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1. Executive Summary 

The current follow-up review provides unbiased external evaluation of the main tasks implemented 

under Work package 2 (WP2) of E-PROTECT II, which is focused on capacity building activities in 

the period June 2020 – June 2022. The evaluation is based on diverse data sources (personal 

observations of the external evaluator from partner meetings, project events and the review of project’s 

results; online surveys for partners; ongoing feedback collection from target groups; final focus group 

meeting with partners; individual interviews with project coordinator; project documentation; other 

reports produced by the external evaluator for other WPs). The external evaluator was provided full 

access to all project activities and accompanying information.  

WP 2 provided for a series of activities that aimed to strengthen the capacity and collaboration of state 

officials and service providers who are involved in cases of child victims of crime. The target groups 

included officials and professionals from law enforcement and the judiciary, social services and child 

protection, health care and other relevant fields (e.g., education). The capacity-building events aimed 

to raise key actors’ awareness of the importance of the individual assessment as a central method for 

safeguarding the rights of child victims of crime. The methodology focuses on the rights of the child 

to safety, protection, recovery and rehabilitation, while paying specific attention to the protection needs 

of children in the context of criminal investigations and proceedings. 

As highlighted in other external evaluation reviews and reports under current project, Covid-19 posed 

a strong challenge to the project, taking into consideration that majority of planned activities for the 

period reviewed under WP2 were face-to-face events. Partners managed to adapt and embrace a 

flexible approach, which allowed for majority of events to take place in different environments (online, 

offline (face-to-face), hybrid). The 4-months extension enabled partners to implement all activities 

planned and even to include additional ones.  

The overall feedback from target groups is highly positive and there are strong voices that the 

professional exchange triggered by activities implemented under WP2 should be further developed 
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and sustained. Partners demonstrated motivation and dedication to conduct all capacity building 

activities at high quality. The project management team ensured professional coordination.  

The two primary areas of improvement that were identified at interim evaluation report stage were 

addressed (Recommendation 1: Invest further efforts in the implementation of some of the activities 

(e.g., МeetUps in Romania, dissemination activities); Recommendation 2: Diversify target groups 

reached (e.g., more professionals in the education sector of Bulgaria; more professionals in the health 

sector from all partner countries).  
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2. Evaluation Methodology 

The main objectives of WP2 set in the project application form and that were in the focus of external 

evaluation are: 

• To boost Directive 2012/29 practical application in cases of child victims of crime; 

• To deliver capacity building on the basis of the elaborated by the E-PROTECT project IAM to 

child protection professionals through face-to-face events; 

• To improve cooperation among competent national authorities, NGOs and/or professional 

organisations in the field of child victims' rights; 

• To raise awareness on child’s rights, granted by Directive 2012/29; 

• To enlarge and grow the established E-PROTECT community – a pan-European multidisciplinary, 

multi-sectorial network of professionals, working with child victims and facilitate their mutual 

cooperation via the envisaged MeetUps & Twinning Visits, and International Workshops. 

The current impact assessment synthesises information collected in the period June 2020 – June 2022 

through the following means: 

- Online surveys for project partners. Four surveys were conducted through the period reviewed. 

Though they collected information on all aspects of project implementation, there were WP2-

specific questions, as well. Each organisation was invited to submit one consolidated reply per 

survey. Templates of the surveys are available in Appendices 2-5. 

- Final evaluation focus group for partners during the final project meeting in Sofia (21.06.2022). 

The evaluator provided questions (Appendix 6) for the focus group in advance.  

- Feedback forms from MeetUps, Twinning visits and International workshops from 

participants, attended different events (online, offline, hybrid) across the partnership. The 

partnership has aimed to use a common template, available in Appendix 7. For some events 

the feedback forms were collected by partners and summarized in their respective activity 

reports through individualized feedback forms.  
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- Quasi-structured observations of activities. The external evaluator attended majority of partner 

monthly meetings, one of the MeetUps in Stara Zagora (Bulgaria) and one international 

workshop, delivered virtually by SEERC.  

- Ongoing communication with project management team from LIF (Bulgaria).  

- Ongoing review of external (dissemination) and internal (administrative and project 

management) project information.  

- Other reports, produced by the external evaluator for other WPs or overall project 

implementation.  

The information was analysed considering the indicators in the project’s evaluation matrix related to 

WP2, available for reference in Appendix 1 (the items marked in yellow). The analysis has enabled 

provision of a list of key findings for each key task planned under WP2. In the project implementation 

plan, there are nine main tasks (including current report). For each of the eight tasks (excluding current 

report) – T2.1-T2.8, the current review provides short description of what is planned and assessment 

of level of implementation, and maps immediate impact on the level of partners (participating 

organisations) and target groups reached.  

The current evaluation covers the whole period of project implementation activities (June 2020 – June 

2022).  
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T2.1 Elaboration of capacity building events’ guidelines – approach, programme, and materials 

The leader of this task and the whole WP was Defence for Children International -Italy (DCI). The 

task objective was to elaborate practical guidelines for the implementation of all envisaged events 

under WP2 (MeetUps, International Capacity Building Workshops, and Twinning Visits). The 

guidelines should define overall capacity building approach, programme, and materials. 

The partnership managed to develop 3 set of guidelines for each category mentioned above. 

• The guidelines for MeetUps (D2.1) focussed on providing detailed instructions, including ppt 

slides for each partner to implement these activities with focus on the IAM (individual assessment 

methodology). The guidelines provided strong emphasis on how to collect feedback from 

participants, including the usage of common evaluation form, defined in collaboration with the 

external evaluator. 

• The guidelines for International Capacity Building Workshops (D2.2) defined the parameters and 

thematic content of the two international workshops. Taking into consideration the impact from 

the pandemic the document provided guidelines as to the first international workshop by SEERC-

Greece as a series of two webinars. As for the 2nd workshop the document had provided guidelines 

for organising it as a physical event, which eventually was also transformed into a virtual activity.  

• The guidelines for Twinning Visits (D2.3) presented outline of steps that each partner could take 

when planning and organising a give twinning visit. In comparison with the previous guidelines, 

which had a stronger prescriptive nature, the current ones allowed for more parameters to be 

defined in the course of implementation and based on the selected country specifics. 

Overall, guidelines served their purpose to provide a common framework of action. As highlighted 

above some of these documents provided very concrete scenarios to be followed (e.g., MeetUps), other 

allowed for a certain degree of flexibility (e.g., International Workshops, especially for the 2nd 

workshop) and finally there were guidelines that allowed space for partners individual approach within 

some recommended common elements (e.g., Twinning Visits). 
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The process of developing these guidelines was characterised by high degree of dialogue and it should 

be noted in direct communication with the external evaluator on the feedback collection measures. 

The impact on partners from this activity further improved the quality of their collaboration, fostered 

common understanding of pursued outcomes and professional implementation of the different types 

of events planned, which was confirmed through the analysis of the feedback from participants.  

In long term perspective, the approach with having guidelines for different key activities could impact 

positively further joint collaboration efforts.  

T2.2 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in 

Bulgaria  

The initial objective under this task, assigned to LIF-Bulgaria was to conduct four one-day meetings 

of specialists in Bulgaria working with child victims of crime with focus on practical implementation 

of the IAM (individual assessment methodology). The total number of targeted professionals was 100.  

The partner managed to organise most of the events in offline format, as envisaged in the 

implementation plan (with exception of the 3rd MeetUp in Nov 2021, which took place online) despite 

the unprecedented COVID-19 restrictions. The physical events were organised in three different cities 

(Stara Zagora, Pleven and Sofia). The organising partner attempted to cover main regions of the 

country with these events (South, North and the capital city) and ensure maximum representation. The 

3rd event was online due to the Covid-19 situation.  

The total number of participants in these MeetUps exceeded the initial target of 100 professionals, 

reaching 122, which is a very positive accomplishment. 

The feedback from events was collected through online form and also paper feedback forms. The main 

findings, providing data for impact evaluation, can be summarised in the following table. 
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN BULGARIA 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED) 

Item/Event MeetUp 1 - 

Stara Zagora 

MeetUp 2 

- Pleven 

MeetUp 3 

- online 

MeetUp 4 

- Sofia 

The topic, discussions and the content were relevant 

and helpful. During the event I learned novel and 

interesting information. 

38% 80% 86% 70% 

The event facilitated the sharing of information 

about professional experience and good practices. 

48% 87% 82% 85% 

Understanding of the child’s rights as defined by 

Directive 2012/29 has increased 

48% 80% 64% 50% 

Understanding of the individual assessment of 

children victims of crime has improved 

43% 100% 75% 45% 

Will embed Directive 2012/29 in daily work 43% 73% 61% 76% 

Will apply the content of the session/meeting in 

day-to-day work 

29% 80% 54% 58% 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - the average value from all events shows that nearly 70% confirm 

that the topics, discussions and content of the events were relevant to them. Furthermore, there 

were recommendations expressed for organising follow-up events, which is also an indicator 

for high satisfaction.  
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- Practical application of the Directive by participants increased - the average shows that more 

than 60% are fully determined to embed the Directive. The level of replies seems to be 

dependent on the type of participants reached through the different events. For example, in 

MeetUp 2 and MeetUp 4, where results on this indicator were above 70%, the predominant 

group of professionals were Psychologists and experts from State agency or public authority at 

central, regional, or local level and Service provider in social services or child protection.  

- Cooperation among professionals in the field of child victims’ rights increased - this is the area 

of evaluation, where participants demonstrated highest level of agreement, with average of 

75%. In the scores under this item for three of the MeetUps (2-4), the positive replies are more 

than 82%, which confirms partners’ internal conclusions that MeetUps are considered a strong 

instrument for empowering collaboration across different groups of professionals on national 

scale. In terms of expanding collaboration, there are local context specific recommendations 

from participants. For example, participants in the Stara Zagora MeetUp expressed their 

interest in meeting more NGOs working on the topics addressed. For Pleven event stakeholders 

to be further engaged are Child Protection Departments and for Sofia - representatives of 

judiciary and education sectors.  

T2.3 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in Italy  

The initial objective under this task, assigned to DCI-Italy was to conduct four one-day meetings of 

specialists in Italy working with child victims of crime with focus on practical implementation of the 

IAM (individual assessment methodology). The total number of targeted professionals was 100.  

The partner decided to organise four MeetUps online for two main reasons:  

1. COVID pandemic, which imposed strict physical meetings restrictions in Italy.  

2. Positive effects registered from the first MeetUps that were organised online as a result of 

COVID. Online events provided opportunities for the partner to reach participants on national 

scale. Realising this potential of online events, the partner from Italy decide to conduct all 
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MeetUps online. 

Eventually, DCI-Italy managed to organise one additional physical MeetUp in Naples. It was not a 

traditional MeetUp in the sense of previous events but served more as a discussion point with key 

stakeholders to discuss outcomes of previous events. 

The total number of participants in all MeetUps exceeded the initial target of 100 professionals, 

reaching 308, which is a very positive accomplishment. 

The feedback from events was collected through online form and also paper feedback forms. The main 

findings, providing data for impact evaluation from the four MeetUps, can be summarised in the 

following table.  

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN ITALY 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED) 

Item/Event MeetUp 1  MeetUp 2  MeetUp 3  MeetUp 4  

The topic, discussions and the content were relevant 

and helpful. During the event I learned novel and 

interesting information. 

66% 69% 57% 65% 

Will apply the content of the session/meeting in 

day-to-day work 

31% 38% 28% 38% 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - all respondents confirmed their high appreciation of the events. 

Participants were very active in highlighting key topics of interest and also making 

recommendations for follow-up activities, which is a mark that the events managed to engage 

target groups in active exchange.  
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- Main impact dimensions - the two main effects highlighted by looking at the average results 

from feedback of all events suggests that Italian professionals perceive the methodology (IAM) 

as a useful tool to inform their daily practices. In addition, the MeetUps contributed to fostering 

their collaboration, enabling exchange of views and practices.   

- In terms of ideas for future developments, the consolidated feedback shows strong and 

continuous need of organising events on ongoing basis in two directions: for exchange of views 

and practices and for training on actual topics for the sector.  

T2.4 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in 

Romania  

The initial objective under this task, assigned to CRPE-Romania was to conduct four one-day meetings 

of specialists in Romania working with child victims of crime with focus on practical implementation 

of the IAM (individual assessment methodology). The total number of targeted professionals was 100. 

The lead partner managed to reach out to 72 participants, which is below this target. Still, while the 

initial target set was not fully met, there was a strong added value of these activities, since they 

managed to cover different regions in Romania, allowing opportunity to participants, who traditionally 

are not engaged in this kind of meetings. The national outreach was enabled by partner’s decision to 

organise these events in online format.  

The events followed a common agenda and focused on the direct interaction with the professionals 

and discussion about the Directive, how the Directive impacted their work. Since all events were 

organised in 1st half of 2022, they provided opportunity to present the gamified IAM and collect 

immediate feedback from professionals on its utilisation.  

The feedback from events was collected through online form. The main findings, providing data for 

impact evaluation, can be summarised in the following table. 
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN ROMANIA 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED) 

Item/Event MeetUp 1  MeetUp 2  MeetUp 3 MeetUp 4  

The topic, discussions and the content were relevant 

and helpful. During the event I learned novel and 

interesting information. 

50% 37% 33% 57% 

The event facilitated the sharing of information 

about professional experience and good practices. 

66% 12% 33% 28% 

Understanding of the child’s rights as defined by 

Directive 2012/29 has increased 

16% 0% 0%1 28% 

Understanding of the individual assessment of 

children victims of crime has improved 

33% 37% 0% 0% 

Will embed Directive 2012/29 in daily work 50% 25% 0% 14% 

Will apply the content of the session/meeting in 

day-to-day work 

33% 62% 33% 28% 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - the average of the consolidated feedback shows that nearly 50% 

of professionals confirmed that the topics, discussions and content of the events were relevant 

 
1 A reminder that this percentage reflects only the maximum (fully agree type) number of positive replies. The majority of 

replies in the case of Romanian participants is strongly confirming their partial agreement of on the impact areas explored, 

which is also a positive sign,  
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to them.  

- Practical application of the Directive by participants increased - while the number of 

professionals fully confirming their motivation to use the Directive in their daily work is not 

as high as the results in other partner countries, it is important to note that almost 40% of 

Romanian participants declare willingness to use learnings from the evets in their activities.   

- Cooperation among professionals in the field of child victims’ rights increased - this is the area 

with fluctuating scores, from very high scores (MeetUp 1 - 66%) to very low (MeetUp 2 - 

12%). The average score for all MeetUps is below the average score of other partner countries. 

One possible explanation is that participants in Romanian MeetUps were homogenous groups, 

with dominating presence of Social services and child protection experts. 

T2.5 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in 

Greece  

The initial objective under this task, assigned to SEERC-Greece was to conduct four one-day meetings 

of specialists in Greece working with child victims of crime with focus on practical implementation of 

the IAM (individual assessment methodology). The total number of targeted professionals was 100.  

Despite COVID the partner managed to organise 1 hybrid and 1 face-to-face events, 2 remaining 

online. Similarly, to other countries, while COVID was the main argument to go online, the realisation 

that through online events more participants can be reached on national scale and specifically from 

remote regions was also taken on board, when deciding on the online delivery.  

The total number of participants in these MeetUps exceeded the initial target of 100 professionals, 

reaching 332, which is a very positive accomplishment. Another key accomplishment is that SEERC-

Greece managed to reach successfully one of the “new” target audiences for the partnership, i.e. 

educators.  

The feedback from events was collected through online form and also paper feedback forms. The main 

findings, providing data for impact evaluation, can be summarised in the following table. 
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN GREECE 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED)2
 

Item/Event MeetUp 1  MeetUp 2  MeetUp 33  MeetUp 4  

The topic, discussions and the content were relevant 

and helpful. During the event I learned novel and 

interesting information. 

75% 71% n/a 56% 

The event facilitated the sharing of information 

about professional experience and good practices. 

80% 54% n/a 58% 

Understanding of the child’s rights as defined by 

Directive 2012/29 has increased 

76% 50% n/a 60% 

Understanding of the individual assessment of 

children victims of crime has improved 

76% 57% n/a 63% 

Will embed Directive 2012/29 in daily work n/a 28% n/a 47% 

 
2 Comparatively the data for some MeetUps seems to deviate from the general positive trend. This caused doubt in the 

evaluation process as to the validity of data analysed. In the process of exploring any technical issues that might impact 

these outcomes, it occurred that when translating from English to Greek of two possible replies in the feedback online 

survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words actually meant Yes 

and Agree. This means that in many cases respondents might have considered both replies as valid for fully agree with the 

statement. That said, the values presented in the table (e.g. MeetUp2) may be considered as lower than the actual situation, 

when making conclusions for the general trendline. 
3 The event took place on 09 December 2021. Following the event, the organising partner send online feedback to 

participants, but no replies were received. This is probably because of the fact that majority of the participants were 

postgraduate students with intense training schedule before the Christmas break. According to organiser’s report of the 

event, the ongoing feedback during event implementation was very positive. “The interactive format of the event favoured 

a lively discussion with participants, who expressed their preference of the workshop structure over a traditional academic 

lecture” (D2.7 – 4 Professionals’ MeetUps in Greece). 
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Will apply the content of the session/meeting in 

day-to-day work 

n/a 50% n/a 58% 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - the average of the consolidated feedback shows that nearly 70% 

of professionals confirmed that the topics, discussions and content of the events were relevant 

to them. Furthermore, there were recommendations expressed for organising follow-up events, 

which is also an indicator for high satisfaction.  

- Practical application of the Directive by participants increased - nearly half of participants 

confirmed their strong motivation to apply learnings from MeetUps, including Directive - 

specific learning acquired.  

- Cooperation among professionals in the field of child victims’ rights increased - this is the area 

of evaluation, where participants demonstrated high level of agreement, with average of 64%. 

This aspect was further reiterated in the open-ended recommendations provided by 

participants, who proposed organisation of more relevant activities of longer duration in order 

to holistically examine a topic as broad as the protection of child victims of crime. 

T2.6 Organisation and conduct of International capacity building workshop in Thessaloniki, 

Greece  

The initial objective under this task, assigned to SEERC-Greece was to organise International capacity 

building workshop in Thessaloniki, Greece that would gather 30 professionals from different European 

countries dealing with child victims. The COVID pandemic urged partners to move to an online 

format, which enabled organising the workshop as a series of two webinars (17th and 24th March 2021).  

This allowed for attracting significant number of participants all across Europe. The total professionals 

reached was: 340 on 17.03 (Day 1) and 260 on 24.04 (Day 2). The event engaged 14 speakers from 9 

EU countries.  
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The participants cover a wider range of occupations related to child protection, such as 

psychologists/therapists, social workers, teachers and academics, lawyers and legal advisors, judicial 

and law enforcement authorities and other child protection experts.  

In geographical terms, it managed to reach 20 European countries, including countries aspiring for EU 

membership like Albania and North Macedonia. 

The feedback from events was collected through online form and also paper feedback forms. The main 

findings, providing data for impact evaluation, can be summarised in the following table. 

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 1ST INTERNATIONAL 

WORKSHOP 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER 

COUNTRIES AND OTHER COUNTRIES REACHED) 

Item/Participants from Bulgaria Romania Greece4 Italy Other 

The topic, discussions and the content were 

relevant and helpful. During the event I 

learned novel and interesting information. 

100% 70% 54% 80% 67% 

The event facilitated the sharing of 

information about professional experience 

and good practices. 

100% 77% 58% 76% 69% 

 
4 Comparatively the data for participants from Greece seems to deviate from the general positive trend. This caused doubt 

in the evaluation process as to the validity of data analysed. In the process of exploring any technical issues that might 

impact these outcomes, it occurred that when translating from English to Greek of two possible replies in the feedback 

online survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words actually meant 

Yes and Agree. This means that in many cases respondents might have considered both replies as valid for fully agree with 

the statement. That said, the values presented in the table should be considered as lower than the actual situation and in 

line with the trend observed in other countries. 
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Understanding of the child’s rights as defined 

by Directive 2012/29 has increased 

81% 67% 63% 61% 43% 

Understanding of the individual assessment 

of children victims of crime has improved 

90% 73% 70% 73% 51% 

Will embed Directive 2012/29 in daily work 72% 65% 50% 76% 61% 

Will apply the content of the session/meeting 

in day-to-day work 

63% 71% 54% 57% 61% 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - the data for participants is very positive. The average for 

participants from partner countries is 76%. The average including participants from other 

countries not directly targeted by the project is 74%, which is almost the same as the previous 

value, which confirms strong relevance of the workshop’s topics for wide range of 

professionals working in different socio-economic and cultural contexts.   

- Practical application of the Directive by participants increased - both partner country and 

beyond partner countries average values are around 65%, declaring that they are fully 

determined to embed the Directive. On individual country level, it appears that Italy is leading 

with 76%. It should be noted that these values are highly dependent on the type of participants 

from the respective countries. For example, nearly 40% from Greece were teachers and 

academics, who probably need further elaboration to understand how to embed the Directive 

in their context. It also should be noted that in some countries like Bulgaria the sample of 

respondents is considerably small in comparison with other countries, which also impacts the 

level of replies analysed.  

- Cooperation among professionals in the field of child victims’ rights increased - similarly to 
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MeetUps this is the most highly rated impact of the international workshop with average of 

76% participants confirming that the event facilitated sharing of information and exchange of 

good practice.  

The main recommendations for further action that emerged from the international workshop, 

summarised by the lead partner for this task can be summarised as follows: 

• The legal framework on children’s rights should be coherent and updated to remain in line with 

the European and international standards 

• Practice in the domain of child protection should be uniform and harmonised with the existing 

legislation.  

• Reporting should be facilitated via a common, mandatory, and child-friendly procedure.  

• The right to information for child victims of crime should be respected and fulfilled.  

• Mapping the phenomenon of child victimisation is key in its prevention and attenuation.  

• A uniform protocol for the personalised needs assessment procedure of the child should be put 

forward.  

T2.7 Organisation and conduct of four Twinning visits in countries outside the partnership 

According to initial plan, each partner was assigned to conduct a twinning visit in a chosen country 

with the aim to further exploit the Individual assessment methodology (IAM), encouraging its 

application in countries beyond the partnership and contributing to the European added value of the 

project. 

Partners managed to organise all visits with the following hosting countries: Albania, Portugal, 

Hungary and Sweden. Summary of each activity with review of impact is presented below.  

Twinning visit - Albania 

The visit was organised by LIF-Bulgaria in the period 14-15 September 2021 in Tirana, Albania as a 

result of collaboration with Institute for Activism and Social Change - Albania. Albania was chosen 
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due to the fact that it is currently in the midst of setting up its child protection system, thus the outcomes 

from E-PROTECT and E-PROTECT II implementation could be easily integrated. 

The national delegation was comprised of two members from LIF team along with a representative 

from the Bulgarian Ombudsman Office, particularly the Directorate for the Rights of the Child. The 

profile of participants from Albania was broad and multidisciplinary, including lawyers, legal 

counsellors, psychologists, social workers, heads of relevant units and sections, officer from prison 

services. 

The focal topic, following initial plan was the Individual assessment methodology (IAM). In order to 

facilitate the process of presenting the methodology, it was translated into Albanian language prior to 

the visit, which is a very positive step for ensuring accessibility.  

The usefulness of the twinning visit was confirmed by all participants. One key indicator for the added 

value of this activity was the strong interest expressed for follow-up initiatives on several domains, 

which can be synthesised, as follows:  

• Consideration of the possibility to run a pilot there regarding the implementation of the IAM within 

the national context. The idea is to kick-off it at municipality level to check its feasibility.  

• Considering the design and delivery of target training aimed at case managers regarding their 

profile, what kind of information should be given to the child and how, what should be omitted, 

mechanisms for case handling, etc. 

• Considering the design and delivery of child-friendly justice training for judges and prosecutors.  

• Potential benefit of funding opportunities (EuropeAid; EIPA; European Economic Area Grants; 

JUST and CERV Programmes of the European Commission) which allow funding in both Albania 

and Bulgaria. 
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Twining visit - Portugal 

The visit was organised by DCI-Italy in the period 27-28 October 2021 in Lisbon, Portugal as a result 

of collaboration with CESIS - Centro de Estudos para a Intervenção Social - Portugal. Portugal was 

chosen as a hosting country for several reasons:  

• Longstanding and successful partnership between DCI Italy and CESIS; 

• CESIS strong connection with the territory, including national authorities, practitioners and 

organisations from the private sector;  

• Prior study developed in the framework of the first phase of the project, which indicated a 

necessity to improve the practices of implementation of the Directive 29/2012/EU in the host 

country. 

The national delegation was comprised of six professionals, from DCI-Italy and other relevant 

stakeholders. There were several actors from Portugal represented, such as the National Commission 

for the Promotion of Rights and Protection of Children and Young People (CNPDPCJ), CIG - 

Commission for Citizenship and Gender Equality, IAC – Children Support Institute, APAV - Victim 

Support Association, APF - Association for Family Planning, Municipal Council of Cascais. 

The focal topic, following initial plan was the IAM. The usefulness of the twinning visit was confirmed 

by all participants. This can be further evidenced by the main findings from the analysis of the feedback 

forms collected. 

- Satisfaction of participants - the data from participants is very positive with 62% fully agreeing 

that the topic, discussions and the content of the visit were relevant and helpful for them and 

they learned new and interesting information.   

- Practical application of the Directive by participants increased - participants claim that their 

awareness on both the child rights topic and individual assessment increased, with maximum 

positive answers ranging between 62 and 75 percent. In terms of direct practical embedding of 

the Directive in their daily work this percentage drops to nearly 30%. It should be noted that 
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these values are highly dependent on the type of participants engaged in the twinning visits.  

- Cooperation among professionals in the field of child victims’ rights increased - similarly to 

other capacity building activities under current project, this is the most highly rated impact with 

average of 87% participants confirming that the event facilitated sharing of information and 

exchange of good practice.  

Twinning visit - Hungary 

The visit was organised by SEERC-Greece in the period 30th November - 01 December 2021 in 

Budapest, Hungary as a result of collaboration with Terre des Hommes Hungary. The main argument 

for choosing Hungary as a hosting country was identified commonalities among the Hungarian and 

the Greek situation in the field of child protection, particularly with regard to the operation of the 

Barnahus-like structures founded in Budapest and Thessaloniki, respectively. 

The national delegation was comprised of six professionals, representing SEERC (1), Children’s 

House – Thessaloniki, Greece (2), Terre des Hommes Greece (1), ‘House of ARSIS’ for children at 

risk (1) and a forensic psychologist. One of the participants attended the visit virtually due to a Covid-

19 situation in the family. The profile of participants from Hungary featured mainly service providers 

both from the state and the private sector, including social workers and psychologists; academics, 

including researchers and postgraduate students in local universities; and civil society actors, primarily 

NGO policymakers. 

The focal topic, following initial plan was the IAM. In order to facilitate the process of presenting the 

methodology, hard copies were distributed among participants from Hungary.   

The usefulness of the twinning visit was confirmed by all participants. One key indicator for the added 

value of this activity was the strong interest expressed by all participating organisations in maintaining 

contact and seeking collaboration opportunities in the future, both within the framework of E-

PROTECT II and beyond. 
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Twinning visit - Sweden 

The visit was organised by CRPE-Romania in the period 10th - 12th May 2022 in Stockholm, Sweden. 

The main argument for choosing Sweden as a hosting country was that it was a leading system in terms 

of how the child protection services work and how different activities, projects, instruments have been 

successfully implemented and used by different NGOs and public authorities in the last years. 

The national delegation was composed of 2 professionals - 1 from CRPE and 1 from National 

Authority for the Protection of Children in Romania. The participants from Sweden come from 

different types of organisations, mainly the non-profit field but also from public institutions, such as 

the Stockholm social department.  

The focus of the meeting was the experience of Sweden – in the field of child protection and social 

justice. While this is a positive opportunity for the Romanian system to reach out to this know-how, it 

is also deviating from the initial idea of a twinning visit, which needs to bring added value for both 

countries.  

The impact of the visit is evident from the follow-up activities carried out. The national key 

representative from the National Authority for the Protection of Children in Romania that attended the 

delegation in Sweden organised a follow-up meeting within her institution with the purpose of 

presenting the main points and practices gathered during the twinning visit. Some of the main topics 

of discussion during the twinning visit, depending on the institution/organisation with whom the 

meeting took place, where: social protection of children in Sweden, Barnahus model and 

implementation, good practices found in the social protection department in Sweden, policy and 

legislative framework in Sweden in the field of child protection, challenges in the field, trainings. 

T2.8 Organisation and conduct of International capacity building workshop in Rome, Italy  

The initial objective under this task, assigned to DCI-Italy was to organise International capacity 

building workshop in Rome, Italy Greece that would gather 30 professionals from different European 

countries dealing with child victims. Eventually, the workshop was organised as a series of webinars 



 

 

 

26 

 

 
This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593. 

The content of this report represents the views of the author only and is his/her sole responsibility. The European 

Commission does not accept any responsibility for use that may be made of the information it contains. 

 

with the main argument that this would allow for reaching more participants, following the good 

example of the 1st international workshop, delivered by SEERC-Greece. The 1st webinar took place on 

24.02.2022 and the 2nd on 14.06.2022. The delay of the second webinar was in order to meet the 

availability of high-level speakers such as: President of the ECHHR Robert Spano; Bragi 

Gudbrandsson, founder of Barnahus in Iceland and Member of the Committee on the Rights of the 

Child; Najat Maalla M’jid, Special Representative of the UN Secretary-General on Violence Against 

Children. 

This strategy for organising webinars proved to be successful and allowed for attracting significant 

number of participants all across Europe. The total professionals reached was: 157 on 24.02 (Day 1) 

and 110 on 14.06 (Day 2).  

The participants to both webinars cover a wide range of occupations related to child protection, such 

as psychologists/therapists, social workers, teachers and academics, lawyers and legal advisors, 

judicial and law enforcement authorities and other child protection experts.  

The feedback from events was collected through online form and also paper feedback forms. The main 

findings, providing data for impact evaluation, can be summarised in the following tables for every 

webinar composing the workshop. Separate tables are needed, because different feedback forms were 

used by the organising partner (in one of the forms for 24.02 webinar, the country of participants can 

be identified, while in the second form for 14.06 a consolidated data for all participants without country 

distinction is available).  

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 2ND INTERNATIONAL 

WORKSHOP - DAY 1 (24.02.2022) 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER 

COUNTRIES AND OTHER COUNTRIES REACHED) 
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Item/Participants from Bulgaria5 Romania Greece6 Italy 

The topic, discussions and the content were relevant and 

helpful. During the event I learned novel and interesting 

information. 

100% 100% 66% 80% 

The event facilitated the sharing of information about 

professional experience and good practices. 

100% 100% 55% 93% 

Understanding of the child’s rights as defined by 

Directive 2012/29 has increased 

33% 76% 77% 60% 

Understanding of the individual assessment of children 

victims of crime has improved 

33% 92% 77% 66% 

Will embed Directive 2012/29 in daily work 100% 84% 22% 66% 

Will apply the content of the session/meeting in day-to-

day work 

66% 92% 44% 53% 

 

 

 

 
5 The results from Bulgaria should be considered as indicative, since the sample of respondents is low (below 5).  
6 Comparatively some of the data for participants from Greece seems to deviate from the general positive trend. This caused 

doubt in the evaluation process as to the validity of data analysed. In the process of exploring any technical issues that 

might impact these outcomes, it occurred that when translating from English to Greek of two possible replies in the 

feedback online survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words 

actually meant Yes and Agree. This means that in many cases respondents might have considered both replies as valid for 

fully agree with the statement. That said, the values presented in the table should be considered as lower than the actual 

situation and in line with the trend observed in other countries. 
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 2ND INTERNATIONAL 

WORKSHOP - DAY 2 (14.06.2022) 

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER 

COUNTRIES AND OTHER COUNTRIES REACHED) 

Item/Percentage Fully Agree  

The topic, discussions and the content were relevant and 

helpful. During the event I learned novel and interesting 

information. 

73% 

The event facilitated the sharing of information about 

professional experience and good practices. 

81% 

Understanding of the child’s rights as defined by Directive 

2012/29 has increased 

76% 

Will apply the content of the session/meeting in day-to-day 

work 

65% 

 

The data from the above table in combination with analysis of open-ended questions in the feedback 

forms allows to make the following conclusions: 

- Satisfaction of participants - feedback from participants is very positive. The average for both 

workshops is around 80%.  

- Practical application of the Directive by participants increased - the average of replies related 

to practical application of learnings from webinars is around 65%. On individual country level 

(where data is available), it appears that Bulgaria and Romania are leading. It should be noted 

once again and similarly to the 1st International workshop that these values are highly 
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dependent on the type of participants from the respective countries. For example, nearly 55% 

from Greece were teachers and academics, who probably need further elaboration to 

understand how to embed the Directive in their context. It also should be noted that in some 

countries like Bulgaria the sample of respondents is considerably small in comparison with 

other countries, which also impacts the level of replies analysed.  

- Cooperation among professionals in the field of child victims’ rights increased - similarly to 

MeetUps and the 1st International workshop this is the most highly rated impact with average 

of 84% participants confirming that the event facilitated sharing of information and exchange 

of good practice.  

The main recommendation for further action that emerged from the international workshop is to 

continue organising similar events to further enhance the network of professionals working in the field.  
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3. Conclusion 

The impact assessment on WP2 activities conducted is based on wide range of data sources, confirming 

that partners managed to fulfil initially set objectives. Furthermore, they were successful in exceeding 

initially set targets. For example, the initial number of 400 participants in Meetups was almost doubled 

and number of planned participants for international workshops (60) reached nearly 500 professionals.  

At the beginning of the project, Covid-19 posed challenge to events that were envisaged as face-to-

face physical meetings, but eventually it enabled partners to reach online to many more professionals 

on national and European scale, which would have been impossible through traditional events.  

The impact assessment aimed to review implementation and results in the perspective of 3 main areas 

of impact: Satisfaction of participants; Practical application of the Directive by participants increased; 

Cooperation among professionals in the field of child victims’ rights increased. For MeetUps and 

International Workshops this objective was achieved and based mainly on analysis of direct feedback 

from participants. For the Twinning visits the assessment was based on mixed sources of information, 

mainly the internal evaluation of partners and quasi-structured exchange of information with the 

external evaluator.  

The main conclusions per key activity reviewed can be summarised as follows:  

• MeetUps: professionals from diverse communities reached expressed strong satisfaction from the 

implementation of events. The strongest impact appears to be enhanced cooperation and motivation 

to engage in future similar activities. In terms of raised awareness and practical application of the 

Directive, there is a positive movement to actual embedding in daily professional activities. While 

the events continued to attract traditional target audiences for the child protection sector, in some 

countries (Greece) they managed to engage “new” target groups such as educators. Overall, online 

MeetUps enabled partners to reach out to remote regions in their countries and provide opportunity 

for professional exchange of professionals that usually don’t have the opportunity to participate in 

such activities.  
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• International workshops: transforming the workshops into a series of webinars provided 

opportunity to invite high-level stakeholders to present in front of diverse groups of professionals, 

which in the case of the 1st international workshop represented 20 countries (EU and non-EU). 

Participants were fully satisfied and made strong recommendations for similar follow-up activities 

to take place in order for maintaining networks across Europe to serve in the best interest of the 

child. More than 65% expressed firm determination to embed the Directive in their daily work, 

which is a very positive sign for the transnational impact of E-Protect II partner efforts.  

• Twinning visits: despite travel and other restrictions, partners managed to organise real, non-

virtual, visits to 4 European countries. Partners put significant efforts in ensuring that these 

activities will contribute not only to the professional development of the concrete participants, but 

also to have impact on the national systems addressed. One of the visits was to Albania, which is 

a country aspiring for EU membership. This was a very positive choice since the twinning visit 

directly contributed to further alignment of Albanian child protection sector with EU legislation.   

Overall, al activities planned to enhance capacity of professionals were successful and contributed to 

their initial objectives. Activities contributed also to raising the status of all partner organisations and 

further enhance the expertise of their staff members.  

It is essential to highlight that partners worked in full transparency with external evaluator and were 

open for constructive dialogue in any aspect of the current impact assessment. The evaluator was 

invited to all activities, including internal partner meetings and received access to all documentation 

requested.  
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Appendix 1 – Evaluation Matrix 

 

Indicator 

  

Number / 
  

External Evaluation Criteria* 
 

      
   

Percentage 
       

           
            

      Relevance Quality of Quality of Quality of Impact and 

       Implementation cooperation dissemination Sustainability 
            

 Quantitative indicators        

Capacity building events’ guidelines 
3 sets  x x x   x 

 
        

MeetUps 16, 4 per country 

  x x  x x 

 
        

MeetUps’ participants 
400, 100 per country  x x  x x 

 
       

Twinning visits 
4  x x x x x 

 
       

International workshops’ participants 
60, 30 per workshop  x x x x x 

 
        

Virtual events’ participants 
250  x x x x x 

 
       

IAM Simulation Game users 
600  x x x x x 
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E-PROTECT Videos’ viewers 
5000  x x x x x 

 
  

      

ChildProtect Platform Visitors 2000 

 

  x x x x x 

Social Media Impressions 
5000  x x x x x 

          

 Qualitative indicators        
            

Participants’ satisfaction of face-to-face 

events 
 
min 80% 

 x x   x 
 

  
      

Target groups’ practical application of 

Directive 2012/29 increased 
 

min 80% 
    

 

x 
 

      

Improved cooperation among competent 

national authorities, NGOs and/or 

professional organisations in the field of 

child victims' rights 
 min 80%      

x 
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Appendix 6 – Questions for the final focus evaluation group with partners 

 

1. Did you manage to implement all your tasks in the current project? 

 

2. In case of any major deviation from the original plan, what was your strategy of action? 

 

3. Are you satisfied with the overall project management? 

 

4. How many persons did you manage to reach from each target group? (Staff of service 

providers in social services or child protection; Judiciary staff; Prosecution services; 

Police officers; Lawyers; Teachers; Psychologists; Mediators; Academia (including 

lecturers, professors, students in law, psychology, sociology, pedagogy) 

 

5. Can you please provide your opinion about their satisfaction from your interaction with 

them? 

 

6. What are the results according to the project's objectives? 

 

7. What are your ideas for follow-up activities using project results? 
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Appendix 7 – Multilingual Feedback Form for Participants’ in Events 
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