.
Mark only one oval.

" Fully engaged
':.:. _:__. Partly engaged
() Wishing to be more
(O Other:

Quality of project management

6. Please rate the quality of project management that has been delivered by the lead partner.
Mark only one oval.

() Very good
() Good
() Average
) Poor

() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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7. Please highlight what you congider a good practice in the project management approach, if
applicable.

8. Please highlight what can be improved in the project management approach, if applicable.

9. Please rate overall efficiency of main project activities implemented so far.
Mark only one oval.

) Very good
| Good
() Average

) Poar

10. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

() Very good
( | Good
| Average
| Poaor

| Other:

11. Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[34]



Y E-PROTECT

12. How often do you refer to the Project Implementation Plan?
Mark only one oval.

-j‘- Very often (once a week)
(") Often (twice a week)

) Seldom {once a month)

Quality of project communication

13. Please rate the effectiveness of communication channels/tools used so far at partnership level
Mark only one oval per row.

Highly Partly . Below initial

effective effective Satistactory expectations
Circulars via E-mail ) C [
Face-to Face Meetings C ) [
Virtual o - - -
meetings/Conference/Skype ) ) 2 2
calls
Online documentation — — — /
repository (Dropbox) e p— p— .

14. Please elaborate on possible areas of improvement in that area, if applicable.

15. Please rate the effectiveness of communication within the WP(s) your have been involved so
far.

Mark only one oval.

() Highly effective
() Partly effective
() Satisfactory

{_ Below initial expectations

16. Please highlight what you consider a good practice in the project communication approach
for the reviewed period.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[35]



9
<° E-PROTECT

17. Please rate the overall quality of each deliverable development process.

Mark only one oval per row.

“erygood Good Average Fair
Country reports on the y YOy Y
transposition of Victims' Directive p— N T,
Pan-European Best Practices i § i i
Report on Victims' Directive o O O o
fransposition
Country reports on the individual — e
assessment methodologies of L LD R D I
child victims of crime:
Pan-European Best Practices
Report on individual assessment Y — T e
methodologies of child vicims of — o N
crime
E-Protect Platform (web) oy Coy oy
E-Protect Platform {mobile) C 3 C oy C

18. Please rate the extent to which you followed the commonly agreed parameters for each

deliverable.
Mark only one oval per row.
To a full extent  To a high extent  Partially

Country reports on the — ™y
transpaosition of Victims' Directive — R ~
Pan-European Best Practices .
Report on Victims' Directive D D )
fransposition
Country reports on the individual . o .
assessment methodologies of D D D
child victims of crime:
Pan-European Best Practices
Report on individual assessment ~—
methodologies of child victims of —r o
crime:
E-Protect Platform (web) C )
E-Protect Platform (mobile) [ [ )

19. Please rate the quality of INTERACTION between you and the WP Leader for each deliverable.
Mark only one oval per row.

‘erygood Good Average Fair
Country reports on the — e —

transposition of Victims’ Directive ~ ~—~ L
Pan-European Best Practices

Report on Victims' Directive O O O O
transposition

Country reports on the individual — . — —
assessment methodologies of o 0 O O

child victims of crime:
Pan-European Best Practices

Report on individual assessment Y Y Y
methodologies of child victims of — —

crime:

E-Protect Platform (web) [ C oy C o C
E-Protect Platform (mobile) C oy C ) Oy

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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20. What would you change in the development process of similar deliverables in future projects?

Dissemination

21. Please rate the overall quality of dissemination activities so far.
Mark only one oval.

| Very good
] ) Good
() Average
() Poor

22 Please rate the level of engagement of your organisation in E-Protect dissemination.
Mark only one oval.

) More than 30% of overall time for project activities is dedicated to dissemination.
{ : | 30%-49% of overall time is dedicated to dissemination.
| 20-30% of overall time is dedicated to dissemination.
| 10%-20% is dedicated to dissemination.
) Lessthan 10%.

23. What do you think can be improved in terms of dissemination?

24 If you are the Lead partner for Dissemination, please provide short overview of dissemination
achievements so far (number of info items published, media used, social channels, etc.).
Please also highlight main challenges faced.

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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25. If you are the Lead partner for Dissemination, please rate partners' overall dedication to
dissemination.

Mark only one oval.
() Highly dedicated
() Toacertain extent
() Sporadic

::. Passive

26. As a Lead Partner, what would you change in the dissemination approach for the future?

Barometer

27. How do you feel about working for current project?
Mark only one oval.

MNegative S S W R N L W A W R LN AN N positive

28. How do you feel about working in intemational context?
Mark only one oval.

L=
Disengaged ( ) ( 0 C 0 C Y Oy O3 C 3 () ) Yy = -
i LU S S M S A L e e enthusiastic

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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29. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

BRI RS

Stop filling out this form.

Thank you for taking the time to complete the survey!
‘Your opinion is highly valued! Should you have any questions and proposals, please contact me directly
on [afrkanov@amail.com

Powered by

. Google Forms

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Partner survey 3:

E-PROTECT Partners' Questionnaire 3 - External
Evaluation (March 2019)

Dear E-PROTECT partners,
Your contribution to the extemal evaluation of the E-PROTECT project is invaluable.

The current survey aims to collect your feedback on ongoing project implementation in the period
September 2018 - March 2019.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvement.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemnal Evaluator for E-PROTECT project

Quality of your involvement

1. Please select your organisation.
Mark only one oval.
() UF(BG)
~ ) VICESSE (AT)
() CRPE(RO)
( f‘ ) DCl-Italia (IT)
() SEERC (EL)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[40]



Y E-PROTECT

2. Pleasze evaluate the level of completion of your individual project tasks at interim stage.
Mark only one oval.

() Fully completed
) Little to completed
() Partly completed
() Meed time to catch up

3. In case of any major delay or change in planned activities, please provide a short description
of the main reasons:

4. Pleasze rate your level of satisfaction with current project.
Mark only one oval.

(") Full satisfaction

T

) Moderate satisfaction
(" ) Awerage satisfaction
() Below my expectations

5. Pleasge rate your level of project engagement.
Mark only one oval.

" Fully engaged
-;_:_ _:_.u Partly engaged
-::} Wishing to be more
() Other:

e

Quality of project management

6. Pleasze rate the quality of project management that has been delivered by the lead partner.
Mark only one oval.

() Very good
() Good
) Average
() Poor
() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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7. Please highlight what you consider a good practice in the project management approach, if
applicable.

3. Please highlight what can be improved in the project management approach, if applicable.

9. Please rate overall efficiency of main project activities implemented so far.
Mark only one oval.

) Very good
| Good
() Average

) Poar

10. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

() Very good
( | Good
| Average
| Poaor

| Other:

11. Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

Quality of project communication

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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12. Please rate the effectiveness of communication channelsitools used so far at partnership level
Mark only one oval per row.

Highly Partly ) Below initial
effective effective Safisfactory

Circulars via E-mail C C C

Face-to Face Meetings C ) C ) C L

irtual - . i )

meetings/Conference/Skype | ] ) (.

calls

Online documentation — " — Ty

repository (Dropbox) e’ — pa— —

13. Please elaborate on possible areas of improvement in that area, if applicable.

14. Please rate the effectiveness of communication within the WP(s) your have been involved so
far.

Mark only one oval.
_'... Highly effective
() Partly efiective
() Satisfactory

(") Below initial expectations

15. Please highlight what you consider a good practice in the project communication approach
for the reviewed period.

Deliverables progress

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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16. Please rate the overall quality of each deliverable implementation process.
Mark only one oval per row.

“erygood Good Average Fair

Policy Briefing Events Coy o T
Mational Seminars [ CHY € C)
Individual Needs Assessment ) — T
Methodology Dt et et
Policy Guidelines C o C ) C o C)

E-Protect Platfiorm (web) (
E-Protect Platform (mobile) (

A
TN

17. Please rate the extent to which you followed the commonly agreed parameters for each
deliverable.

Mark only one oval per row.

To a full extent  To a high extent  Partially

Policy Briefing Events [ [ (D!
Mational Policy Seminars C ) (D C
Individual Needs Assessment Yy
Methodology — — —
Policy Guidelines C ) [ (D]
E-Protect Platform (web) [ (D)
E-Protect Platform (mobile) C C )

18. Please rate the quality of INTERACTION between you and the WP Leader for each deliverable.
Mark only one oval per row.

‘erygood Good Average Fair

Policy Briefing Events [ C)y C ) C )
Mational Seminars [ C ()
Individual Needs Assessment Ty Y Y
Methodology — [ S —
Policy Guidelines C ) Co Co )
E-Protect Platfiorm (web) . ; f
E-Protect Platform (mebile) C o ) CO
19. What would you change in the developmentiimplementation process of similar deliverables in
future projects?
Dissemination

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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20. Please rate the overall quality of dissemination activities so far.
Mark only one oval.

-

() Very goed
) Good
) Average

) Poor
-

2

==

. Please rate the level of engagement of your organisation in E-Protect dissemination.
Mark only one oval.

:;. More than 50% of overall ime for project activities is dedicated to dissemination.
| 30%-45% of overall time is dedicated to dissemination.

) 20-30% of overall time i dedicated to dissemination.

[ ) 10%-20% is dedicated to dissemination.
) Lessthan 10%.

22 What do you think can be improved in terms of dissemination?

23 If you are the Lead partner for Dissemination, please provide short overview of dissemination
achievements so far (number of info items published, media used, social channels, etc.).
Please also highlight main challenges faced.

24. If you are the Lead partner for Dissemination, please rate partners' overall dedication to
dissemination.

Mark only one oval.
() Highly dedicated
(") Toa certain extent

-

() Sporadic

| Passive

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[45]



Y E-PROTECT

25. As a Lead Partner, what would you change in the diszsemination approach for the future?

Target group's satisfaction and feedback

In the reviewed period the communication and interaction with wide range target groups has been
enhanced. In this session you are asked to provide information with regard to their feedback as a result of
this interaction. The main target group as per application form are “Professionals®, refering to persons
who, within the context of their work, are in contact with child victims and witnesses of crime or are
responsible for addressing the needs of children in the justice system and for whom these Guidelines are
applicable.

26. Number of professionals reached in your
country

27. Humber of policy makers reached
28. Number of other stakeholders reached
29. Number of media reached

30. Please rate the overall perception of projet’s idea
Mark only one oval per row.

Highly valuable for the Very . . Ofno
field interesting  |Meresting Safisfactory oo
Proffesionals in the Y Y Yy
ﬁ&ld \__.r' b S o _
Policy makers C ) ] C )
Other stakeholders o C ) O o N

Media — p— -
representatives L { ) g

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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31. Please rate the level of overall satisfaction with project's deliverables
Mark only one oval per row.

Full Moderate Average Below my
satisfaction satisfaction safisfaction satisfaction

E-PROTECT Country
reports on the — — Y Yy
transposition of Victims' — — — e
Directive
E-PROTECT Comparative — Y Y ']
Slud},r L. A L. v '\ v . A
E-PROTECT Country
reports on the individual
assessment ( 'i : : :
methodologies of child
vicims of crime
E-PROTECT pan-
European Best Practices oy 0 [ ']
Report on Victims' e e
Directive transposition
E-PROTECT pan-
European study on best
practices in individual Y Y
assessment o — e e
methodologies of child
vichms of crime . o . B
Pulicy Briefing Event C ) C o) C )

: o P o i~ - ra =
National Seminars ::__ ‘ : (: { <‘ (2
E-PROTECT Platform ) L) [ J

32 Please rate the overall reported effects and opinions from being engaged with E-Protect
activities
Check all that apply.
Improved Better

Increased i Improved level of Better  visibility
awareness p:of&ssional mﬂge:f collaboration  evidence service  ofthe

of the - . across for for topic
topics  “Perlisein  professional  professional  potential children  across
addressed community national vicims general

reforms public

mzséonals in |:| I:‘ |:| |:: ::: H :::

Policy makers | | | | |

Other
stakeholders Ll L] L] [] L] [] L]
Medi
repr:;entati-.res D D I:l D D D D
Barometer
33. How do you feel about working for current project?
Mark only one oval.
1 2 3 4 5 [ 7 8 9 10
Negatve () (O (O O O O O O O O 2

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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34. How do you feel about working in intemational context?
Mark only one oval.

) — e — —_ —_ —_ —_ Super
Disengaged ( ) ( 1 Vv ¢ v v O 3 v 0y @ 3 o
980 e — — — e s A A A enthusiastic

35. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

o BT

Stop filling out this form.

Thank you for taking the time to complete the survey!
“our opinion is highly valued! Should you have any questions and proposals, please contact me directly
on lafrikanovi@amail com

Powered by
B Google Forms
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- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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Partner survey 4:

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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E-PROTECT Partners' Questionnaire 4 - External
Evaluation (September 2019)

Dear E-PROTECT partners,
Your confribution to the extemal evaluation of the E-PROTECT project is invaluable.

The current survey aims to coliect your feedback for the final months of project implementation in the
period March 2019-September 2019.

All data provided will be used solely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvement.

Thank you for your time and consideration!

Lachezar Afrikanov

Extemal Evaluator for E-PROTECT project

N

o
Quality of your involvement

1. Please select your organisation.
Mark only one oval.
() UF(BG)
() VICESSE (AT)
() CRPE(RO)
() DCl-italia (IT)
) SEERC (EL)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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2 Please evaluate the level of completion of your individual project tasks at this final stage.
Mark only one oval.

{ : | Fully completed
) Little to completed
| Partly completed
{ ._. | Completed

3. If you answered "Partly completed"”, please provide a short overview of the reasons leading to
this outcome:

4. Please rate your level of satisfaction with current project.
Mark only one oval.
() Full satisfaction
) Moderate satisfaction
| Average satisfaction

| Below my expectations

5. Please rate your level of project engagement.
Mark only one oval.

| Fully engaged
) Partly engaged
{ :'- Wishing to be more
) Other:

6. If you answered "Wishing to be more", please provide a short feedback on what can be
improved in future projects?

Quality of project management

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Please rate the quality of project management that has been delivered by the lead partner.
Mark only one oval.

=

() very good
) Good
() Average
';._.;' Poor
() Other:

3. Please highlight what you consider a good practice in the project management approach for
the whole project period.

9. Please highlight what can be improved in the project management approach.

10. Please rate overall efficiency of main project activities implemented.
Mark only one oval.

1

sy

. Please rate the quality of interaction between LIF team and your organisation.
Mark only one oval.

o

() Verygood
) Good

.;_'_ _'__. Average
() Poor
() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[57]



Y E-PROTECT

12. Please give a brief example of quality interaction. For example, a situation, in which you faced
difficulty and were supported by LIF team.

Quality of project communication

13. Please rate the effectiveness of communication channelsitools used so far at partnership level
Mark only one oval per row.

Highly Parily ) Below initial
effective effective Satisfactory expectations

Circulars via E-mail C ) C D C ) [
Face-to Face Mestings D) ) C ) {
Wirtual
meetings/Conference/Skype (N L .
calls
Online documentation Y -

repository (Dropbox) i / ) ) f
14. Please rate the effectiveness of communication within the WP(s).
Mark only one oval.
() Highly effective
() Partly effective
() Satisfactory
() Below initial expectations

15. Please highlight what you consider a good practice in the project communication approach
for the whole project period.

Quality of Key Deliverables

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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16. Looking back on the whole project period, please rate the overall quality of each deliverable.

Mark only one oval per row.
“erygood Good Average Fair
Country reports on the Yy YOy T
transposition of Victims' Directive — — W
Country reports on the individual — J— N
assessment methodologies of 2 (D D S

child victims of crime
Pan-European Best Practices — J— P
Report on Victims' Directive ) (D R I
transposition
Pan-European Best Practices
Report on individual assessment Y — Y Y
methodologies of child victims of — e s
crime

Individual Needs Assessment Y — Y Y
Methodology — e
E-Protect Platiorm (web) Co Co CH Co
E-Protect Platiorm (mabile) Co O COH .o
Policy Guidelines o 0 o
Policy Briefing Events Co Co CaC)
Mational Seminars C o Cy Cy D
MestUPs o ) CoC

17. Please rate the extent to which you followed the commeonly agreed parameters for each key

deliverable.
Mark only one oval per row.
To a full extent  To a high extent  Partially

Country reports on the o Y o
transposition of Victims® Directive — — —
Country reports on the individual J— — J—
assessment methodologies of ) ) )
child victims of crime
Pan-European Best Practices J— — —
Report on Victims’ Directive ) ) L)
transposition
Pan-European Best Practices
Report on individual assessment s Y Y
methodologies of child victims of — e —
crime
Individual Needs Assessment T Y Ty
Methodology — — f—
E-Protect Platform (web) C ) O C )
E-Protect Platiorm (mobils) [ () ()
Policy Guidelines . ) [ C )
Policy Briefing Events C ) ) C )
Mational Seminars C ) C )
MestUPs [ ) )

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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18. Please rate the quality of interaction between you and the WP Leader for each key deliverable.
Mark only one oval per row.

“erygood Good Average Fair

Country reports on the T Y Y Y
transposition of Victims' Directive — e W A
Country reports on the individual — J— — .
assessment methodologies of [ )

child victims of crime
Pan-European Best Practices

Report on Victime' Directive C o O OO OO
fransposition

Pan-European Best Practices

Report on individual assessment o YOy Y
methodologies of child victims of — et
crime

Individual Needs Assessment Y YOy Yy
Methodology P L S S
E-Protect Platform (web) C o Cy CyC
E-Protect Platform (mobile) [ C

Policy Guidelines Yy (€

Policy Briefing Events C 3 C o C

Mational Seminars C oy L C

MeetlUPs C O

19. What would you change in the developmentiimplementation process of similar deliverables in
future projects?

Dissemination

20. Please rate the overall quality of dissemination activities.
Mark only one oval.

() Very good
(D Good
() Average

() Poor

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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21. Please rate the effectiveness of main dissemination activities and channels.
Mark only one oval per row.

cree  emeane  SHSmely o

Policy briefings [
Mational seminars (] [ [ ')
MeetUPs C )
Facebook () [, -, ()
Twitter
Linkedin C C o
E-Protect Platform [ C
My ocrganisation's official . / \ Ty Y
website — QR . —
Other partners' websites C ) [
Virtual conference (3-day Ty ' P ¢

E\'eﬂt:l A A h A hS A \

e-Discussions [ )

22, On national level, how many persons have you
managed to reach through your own
organisational website:

23. On national level, how many persons have you
managed to reach through your own social
media channels:

24. On national level, how many persons have you
managed to reach through E-Protect Policy
Briefings:

25, E-Protect Mational Seminars:

28. E-Protect MeetUPs:

27. E-discussions:

28. Virtual conference:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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29 Please highlight what you consider a good practice and high achievement in project
dissemination for the whole project period.

30. If you are the Dissemination Lead, how many
persons have been reached on European level
{outside partner countries)?

31. How did you manage to reach audiences on European level?

Target group's satisfaction and feedback

In the reviewed period the communication and interaction with wide range target groups has been further
enhanced. In this session you are asked to provide information with regard to their feedback as a result of
this interaction. The main target group as per application form are “Professionals®, refering to persons
who, within the context of their work, are in contact with child victims and witnesses of crime or are
responsible for addressing the needs of children in the justice system and for whom these Guidelines are
applicable.

32 Humber of professionals reached in your
country:

33 Number of policy makers reached:
34. Number of other stakeholders reached:

35. Humber of media representatives reached:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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36. Please rate the overall perception of project’s idea.

Mark only one oval per row.
Highly valuable for the Very ) " Of no
field interesting Morosting  Safisfactory o
Proffesionals in the P — Y — —
field \___-; '._ '\.___z '?_ ’ '._
Policy makers C C 2 Co C C )
Other stakeholders 0 C C )
Media Y N Yy -
representatives — — —t —
37. Please rate the level of overall satisfaction with project’s deliverables.
Mark only one oval per row.
Full Moderate Average Below nmy
satisfaction satisfaction satisfaction safisfaction
E-Protect Reports C ) ) [ .
Individual Assessment Y Y ~
MBU"IDdEﬂOg}' LN ., A o A (. )
E-Protect Events C ) C ) [ -
Policy Guidelines C ) C ) )
E-Protect Platiorm C ) (- (

38. Please rate the overall reported effects and opinions from being engaged with E-Protect

activities.
Check all that apply.
Improved Better
Increased Improved level of Better  visibility
awareness p:'gf.gssmi.::al B&zﬂgﬁ collaboration  evidence service  ofthe
of the expertise in ﬁfessional across for for topic
topics ':: fisld p tools professional potential children across
addressed community national victims general
reforms public
Proffesionals i
theficd L] L] Ll U] L] L O
Policy makers | | | | | | || || | | | |
Other
stakeholders |:| |:| D I:‘ I:‘ D |:|
Medi
s L] L] L] [] [] L O

representatives

Sustainability

39. Please descibe you sustainability plan to ensure that main project's deliverables will be
further multiplied and used by target groups.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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40. What resources have you planned for described activities?

Barometer

41. How do you feel about working for current project?
Mark only one oval.

Ngaie (O O O O O O O O O O it

42 How do you feel about working in international context?
Mark only one oval.

. p ' -, N ) N, ¥ \ e 5 v, 7 , § : Super
Disengaged () () (L L O O O O O O enthusiastic

43. If you can describe your current motivation for
working on E-PROTECT project with one word,
what will it be?

9%

Stop filling out this form.

Thank you for taking the time to complete the survey!

Your opinion is highly valued! Should you have any questions and proposals, please contact me directly
on lafrikanov@agmail.com

Powered by

B Google Forms

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Annex 3 — Online Survey for Target Groups

E-PROTECT Survey

* Required

1. Choose Language / Sprache wahlen /AidAcEe yawooa | Scelga la lingua / Alege limba *
Mark only one oval.

") AT/DE Skip fo question 11.

Bl Skip to question 20.
EL Skip to question 29.
Skip to question 2.

Skip to question 38.

) RO Skip to question 47

EN

Dear all,
Your contribution to this survey is of great importance.
The survey is anonymous. The stafistical data collected is only for research purposes.

Your replies will help us understand the impact of E-FPROTECT project - Enhancing Protection of Children
Victims of Crime.

Thank you for your answers!
Lachezar Afrikanov
External Evaluater, E-PROTECT project
lafrikanov@gmail.com
2. How did you learn about E-PROTECT project? (More than 1 answer is possible) *
Check all that apply.

|:| E-PROTECT Project website
D Website of E-PROTECT partner organisation
[ ] Facebook

|:| Twitter

D Linkedin
D Project events (policy briefings, seminars)

|:| Online events (e-discussions, virtual conference)

[] other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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3. What is your overall impression of the project? ©
Mark only one oval.

) Highly needed
Very interesting

) Interesfing

-
I

k.

) I cannot decide

4. What E-PROTECT results do you know? (More than 1 answer is possible) *
Check all that apply.

|:| Reports and studies

|:| Individual assessment methodology
[ | E-PROTECT platform

[ ] Mews items

5. How do you rate their usefulness to the field of child victims protection? *
Mark only one oval per row.

Very useful Useful Partly useful | cannot decide

Reports and studies

r _z: _ /
Individual assessment \_ Ty T Y
methodology — — — —
E-PROTECT platform C ) C )
News items C ) ) C

6. Please rate the overall quality of each result you know. *
Mark only one oval per row.

Very good Good Awverage | cannot decide

Reports and studies C o CO C) (

L— L — R

Individual assessment —\ ™ Y '
methodology ~— A —
E-PROTECT platform C C

News items ) D) o

7.l use E-PROTECT results in my work or intend to use them. *
Mark only one oval.

) Yes
[ ) No
() Partly
() Other:

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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3. Participation in E-PROTECT events contributes to closer collaboration among experts from
the professional community in the field of child victims protection. *

Mark only one oval.
() Yes

() Mo

() Partly
() Other:

9. What are the main effects from E-PROTECT to you and in general? Please select the most
relevant statements. (More than 1 answer is possible) *

Check all that apply.

|:| My awarensss on child rights, granted by Directive 2012/28/EU, increased.

|:| My professional expertise improved.

|:| My portfolio of professional tools expanded.

|:| The project enables more cleser collaboration across professional community.

|:| The project provides evidence for potential national reforms.

|:| The project contributes to better service for children victims of crime.

|:| The project creates more visibility on the topic related to child victims rights in society.

[] other

10. Your proposals and recommendations:

Stop filling out this form.

AT /DE

Sehr geehrte Damen und Hermren,
Ihr Beitrag zu dieser Umfrage ist von grofer Bedeutung.
Die Umfrage ist anonym. Die erhobenen statistischen Daten dienen ausschliellich Forschungzzwecken.

Ihre Antworten helfen uns, die Auswirkungen des Projekis E-PROTECT - Enhancing the Protection of
Child Victims of Crime besser zu verstehen.

Danke fur lhre Teilnahme!
Lachezar Afrikanov
Extemer Evaluator, E-PROTECT-Projekt

lafrikanovi@gmail.com

Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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11. Wie haben Sie von E-PROTECT erfahren? (Mehr als 1 Antwort ist moglich) *
Check all that apply:
[ | E-PROTECT Projektwebsite
D Website der E-PROTECT Partnerorganisation
[ ] Facebook
[] Twitter
[ Linkedin
|:| Projekiveranstattungen (Policy Briefings, Seminare)
D Online-Veranstaltungen (E-Diskussionen, virtuelle Konferenz)

[] otner

12. Wie ist lhr Gesamteindruck von dem Projekt? *
Mark only one oval.

( :: Es wird dringend bendtigt
(") Esistsehr interessant

" ) Esistinteressant

() Keine Antwort

13. Welche Ergebnisse des Projekts E-PROTECT kennen Sie? (Mehr als 1 Antwort ist maglich) *
Check all that apply:

D Berichte und Studien

|:| Die Methode fiir einen rechtebasierten Ansatz in der individuellen Beurteilung der Bedirfnisse
wvon minderjahrigen Opfem

|:| die E-PROTECT Webseite
|:| Machrichten auf Facebook und Twitter

14. Wie niitzlich sind die Forschungsergebnisse von E-PROTECT fiir Sie? *
Mark only one oval per row.

Sehr P Teilweize lch kann mich nicht
nitzich R eien entscheiden
Berichte und Studien ( C (
Die Methode fur einen
rechtebasierten Ansatz in der
individuellen Beurteilung der
Bedirfnisse von
minderjahrigen Opfem
die E-PROTECT Webseite b L)
Machrichten auf Facebook P — — T
und Twitter — — — —

r, Nt LS ) ; 4

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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15. Bitte bewerten Sie die Qualitat der Ihnen bekannten Ergebnisse. *
Mark only one oval per row.

Sehr e Ich kann mich nicht
qut Gut  Durchschnittlich entscheiden
Berichte und Studien (@) (D
Die Methode fiir einen
rechtebasierten Ansatz in der —
individuellen Beurteilung der )
Bedurfnisse von minderjahrigen
Opfem - - - )
die E-PROTECT Webseite Coy 0 C ) )
Nachrichten auf Facebook und YT I Y
Tmmr e, ~ e A " o A s

18. lch verwende E-PROTECT-Ergebnisse fiir meine Arbeit oder beabsichtige, sie zu verwenden. *

Mark only one oval.
) da

() Mein
() Teiweiss
() Other:

17. Die E-PROTECT-Veranstaltungen tragen zu einer engeren Zusammenarbeit von Expertinnen
und Experten im Bereich des Opferschutzes bei. *

Mark only one oval.
) da

) Mein

) Teilweise

( : ) Other:

18. Was sind die wichtigsten Auswirkungen von E-PROTECT auf Sie und generell? Bitte wahlen
Sie die relevantesten Aussagen aus. (Mehr als 1 Antwort ist moglich)

Check all that appiy.

|:| Mein Bewusstsein fir Kindemechte sowie die Richtlinie 2012/29 { EU hat zugenommen_
|:| Meine fachliche Kompetenz hat sich verbessert.

|:| Mein Portfolio an professionellen Werkzeugen wurde erweitert.

|:| Das Projekt ermiglicht eine engere Zusammenarbeit zwischen Fachleuten.

|:| Das Projekt liefert Hinweise auf mogliche nationale Reformen.

|:| Das Projekt trégt zu einem besseren Schutz von minderjdhrigen Opfem bei.

|:| Das Projekt schafft mehr Sichibarkeit fir die Rechte von minderjdhrigen Opfern in der
Gesellschaft.

[] other

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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19, Ihre Vorschlage und Empfehlungen:

Stop filling out this form.

Br

YBAWASMM JEAMW M rOcnoaa,
BaElWWAT NPUHOE B TOBA NPCYYBAHE € OT MoMAMO JHAYSHKE.
AHKETATA & AHOHUMHEA. CHEPAHWTE CTATMETHYECKW AAHHW CA CAMO 33 Wac NEQCBATENCKN LIEMM.

BawWTe oTroBopH LWE HW NOMOTHAET 48 pasbepem BLagercTENETD Ha npoexTa E-PROTECT -
MopobpREaHe Ha 33LMTATa HA AEUATa, WEPTEW HA NPECTHANSHWA.

Bnargnaps Bu 33 oTroBopuTe!
Iuesap AdpwraHos
BuHweH ouexuTen, npoekt E-PROTECT
lafikanov@omail.com
20. Kax Hay4uxTe 3a npoexTa E-PROTECT? (Brhamowed e noseye o1 1 otrosop) *
Check all that apply:
WHTEpHET CTPaHMUETa Ha npoexTa
WHTEpHET CTPEHMLETA Ha HAKORA OT NapTHLOPCKATE OpPraHn3aLun
Facebook
Twitter
Linkedin
YuyacTie B CHOWTHA N0 NPOSKTA (CEMUHADK)

Y4ACcTHE B OHMEWH ChOUTHA

Oooodoon

Other:

21. Kakeo e uAnocTHOTe BM BneyaTnexdue ot npoerTa? *
Mark only one oval.

() Mrioro HeoGxogmm npoesT
() Moo mHTepecen
() Wntepscen

) He mora Aa npeyetin

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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22, Kow pesynTaTi Ha NpoekTa no3naeate? (Bramomed e noeeye o1 1 otrosop) *
Check all that apply.
[ ] Doxnamw v uscnegeatna
|:| MeTononomA 3a MHAMBWIYANHE OUEHKa
[] rnargopmara E-PROTECT
[ ] MpoekTri Hoswm

23. KaK ougHABATE NONEIHOCTTA HA TE3IH PE3YNTATH B 00NacTTa HA 3AWMTATA Ha QEUaTa, MepTEH
HA NPECTEMNEHHE? *

Mark only one oval per row.

Muoro ManesHo YacTHuHo He mora pa
NoNesHo nonesHo NpeueHA
MoKNamA W WECNEABaHIA C ' )] )
MeTogonoms =a e — — —
WHIMBWIYANHE OUEHKa — —

Mnaropma E-PROTECT C
MpoEeKTHM HOBMHI C

24. Monsa oueHeTe LANOCTHOTO KaYeCcTBO HA PesyNTaTMTe, KOMTO NosHasare, *
Mark only one oval per row.

Muoro gobpo Oobpo Cpegro  He mora ga npeyexs
NoKNaaM W MACNEABAHAR [ C) {

METD,U,GHWH 3 MHOMBMOYanHa - ™ 'd B i« A i
ousHKa . L S LR
Mnardopma E-PROTECT ) o C )
MpOEKTHIM HOBMHM C C o C0 -

25 M3non3BamM WK NNaAHKPaM [a W3Non3sam PesynTaTUTe oT NpoekTa. *

Mark only one oval.
() ba

) He

':.-. _'_. YacTHYHD
() Other:

28. YyacTweTo 8 cbOuTHA E-PROTECT gonpuHacA 3a No-TACHO ChTPYOHMYECTBO MERDY EHCMNERTH
oT npodiecoHanHaTa o0WwHOCT B 00NacTTa Ha 33aKPMNATa Ha Jeuara HepTed.
Mark only one oval.

) fa
) He

() MacTiaHo

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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27. KaKeW ca oCHOBHWTE edperTH oT E-PROTECT 3a Bac M karo yano? Mons, nadepete Ham-
NogxogAlMTe TEbPAeHHA. (Bhsmomed e noseye oT 1 otrosop) *

Check all that apply.

|:| MosTa uHdbopsMMpaHocT OTHOCHO NpEBaTa Ha GeTeTo, npegocTasena o Qupexktuea 2012291
EC, ce ysemmm.

|:| MosTa npodiSCMOHANHS SKCNEPTHIE 08 NoaoSpW.
|:| MoeTo noprdponiuo oT NPOMECHOHATNHY MHCTRPYMEHTH CE PasLUMpK.

|:| MpoeKkTLT AaBa BLIMORHOCT 38 NO-TACHO CHTPYBHWHECTBO MEXTY NpoMEeCHOHANNCTH B
DaneHara obnact.

|:| MpOEKTET NPELOCTABA AOKAIATENCTES 33 NOTEHLWANHY HALUMOHANHW pedhopMa.

MpoekTsT A0NPUHECA 3@ NoRODPRBAHE HA YCMYTUTE, NPEAOCTABAHW HA AELETA WEDTBM Ha
NPECTEMNEHKE.

|:| MpoeKkTLT Ch3AaBEa NOBEYE BMQUMOCT N0 TEMATA, CELPIAHA ¢ NpaBaTa Ha JelaTa WEpTEW B
obwecTeOTO.

[] other

28. BawmTe Npeano#eHus U NPenopbiK:

Stop filing out this form.

EL

AYQTITTON KUpIEG KOl KUpIOI,
H oupfoAn oog o1V EQEUNVT QUTT EXEI HEYAAN OTUOCQ.
H épeuva gival aviovupn. Ta oTamaTIkd GToRET TTou UAAEYoVTaIl apopoly Jovo EpEUNTTIKOUE TroTrolg.

On amovinoeig oag Ba pog Bon8noouy va KOTavonGoURE ToV OvTIKTUTIo Tou épyou E-PROTECT -
Evioyuon g Mpootaoiag Moy Supdruwy EykAnpomedtrag.

Tag sUyapioT yio TIC arravThoes cac!
Lachezar Afrikanoy
Efwrepikog abiohoynmg, £pye E-PROTECT

lafrikanovi@gmail.com

This project is funded by the EU. This publication has been produced with the financial support of the Justice
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29, Musg paare yio 1o £pyo E-PROTECT? (MMOpEITE v ETAELETE TERITTOTEPEG OTTO 1
ATaVTIoEIg) *

Check all that apply.

E-PROTECT loTtooehiba Epyou

LIKTUOKOE TOTTOG Twy ETOIpLIY Tou Epyou E-PROTECT
Facebook

Twitter

Linkedin

ExBnMugeg TpoypaupaTog

Onling exBnAtceg

Other:

OOoooooog

30. Mola eival ry YEVIKR oo EVTOTIWEN Yia To épyo? *
Mark only one oval.
':.-. ) |GIoiTEpa ¥pRaIpo
-;:;- Mo evBiapépov

() EvBopépov

() hev ymopl) va amopagiow

31. Moo amotehéopara Tow £pyow E-PROTECT ywwpilete? (MmopeiTe via eMALLETE TEQICTOTEPES
amo 1 amavThoeg) *

Check all that apply.
[ ] Exdégeig ka pehéreg

|:| MeBobohoyia aropikng afichoynong
[ ] Mrampépua E-PROTECT
|:| Eifnceoypapikd aToigEia

32. Musg aEI0AOVEITE Tr) XPNCIPOTITA TOUS OTOV TORED TIG TROTTACIOS Twy Tabiy Supdrwy?
Mark only one oval per row.

Mok . Ev pépel QAEV PTTOpLD va
xpiowo  PIOHO ypRmuo amopasicu
ExBETEIC KOl PEAETEC C ) C ) C C
MeBoSoAoyia aTopKng — — Yy T
afiohdynang — — — —

Mhargéppa E-PROTECT
ESnNCtoypopIkd oTorEa C ) () ) (

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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33. MpooBIopioTE TNV CUVOAKT] TIOIOTNTA KGBE QITOTEAETHOTOS TTOW YWINDITETE, *
Mark only one oval per row.

Mokd kahfy Kak Mépia  Aev PTTORD va OMOQaoiow
ExBECEIC KOl pEAETEG Cy () () )
MeBoGohoyia aTopKkng ~ Y
afichSymang [
Mhargoppa E-PROTECT C oy (o ¢

Exnoeoypopikd oTONEQ [ “ i

34, Kavw ¥pron Twy ommoTeAeoparwy Tou E-PROTECT oTo eTrayyE SO HoU 1] TKOTTEDW Vi Ta

KPNTIPOTTOIN oW, *
Mark only ane oval.

) N
() Evpépa
"\-. _'__. Other:

35. H oupperoyn o exbniuoeg Tow E-PROTECT oupBdiMel OTn OTEVOTEDI CUVEROTIO PETOED
TWY ETTaYYEARATIUNY Trow EEEIBIKENOVTON KOl GRaoTrpIoTToIoUVTal TTOV TOMED TIG TTROCTUCIOG

T aviMkwy Bupdruw, *
Mark only ane oval.
) Na
() Evpipa
36. Moieg eivn 01 KOpIEg EMMTWoEelg Tow E-PROTECT o eoag kon yvevikwg? EMAEETE TiIg o

TYETIKEC BnAwcelg. (MITOPEITE va EMIAEEETE TEPITTOTEPES aTTd 1 amavInoeig) *
Check all that apply.

|:| H eumoBnromoinor pou oxeTKd pe Ta Sikmupana Tou oo, Tou XopryTenke pe Ty obyia
2012/29EE, auEnBnke.

|:| H emoyyehpomkn pou epmrapia BeATILEnKE.

|:| To ¥opToPUAGKIO T ETIOYYEANTTIKLN EpYQMEIWY JOU ETTEKTAENKE.

|:| To oyESD EMTPETTEl TNO OTEVI CUVERYQDIA OE OAr) TNV EMOYYEAICTIER KONOTITO.
|:| To oyESD TIOpEXEl OTOIEID YIa MBavig eBvikEg pETappubpicag.

|:| To E£pyo oupBAAAE oTrV KAAITEDN EEUTIMRETNON TROGILV TTOU TREQTOUY SOUaTO EyKANUCTIKIDY
TRALEw.

|:| To oyES0 YEvWad peyahITeDn TpoBoAn ot INMUOTO TROU TXETICOVTON WE TO SIKWPaTa Ty
TGy BUPGTLY OTITY KONV

[] other.

This project is funded by the EU. This publication has been produced with the financial support of the Justice
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37. O1 TPOTATELS Kl Of FUTTATEL] TOC

Stop filing out this form.

IT

Gentile partecipante,

Il suo confributo a questo sondaggio & di grande importanza.

Il sondaggio & anonimo. | dati statistici raccolti sono solo a scopo di ricerca.

Le sue nisposte ci aiuterannoc a comprendere 'impatto del progetto E-PROTECT - Migliorare la protezione
dei minorenni vittime di reato.

Grazie per le sue rispostel

Lachezar Afrikanov

‘Valutatore estemno, progettc E-PROTECT

lafrkanov@amail.com

38. Com'é venuto a conoscenza del progetto E-PROTECT? (E' possibile scegliere pil di una
risposta) *
Check all that apply:

Sito web del progetto E-PROTECT

Sito web di uno dei partner di E-PROTECT
Facebook

Twitter

Linkedin

Eventi del progetto

Eventi online

Chher:

Oo0oooooo

39. Qual & la sua impressione generale del progetto? *
Mark only one oval.

e

() Altamente necessaric
() Molto interessante
() Interessante

p

(") Men posso valutario

This project is funded by the EU. This publication has been produced with the financial support of the Justice
- Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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40. Quali risultati di E-PROTECT conosce? {E possibile scegliere pit di una risposta) *
Check all that apply.

[] Rapporti e studi
|:| Metodologia per la valutazione individuale
[ ] Piattaforma online E-PROTECT

DND‘tiziE

41. Come giudica la loro utilitd nel campo della protezione delle vittime minorenni? *
Mark only one oval per row.

Molto utile  Utile Parzialmente ufile  Non posso deciders

Rapporti e studi Coy D C ) )
Metodologia per la valutazione Ty — - ~
individuale — -
Piattaforma online E-PROTECT i [

Notizie C O )

42 Valuta la qualiti complessiva di ogni risultato che conosci. *
Mark only one oval per row.

Molto bucna Buona Media Mon posso deciders
Rapporti & studi C ) C
Metodologia per la valutazione

o kS <

individuale L ) -
Piattaforma online E-PROTECT (@)
Motizie ' ' )

r, ' r, L b,

43. Usa i risultati di E-PROTECT nel suo lavoro o intende utilizzarli, *
Mark only ane oval.

]
)

) No
.:'_' -.'I In parte
() Other:

44, La partecipazione a eventi E-PROTECT contribuisce a una pil stretta collaborazione tra
esperti della comunita professionale nel campo della protezione delle vittime minorenni. *
Mark only one oval.

s
() Me
() Inparte

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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435, Quali sono i principali effetti di E-PROTECT per lei e in generale? La invitiamo a selezionare le
affermazioni pit pertinenti. (E possibile scegliere pil di una rizsposta) *
Check all that apply.

D La mia consapevolezza sui diritti dei minorenni, sanciti nella Direttiva 201 2/2%UE, & aumentata.
D La mia esperienza professionale & migliorata.

D Il numero di strumenti professionali a disposizione & stato ampliato.

D Il progetto consents una collaborazione pil stretta allintemo della comunita professionale.

D Il progetto fomisce evidenze per promuovere potenziali iforme a livello nazicnale.

|:| Il progetto contribuisce a migliorare gli interventi fivalii ai minorenni vittime di reata.

|:| Il progetto crea maggiore visibilitd sull'argomento relativo ai diritti delle vittime minorenni nella
societa.

[ ] otner.

48. Le sue proposte e raccomandazioni:

Stop filling out this form.

RO

Stimatd doamnd/ Stimate domn,
Contributia dvs. la acest sondaj are o importantd decsebita.
Sondajul este anonim. Datele statistice culese sunt doar in scopuri de cercetare.

Réspunsurile dvs. ne vor ajuta s3 intelegem impactul proiectului E-PROTECT - imbunétitirea protectiei
copiilor victime ale criminalitatii.

W& multumim pentru réspunsuri!

Lachezar Afrikanoy
Ewaluator extern, proiect E-PROTECT
lafikanov@amail com

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
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47. Cum ai aflat despre proiectul E-PROTECT? (Este posibil mai muit de 1 raspuns) *
Check all that apply.

Site-ul web al proiectului E-PROTECT

Site-ul organizatiei partenere E-PROTECT

Facebook

Twitter

Linkedin

Evenimente de proiect

Evenimente online

O oOodoodd

COhher:

48. Care este impresia dvs. generala despre proiect? *
Mark only one oval.

") De mare nevoie
() Foarte interssant
") Interesant

.\'_ ) Mu mdé pot decide

49, Ce rezultate E-PROTECT cunoasteti? (Este posibil mai mult de 1 raspuns) *
Check all that apply.

[ ] Rapoarte si studii

|:| Metodologia evaludrii individuale
D Platfiorma E-PROTECT

[ Articole de stiri

50. Cum evaluati utilitatea acestora in domeniul protectiei copiilor victime ? *
Mark only one oval per row.
Foarte util  Util  Partial utii  Mu ma pot decide
Rapoarte si studii C oy C o T C )
Metodologia evaludriiindividuale () ()
Platforma E-PROTECT C 0 (
Articole de stii

L LN, b

51. Va rugam sa evaluati calitatea generald a fiecarui rezultat pe care il cunoasteti. *
Mark only one oval per row.

Foarte bine Bun Inmedie MNumd pot decide
Rapoarte si studi Yy ) () C )
Metodologia evaludriiindividuale () () ([ )
Platforma E-PROTECT C o o C (
Articole de stir o) Co C) (

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

[73]




Y E-PROTECT

52. Folosesc rezultatele E-PROTECT in activitatea mea sau intentionez 53 le folosesc. *
Mark only one oval.

._’:j Da
.:'_' -_'l Mu
) Partial
() Ofher:
53. Participarea la evenimentele E-PROTECT contribuie |a o colaborare mai stransa intre experti

din comunitatea profesionala in domeniul protectiei copiilor- victime. *
Mark only one oval.

() Da
() Nu
() Partal

54. Care sunt principalele efecte ale E-PROTECT pentru dumneavoastra i in general? Va rugam
sd selectati cele mai relevante raspunsuri. (Este posibil mai mult de 1 raspuns) *

Check all that apply.

|:| Censtientizarea cu privire la drepturile copilului, acordate prin Directiva 2012/23 f UE, a crescut.
[ ] Experienta mea profesionald s-a imbundtifit.

|:| Portofoliul meu de instrumente profesionale s-a extins.

|:| Proiectul permite o colaborare mai strdnsd in comunitatea profesionald.

|:| Proiectul oferd exemple pentru potentialele referme nationale.

|:| Proiectul contribuie la imbundtatirea serviciilor pentru copiii victime ale criminalittii.

|:| Proiectul creeazd mai multa vizibilitate in societate pe tema legata de drepturile copiilor
victimelor.

[] other

55. Propunerile si recomandarile dvs.:

Powered by

B Google Forms
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