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1. Executive Summary

The current follow-up review provides unbiased external evaluation of the main tasks implemented
under Work package 2 (WP2) of E-PROTECT II, which is focused on capacity building activities in
the period June 2020 — June 2022. The evaluation is based on diverse data sources (personal
observations of the external evaluator from partner meetings, project events and the review of project’s
results; online surveys for partners; ongoing feedback collection from target groups; final focus group
meeting with partners; individual interviews with project coordinator; project documentation; other
reports produced by the external evaluator for other WPs). The external evaluator was provided full

access to all project activities and accompanying information.

WP 2 provided for a series of activities that aimed to strengthen the capacity and collaboration of state
officials and service providers who are involved in cases of child victims of crime. The target groups
included officials and professionals from law enforcement and the judiciary, social services and child
protection, health care and other relevant fields (e.g., education). The capacity-building events aimed
to raise key actors’ awareness of the importance of the individual assessment as a central method for
safeguarding the rights of child victims of crime. The methodology focuses on the rights of the child
to safety, protection, recovery and rehabilitation, while paying specific attention to the protection needs

of children in the context of criminal investigations and proceedings.

As highlighted in other external evaluation reviews and reports under current project, Covid-19 posed
a strong challenge to the project, taking into consideration that majority of planned activities for the
period reviewed under WP2 were face-to-face events. Partners managed to adapt and embrace a
flexible approach, which allowed for majority of events to take place in different environments (online,
offline (face-to-face), hybrid). The 4-months extension enabled partners to implement all activities

planned and even to include additional ones.

The overall feedback from target groups is highly positive and there are strong voices that the

professional exchange triggered by activities implemented under WP2 should be further developed
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and sustained. Partners demonstrated motivation and dedication to conduct all capacity building

activities at high quality. The project management team ensured professional coordination.

The two primary areas of improvement that were identified at interim evaluation report stage were
addressed (Recommendation 1: Invest further efforts in the implementation of some of the activities
(e.g., MeetUps in Romania, dissemination activities); Recommendation 2: Diversify target groups
reached (e.g., more professionals in the education sector of Bulgaria; more professionals in the health

sector from all partner countries).
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2. Evaluation Methodology

The main objectives of WP2 set in the project application form and that were in the focus of external

evaluation are:

e To boost Directive 2012/29 practical application in cases of child victims of crime;

e To deliver capacity building on the basis of the elaborated by the E-PROTECT project IAM to
child protection professionals through face-to-face events;

e To improve cooperation among competent national authorities, NGOs and/or professional
organisations in the field of child victims' rights;

e To raise awareness on child’s rights, granted by Directive 2012/29;

e Toenlarge and grow the established E-PROTECT community — a pan-European multidisciplinary,
multi-sectorial network of professionals, working with child victims and facilitate their mutual

cooperation via the envisaged MeetUps & Twinning Visits, and International Workshops.

The current impact assessment synthesises information collected in the period June 2020 — June 2022
through the following means:

Online surveys for project partners. Four surveys were conducted through the period reviewed.
Though they collected information on all aspects of project implementation, there were WP2-
specific questions, as well. Each organisation was invited to submit one consolidated reply per
survey. Templates of the surveys are available in Appendices 2-5.

Final evaluation focus group for partners during the final project meeting in Sofia (21.06.2022).
The evaluator provided questions (Appendix 6) for the focus group in advance.

Feedback forms from MeetUps, Twinning visits and International workshops from
participants, attended different events (online, offline, hybrid) across the partnership. The
partnership has aimed to use a common template, available in Appendix 7. For some events
the feedback forms were collected by partners and summarized in their respective activity

reports through individualized feedback forms.
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- Quasi-structured observations of activities. The external evaluator attended majority of partner
monthly meetings, one of the MeetUps in Stara Zagora (Bulgaria) and one international
workshop, delivered virtually by SEERC.

- Ongoing communication with project management team from LIF (Bulgaria).

- Ongoing review of external (dissemination) and internal (administrative and project
management) project information.

- Other reports, produced by the external evaluator for other WPs or overall project

implementation.

The information was analysed considering the indicators in the project’s evaluation matrix related to
WP?2, available for reference in Appendix 1 (the items marked in yellow). The analysis has enabled
provision of a list of key findings for each key task planned under WP2. In the project implementation
plan, there are nine main tasks (including current report). For each of the eight tasks (excluding current
report) — T2.1-T2.8, the current review provides short description of what is planned and assessment
of level of implementation, and maps immediate impact on the level of partners (participating

organisations) and target groups reached.

The current evaluation covers the whole period of project implementation activities (June 2020 — June
2022).
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T2.1 Elaboration of capacity building events’ guidelines —approach, programme, and materials

The leader of this task and the whole WP was Defence for Children International -Italy (DCI). The
task objective was to elaborate practical guidelines for the implementation of all envisaged events
under WP2 (MeetUps, International Capacity Building Workshops, and Twinning Visits). The

guidelines should define overall capacity building approach, programme, and materials.
The partnership managed to develop 3 set of guidelines for each category mentioned above.

e The guidelines for MeetUps (D2.1) focussed on providing detailed instructions, including ppt
slides for each partner to implement these activities with focus on the IAM (individual assessment
methodology). The guidelines provided strong emphasis on how to collect feedback from
participants, including the usage of common evaluation form, defined in collaboration with the

external evaluator.

e The guidelines for International Capacity Building Workshops (D2.2) defined the parameters and
thematic content of the two international workshops. Taking into consideration the impact from
the pandemic the document provided guidelines as to the first international workshop by SEERC-
Greece as a series of two webinars. As for the 2" workshop the document had provided guidelines

for organising it as a physical event, which eventually was also transformed into a virtual activity.

e The guidelines for Twinning Visits (D2.3) presented outline of steps that each partner could take
when planning and organising a give twinning visit. In comparison with the previous guidelines,
which had a stronger prescriptive nature, the current ones allowed for more parameters to be

defined in the course of implementation and based on the selected country specifics.

Overall, guidelines served their purpose to provide a common framework of action. As highlighted
above some of these documents provided very concrete scenarios to be followed (e.g., MeetUps), other
allowed for a certain degree of flexibility (e.g., International Workshops, especially for the 2"
workshop) and finally there were guidelines that allowed space for partners individual approach within

some recommended common elements (e.g., Twinning Visits).
9
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The process of developing these guidelines was characterised by high degree of dialogue and it should

be noted in direct communication with the external evaluator on the feedback collection measures.

The impact on partners from this activity further improved the quality of their collaboration, fostered
common understanding of pursued outcomes and professional implementation of the different types
of events planned, which was confirmed through the analysis of the feedback from participants.

In long term perspective, the approach with having guidelines for different key activities could impact

positively further joint collaboration efforts.

T2.2 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in
Bulgaria

The initial objective under this task, assigned to LIF-Bulgaria was to conduct four one-day meetings
of specialists in Bulgaria working with child victims of crime with focus on practical implementation

of the IAM (individual assessment methodology). The total number of targeted professionals was 100.

The partner managed to organise most of the events in offline format, as envisaged in the
implementation plan (with exception of the 3rd MeetUp in Nov 2021, which took place online) despite
the unprecedented COVID-19 restrictions. The physical events were organised in three different cities
(Stara Zagora, Pleven and Sofia). The organising partner attempted to cover main regions of the
country with these events (South, North and the capital city) and ensure maximum representation. The

3rd event was online due to the Covid-19 situation.

The total number of participants in these MeetUps exceeded the initial target of 100 professionals,
reaching 122, which is a very positive accomplishment.

The feedback from events was collected through online form and also paper feedback forms. The main

findings, providing data for impact evaluation, can be summarised in the following table.

10
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(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED)

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN BULGARIA

day-to-day work

Item/Event MeetUp 1 - | MeetUp 2 | MeetUp 3 | MeetUp 4
Stara Zagora | - Pleven | - online - Sofia

The topic, discussions and the content were relevant 389% 80% 86%0 70%

and helpful. During the event | learned novel and

interesting information.

The event facilitated the sharing of information 489% 87% 8294 859%p

about professional experience and good practices.

Understanding of the child’s rights as defined by 489% 809% 64% 50%

Directive 2012/29 has increased

Understanding of the individual assessment of 439% 1009 75% 459

children victims of crime has improved

Will embed Directive 2012/29 in daily work 43% 73% 61% 76%

Will apply the content of the session/meeting in 2904 80% 5494 589%p

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

- Satisfaction of participants - the average value from all events shows that nearly 70% confirm

that the topics, discussions and content of the events were relevant to them. Furthermore, there

were recommendations expressed for organising follow-up events, which is also an indicator

for high satisfaction.
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Practical application of the Directive by participants increased - the average shows that more
than 60% are fully determined to embed the Directive. The level of replies seems to be
dependent on the type of participants reached through the different events. For example, in
MeetUp 2 and MeetUp 4, where results on this indicator were above 70%, the predominant
group of professionals were Psychologists and experts from State agency or public authority at
central, regional, or local level and Service provider in social services or child protection.

Cooperation among professionals in the field of child victims’ rights increased - this is the area
of evaluation, where participants demonstrated highest level of agreement, with average of
75%. In the scores under this item for three of the MeetUps (2-4), the positive replies are more
than 82%, which confirms partners’ internal conclusions that MeetUps are considered a strong
instrument for empowering collaboration across different groups of professionals on national
scale. In terms of expanding collaboration, there are local context specific recommendations
from participants. For example, participants in the Stara Zagora MeetUp expressed their
interest in meeting more NGOs working on the topics addressed. For Pleven event stakeholders
to be further engaged are Child Protection Departments and for Sofia - representatives of

judiciary and education sectors.

T2.3 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in ltaly

The initial objective under this task, assigned to DCI-Italy was to conduct four one-day meetings of

specialists in Italy working with child victims of crime with focus on practical implementation of the

IAM (individual assessment methodology). The total number of targeted professionals was 100.

The partner decided to organise four MeetUps online for two main reasons:

1.
2.

12

COVID pandemic, which imposed strict physical meetings restrictions in Italy.

Positive effects registered from the first MeetUps that were organised online as a result of
COVID. Online events provided opportunities for the partner to reach participants on national
scale. Realising this potential of online events, the partner from lItaly decide to conduct all
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MeetUps online.

Eventually, DCI-Italy managed to organise one additional physical MeetUp in Naples. It was not a

traditional MeetUp in the sense of previous events but served more as a discussion point with key

stakeholders to discuss outcomes of previous events.

The total number of participants in all MeetUps exceeded the initial target of 100 professionals,

reaching 308, which is a very positive accomplishment.

The feedback from events was collected through online form and also paper feedback forms. The main

findings, providing data for impact evaluation from the four MeetUps, can be summarised in the

following table.

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED)

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN ITALY

day-to-day work

Item/Event MeetUp 1 MeetUp 2 | MeetUp 3 | MeetUp 4
The topic, discussions and the content were relevant 6690 69% 57% 65%
and helpful. During the event | learned novel and

interesting information.

Will apply the content of the session/meeting in 319% 389 2890 38%

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

- Satisfaction of participants - all respondents confirmed their high appreciation of the events.

Participants were very active in highlighting key topics of interest and also making

recommendations for follow-up activities, which is a mark that the events managed to engage

target groups in active exchange.

13
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- Main impact dimensions - the two main effects highlighted by looking at the average results
from feedback of all events suggests that Italian professionals perceive the methodology (IAM)
as a useful tool to inform their daily practices. In addition, the MeetUps contributed to fostering
their collaboration, enabling exchange of views and practices.

- In terms of ideas for future developments, the consolidated feedback shows strong and
continuous need of organising events on ongoing basis in two directions: for exchange of views

and practices and for training on actual topics for the sector.

T2.4 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in

Romania

The initial objective under this task, assigned to CRPE-Romania was to conduct four one-day meetings
of specialists in Romania working with child victims of crime with focus on practical implementation

of the IAM (individual assessment methodology). The total number of targeted professionals was 100.

The lead partner managed to reach out to 72 participants, which is below this target. Still, while the
initial target set was not fully met, there was a strong added value of these activities, since they
managed to cover different regions in Romania, allowing opportunity to participants, who traditionally
are not engaged in this kind of meetings. The national outreach was enabled by partner’s decision to

organise these events in online format.

The events followed a common agenda and focused on the direct interaction with the professionals
and discussion about the Directive, how the Directive impacted their work. Since all events were
organised in 1st half of 2022, they provided opportunity to present the gamified IAM and collect

immediate feedback from professionals on its utilisation.

The feedback from events was collected through online form. The main findings, providing data for

impact evaluation, can be summarised in the following table.

14
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(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED)

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN ROMANIA

day-to-day work

Item/Event MeetUp 1 | MeetUp 2 | MeetUp 3 | MeetUp 4
The topic, discussions and the content were relevant 50% 37% 33% 57%
and helpful. During the event | learned novel and

interesting information.

The event facilitated the sharing of information 66920 129% 33% 289
about professional experience and good practices.

Understanding of the child’s rights as defined by 16% 0% 096! 289%
Directive 2012/29 has increased

Understanding of the individual assessment of 33% 37% 0% 0%
children victims of crime has improved

Will embed Directive 2012/29 in daily work 50% 2590 0% 14%
Will apply the content of the session/meeting in 33% 62% 33% 2890

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

- Satisfaction of participants - the average of the consolidated feedback shows that nearly 50%

of professionals confirmed that the topics, discussions and content of the events were relevant

L A reminder that this percentage reflects only the maximum (fully agree type) number of positive replies. The majority of
replies in the case of Romanian participants is strongly confirming their partial agreement of on the impact areas explored,

which is also a positive sign,
15
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to them.

- Practical application of the Directive by participants increased - while the number of
professionals fully confirming their motivation to use the Directive in their daily work is not
as high as the results in other partner countries, it is important to note that almost 40% of
Romanian participants declare willingness to use learnings from the evets in their activities.

- Cooperation among professionals in the field of child victims’ rights increased - this is the area
with fluctuating scores, from very high scores (MeetUp 1 - 66%) to very low (MeetUp 2 -
12%). The average score for all MeetUps is below the average score of other partner countries.
One possible explanation is that participants in Romanian MeetUps were homogenous groups,

with dominating presence of Social services and child protection experts.

T2.5 Organisation and conduct of series of four MeetUps, based on E-PROTECT IAM in

Greece

The initial objective under this task, assigned to SEERC-Greece was to conduct four one-day meetings
of specialists in Greece working with child victims of crime with focus on practical implementation of

the IAM (individual assessment methodology). The total number of targeted professionals was 100.

Despite COVID the partner managed to organise 1 hybrid and 1 face-to-face events, 2 remaining
online. Similarly, to other countries, while COVID was the main argument to go online, the realisation
that through online events more participants can be reached on national scale and specifically from

remote regions was also taken on board, when deciding on the online delivery.

The total number of participants in these MeetUps exceeded the initial target of 100 professionals,
reaching 332, which is a very positive accomplishment. Another key accomplishment is that SEERC-
Greece managed to reach successfully one of the “new” target audiences for the partnership, i.e.

educators.

The feedback from events was collected through online form and also paper feedback forms. The main

findings, providing data for impact evaluation, can be summarised in the following table.
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM MEETUPS IN GREECE

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED)?

Item/Event MeetUp 1 | MeetUp 2 | MeetUp 3° | MeetUp 4

The topic, discussions and the content were relevant 75% 71% n/a 56%
and helpful. During the event | learned novel and

interesting information.

The event facilitated the sharing of information 80% 549 n/a 58%

about professional experience and good practices.

Understanding of the child’s rights as defined by 76% 50% n/a 60%
Directive 2012/29 has increased

Understanding of the individual assessment of 76% 57% n/a 63%

children victims of crime has improved

Will embed Directive 2012/29 in daily work n/a 2890 n/a 47%

2 Comparatively the data for some MeetUps seems to deviate from the general positive trend. This caused doubt in the
evaluation process as to the validity of data analysed. In the process of exploring any technical issues that might impact
these outcomes, it occurred that when translating from English to Greek of two possible replies in the feedback online
survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words actually meant Yes
and Agree. This means that in many cases respondents might have considered both replies as valid for fully agree with the
statement. That said, the values presented in the table (e.g. MeetUp2) may be considered as lower than the actual situation,
when making conclusions for the general trendline.

3 The event took place on 09 December 2021. Following the event, the organising partner send online feedback to
participants, but no replies were received. This is probably because of the fact that majority of the participants were
postgraduate students with intense training schedule before the Christmas break. According to organiser’s report of the
event, the ongoing feedback during event implementation was very positive. “The interactive format of the event favoured
a lively discussion with participants, who expressed their preference of the workshop structure over a traditional academic
lecture” (D2.7 — 4 Professionals’ MeetUps in Greece).
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day-to-day work

Will apply the content of the session/meeting in n/a 50% n/a 58%

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

Satisfaction of participants - the average of the consolidated feedback shows that nearly 70%
of professionals confirmed that the topics, discussions and content of the events were relevant
to them. Furthermore, there were recommendations expressed for organising follow-up events,
which is also an indicator for high satisfaction.

Practical application of the Directive by participants increased - nearly half of participants
confirmed their strong motivation to apply learnings from MeetUps, including Directive -
specific learning acquired.

Cooperation among professionals in the field of child victims’ rights increased - this is the area
of evaluation, where participants demonstrated high level of agreement, with average of 64%.
This aspect was further reiterated in the open-ended recommendations provided by
participants, who proposed organisation of more relevant activities of longer duration in order

to holistically examine a topic as broad as the protection of child victims of crime.

T2.6 Organisation and conduct of International capacity building workshop in Thessaloniki,

Greece

The initial objective under this task, assigned to SEERC-Greece was to organise International capacity

building workshop in Thessaloniki, Greece that would gather 30 professionals from different European

countries dealing with child victims. The COVID pandemic urged partners to move to an online

format, which enabled organising the workshop as a series of two webinars (17" and 24" March 2021).

This allowed for attracting significant number of participants all across Europe. The total professionals
reached was: 340 on 17.03 (Day 1) and 260 on 24.04 (Day 2). The event engaged 14 speakers from 9

EU countries.
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The participants cover a wider range of occupations related to child protection, such as
psychologists/therapists, social workers, teachers and academics, lawyers and legal advisors, judicial

and law enforcement authorities and other child protection experts.

In geographical terms, it managed to reach 20 European countries, including countries aspiring for EU

membership like Albania and North Macedonia.

The feedback from events was collected through online form and also paper feedback forms. The main

findings, providing data for impact evaluation, can be summarised in the following table.

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 15T INTERNATIONAL
WORKSHOP

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER
COUNTRIES AND OTHER COUNTRIES REACHED)

Item/Participants from Bulgaria Romania Greece* Italy Other

The topic, discussions and the content were 100% 7090 549 80% | 67%
relevant and helpful. During the event |

learned novel and interesting information.

The event facilitated the sharing of 1009 77% 5894 76% 69%
information about professional experience

and good practices.

4 Comparatively the data for participants from Greece seems to deviate from the general positive trend. This caused doubt
in the evaluation process as to the validity of data analysed. In the process of exploring any technical issues that might
impact these outcomes, it occurred that when translating from English to Greek of two possible replies in the feedback
online survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words actually meant
Yes and Agree. This means that in many cases respondents might have considered both replies as valid for fully agree with
the statement. That said, the values presented in the table should be considered as lower than the actual situation and in
line with the trend observed in other countries.
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Understanding of the child’s rights as defined | 8194 67% 6390 61%0 439
by Directive 2012/29 has increased

Understanding of the individual assessment 90% 73% 70% | 73% | 51%
of children victims of crime has improved

Will embed Directive 2012/29 in daily work 72% 65% 50% 76% | 61%

Will apply the content of the session/meeting 63% 71% 549 57% | 61%
in day-to-day work

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

20

Satisfaction of participants - the data for participants is very positive. The average for
participants from partner countries is 76%. The average including participants from other
countries not directly targeted by the project is 74%, which is almost the same as the previous
value, which confirms strong relevance of the workshop’s topics for wide range of
professionals working in different socio-economic and cultural contexts.

Practical application of the Directive by participants increased - both partner country and
beyond partner countries average values are around 65%, declaring that they are fully
determined to embed the Directive. On individual country level, it appears that Italy is leading
with 76%. It should be noted that these values are highly dependent on the type of participants
from the respective countries. For example, nearly 40% from Greece were teachers and
academics, who probably need further elaboration to understand how to embed the Directive
in their context. It also should be noted that in some countries like Bulgaria the sample of
respondents is considerably small in comparison with other countries, which also impacts the
level of replies analysed.

Cooperation among professionals in the field of child victims’ rights increased - similarly to
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MeetUps this is the most highly rated impact of the international workshop with average of
76% participants confirming that the event facilitated sharing of information and exchange of

good practice.

The main recommendations for further action that emerged from the international workshop,
summarised by the lead partner for this task can be summarised as follows:

e The legal framework on children’s rights should be coherent and updated to remain in line with
the European and international standards

e Practice in the domain of child protection should be uniform and harmonised with the existing
legislation.

e Reporting should be facilitated via a common, mandatory, and child-friendly procedure.

e The right to information for child victims of crime should be respected and fulfilled.

e Mapping the phenomenon of child victimisation is key in its prevention and attenuation.

e A uniform protocol for the personalised needs assessment procedure of the child should be put

forward.
T2.7 Organisation and conduct of four Twinning visits in countries outside the partnership

According to initial plan, each partner was assigned to conduct a twinning visit in a chosen country
with the aim to further exploit the Individual assessment methodology (IAM), encouraging its
application in countries beyond the partnership and contributing to the European added value of the

project.

Partners managed to organise all visits with the following hosting countries: Albania, Portugal,
Hungary and Sweden. Summary of each activity with review of impact is presented below.
Twinning visit - Albania

The visit was organised by LIF-Bulgaria in the period 14-15 September 2021 in Tirana, Albania as a

result of collaboration with Institute for Activism and Social Change - Albania. Albania was chosen
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due to the fact that it is currently in the midst of setting up its child protection system, thus the outcomes
from E-PROTECT and E-PROTECT Il implementation could be easily integrated.

The national delegation was comprised of two members from LIF team along with a representative
from the Bulgarian Ombudsman Office, particularly the Directorate for the Rights of the Child. The
profile of participants from Albania was broad and multidisciplinary, including lawyers, legal
counsellors, psychologists, social workers, heads of relevant units and sections, officer from prison

services.

The focal topic, following initial plan was the Individual assessment methodology (IAM). In order to
facilitate the process of presenting the methodology, it was translated into Albanian language prior to

the visit, which is a very positive step for ensuring accessibility.

The usefulness of the twinning visit was confirmed by all participants. One key indicator for the added
value of this activity was the strong interest expressed for follow-up initiatives on several domains,

which can be synthesised, as follows:

e Consideration of the possibility to run a pilot there regarding the implementation of the IAM within
the national context. The idea is to kick-off it at municipality level to check its feasibility.

e Considering the design and delivery of target training aimed at case managers regarding their
profile, what kind of information should be given to the child and how, what should be omitted,
mechanisms for case handling, etc.

e Considering the design and delivery of child-friendly justice training for judges and prosecutors.

e Potential benefit of funding opportunities (EuropeAid; EIPA; European Economic Area Grants;
JUST and CERV Programmes of the European Commission) which allow funding in both Albania

and Bulgaria.
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Twining visit - Portugal

The visit was organised by DCI-Italy in the period 27-28 October 2021 in Lisbon, Portugal as a result
of collaboration with CESIS - Centro de Estudos para a Intervengéo Social - Portugal. Portugal was

chosen as a hosting country for several reasons:

e Longstanding and successful partnership between DCI Italy and CESIS;

e CESIS strong connection with the territory, including national authorities, practitioners and
organisations from the private sector;

e Prior study developed in the framework of the first phase of the project, which indicated a
necessity to improve the practices of implementation of the Directive 29/2012/EU in the host

country.

The national delegation was comprised of six professionals, from DCI-Italy and other relevant
stakeholders. There were several actors from Portugal represented, such as the National Commission
for the Promotion of Rights and Protection of Children and Young People (CNPDPCJ), CIG -
Commission for Citizenship and Gender Equality, IAC — Children Support Institute, APAV - Victim

Support Association, APF - Association for Family Planning, Municipal Council of Cascais.

The focal topic, following initial plan was the IAM. The usefulness of the twinning visit was confirmed
by all participants. This can be further evidenced by the main findings from the analysis of the feedback

forms collected.

- Satisfaction of participants - the data from participants is very positive with 62% fully agreeing
that the topic, discussions and the content of the visit were relevant and helpful for them and
they learned new and interesting information.

- Practical application of the Directive by participants increased - participants claim that their
awareness on both the child rights topic and individual assessment increased, with maximum
positive answers ranging between 62 and 75 percent. In terms of direct practical embedding of

the Directive in their daily work this percentage drops to nearly 30%. It should be noted that
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these values are highly dependent on the type of participants engaged in the twinning visits.

- Cooperation among professionals in the field of child victims’ rights increased - similarly to
other capacity building activities under current project, this is the most highly rated impact with
average of 87% participants confirming that the event facilitated sharing of information and
exchange of good practice.

Twinning visit - Hungary

The visit was organised by SEERC-Greece in the period 30th November - 01 December 2021 in
Budapest, Hungary as a result of collaboration with Terre des Hommes Hungary. The main argument
for choosing Hungary as a hosting country was identified commonalities among the Hungarian and
the Greek situation in the field of child protection, particularly with regard to the operation of the

Barnahus-like structures founded in Budapest and Thessaloniki, respectively.

The national delegation was comprised of six professionals, representing SEERC (1), Children’s
House — Thessaloniki, Greece (2), Terre des Hommes Greece (1), ‘House of ARSIS’ for children at
risk (1) and a forensic psychologist. One of the participants attended the visit virtually due to a Covid-
19 situation in the family. The profile of participants from Hungary featured mainly service providers
both from the state and the private sector, including social workers and psychologists; academics,
including researchers and postgraduate students in local universities; and civil society actors, primarily
NGO policymakers.

The focal topic, following initial plan was the IAM. In order to facilitate the process of presenting the

methodology, hard copies were distributed among participants from Hungary.

The usefulness of the twinning visit was confirmed by all participants. One key indicator for the added
value of this activity was the strong interest expressed by all participating organisations in maintaining
contact and seeking collaboration opportunities in the future, both within the framework of E-
PROTECT Il and beyond.
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Twinning visit - Sweden

The visit was organised by CRPE-Romania in the period 10th - 12th May 2022 in Stockholm, Sweden.
The main argument for choosing Sweden as a hosting country was that it was a leading system in terms
of how the child protection services work and how different activities, projects, instruments have been

successfully implemented and used by different NGOs and public authorities in the last years.

The national delegation was composed of 2 professionals - 1 from CRPE and 1 from National
Authority for the Protection of Children in Romania. The participants from Sweden come from
different types of organisations, mainly the non-profit field but also from public institutions, such as

the Stockholm social department.

The focus of the meeting was the experience of Sweden — in the field of child protection and social
justice. While this is a positive opportunity for the Romanian system to reach out to this know-how, it
is also deviating from the initial idea of a twinning visit, which needs to bring added value for both

countries.

The impact of the visit is evident from the follow-up activities carried out. The national key
representative from the National Authority for the Protection of Children in Romania that attended the
delegation in Sweden organised a follow-up meeting within her institution with the purpose of
presenting the main points and practices gathered during the twinning visit. Some of the main topics
of discussion during the twinning visit, depending on the institution/organisation with whom the
meeting took place, where: social protection of children in Sweden, Barnahus model and
implementation, good practices found in the social protection department in Sweden, policy and
legislative framework in Sweden in the field of child protection, challenges in the field, trainings.

T2.8 Organisation and conduct of International capacity building workshop in Rome, Italy

The initial objective under this task, assigned to DCI-Italy was to organise International capacity
building workshop in Rome, Italy Greece that would gather 30 professionals from different European
countries dealing with child victims. Eventually, the workshop was organised as a series of webinars
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with the main argument that this would allow for reaching more participants, following the good
example of the 1%t international workshop, delivered by SEERC-Greece. The 1% webinar took place on
24.02.2022 and the 2" on 14.06.2022. The delay of the second webinar was in order to meet the
availability of high-level speakers such as: President of the ECHHR Robert Spano; Bragi
Gudbrandsson, founder of Barnahus in Iceland and Member of the Committee on the Rights of the
Child; Najat Maalla M’jid, Special Representative of the UN Secretary-General on Violence Against
Children.

This strategy for organising webinars proved to be successful and allowed for attracting significant
number of participants all across Europe. The total professionals reached was: 157 on 24.02 (Day 1)
and 110 on 14.06 (Day 2).

The participants to both webinars cover a wide range of occupations related to child protection, such
as psychologists/therapists, social workers, teachers and academics, lawyers and legal advisors,
judicial and law enforcement authorities and other child protection experts.

The feedback from events was collected through online form and also paper feedback forms. The main
findings, providing data for impact evaluation, can be summarised in the following tables for every
webinar composing the workshop. Separate tables are needed, because different feedback forms were
used by the organising partner (in one of the forms for 24.02 webinar, the country of participants can
be identified, while in the second form for 14.06 a consolidated data for all participants without country

distinction is available).

SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 2"° INTERNATIONAL
WORKSHOP - DAY 1 (24.02.2022)

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER
COUNTRIES AND OTHER COUNTRIES REACHED)
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Item/Participants from Bulgaria® | Romania | Greece® Italy
The topic, discussions and the content were relevant and 100% 100% | 66% 80%
helpful. During the event I learned novel and interesting

information.

The event facilitated the sharing of information about 100%0 100% | 5590 939%

professional experience and good practices.

Understanding of the child’s rights as defined by 339 76%0 77% 60%
Directive 2012/29 has increased

Understanding of the individual assessment of children 339% 9295 77% 66%0

victims of crime has improved

Will embed Directive 2012/29 in daily work 100%0 8490 229% 66%
Will apply the content of the session/meeting in day-to- 66%0 9294 449 539
day work

5 The results from Bulgaria should be considered as indicative, since the sample of respondents is low (below 5).

& Comparatively some of the data for participants from Greece seems to deviate from the general positive trend. This caused
doubt in the evaluation process as to the validity of data analysed. In the process of exploring any technical issues that
might impact these outcomes, it occurred that when translating from English to Greek of two possible replies in the
feedback online survey questions, namely: Yes and Agree to a great extent, the Greek translation of these two words
actually meant Yes and Agree. This means that in many cases respondents might have considered both replies as valid for
fully agree with the statement. That said, the values presented in the table should be considered as lower than the actual
situation and in line with the trend observed in other countries.
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SUMMARY TABLE OF PARTICIPANTS’ FEEDBACK FROM 2"° INTERNATIONAL
WORKSHOP - DAY 2 (14.06.2022)

(% OF REPLIES AGREEING TO FULL EXTENT WITH ITEMS SELECTED FROM PARTNER
COUNTRIES AND OTHER COUNTRIES REACHED)

Item/Percentage Fully Agree

The topic, discussions and the content were relevant and 73%
helpful. During the event I learned novel and interesting

information.

The event facilitated the sharing of information about 81%

professional experience and good practices.

Understanding of the child’s rights as defined by Directive 76%
2012/29 has increased

Will apply the content of the session/meeting in day-to-day 65%

work

The data from the above table in combination with analysis of open-ended questions in the feedback

forms allows to make the following conclusions:

- Satisfaction of participants - feedback from participants is very positive. The average for both
workshops is around 80%.

- Practical application of the Directive by participants increased - the average of replies related
to practical application of learnings from webinars is around 65%. On individual country level
(where data is available), it appears that Bulgaria and Romania are leading. It should be noted

once again and similarly to the 1% International workshop that these values are highly
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dependent on the type of participants from the respective countries. For example, nearly 55%
from Greece were teachers and academics, who probably need further elaboration to
understand how to embed the Directive in their context. It also should be noted that in some
countries like Bulgaria the sample of respondents is considerably small in comparison with
other countries, which also impacts the level of replies analysed.

- Cooperation among professionals in the field of child victims’ rights increased - similarly to
MeetUps and the 1% International workshop this is the most highly rated impact with average
of 84% participants confirming that the event facilitated sharing of information and exchange

of good practice.

The main recommendation for further action that emerged from the international workshop is to

continue organising similar events to further enhance the network of professionals working in the field.
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3. Conclusion

The impact assessment on WP2 activities conducted is based on wide range of data sources, confirming
that partners managed to fulfil initially set objectives. Furthermore, they were successful in exceeding
initially set targets. For example, the initial number of 400 participants in Meetups was almost doubled

and number of planned participants for international workshops (60) reached nearly 500 professionals.

At the beginning of the project, Covid-19 posed challenge to events that were envisaged as face-to-
face physical meetings, but eventually it enabled partners to reach online to many more professionals

on national and European scale, which would have been impossible through traditional events.

The impact assessment aimed to review implementation and results in the perspective of 3 main areas
of impact: Satisfaction of participants; Practical application of the Directive by participants increased;
Cooperation among professionals in the field of child victims’ rights increased. For MeetUps and
International Workshops this objective was achieved and based mainly on analysis of direct feedback
from participants. For the Twinning visits the assessment was based on mixed sources of information,
mainly the internal evaluation of partners and quasi-structured exchange of information with the

external evaluator.
The main conclusions per key activity reviewed can be summarised as follows:

e MeetUps: professionals from diverse communities reached expressed strong satisfaction from the
implementation of events. The strongest impact appears to be enhanced cooperation and motivation
to engage in future similar activities. In terms of raised awareness and practical application of the
Directive, there is a positive movement to actual embedding in daily professional activities. While
the events continued to attract traditional target audiences for the child protection sector, in some
countries (Greece) they managed to engage “new” target groups such as educators. Overall, online
MeetUps enabled partners to reach out to remote regions in their countries and provide opportunity
for professional exchange of professionals that usually don’t have the opportunity to participate in

such activities.
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International workshops: transforming the workshops into a series of webinars provided
opportunity to invite high-level stakeholders to present in front of diverse groups of professionals,
which in the case of the 1% international workshop represented 20 countries (EU and non-EU).
Participants were fully satisfied and made strong recommendations for similar follow-up activities
to take place in order for maintaining networks across Europe to serve in the best interest of the
child. More than 65% expressed firm determination to embed the Directive in their daily work,

which is a very positive sign for the transnational impact of E-Protect 11 partner efforts.

Twinning visits: despite travel and other restrictions, partners managed to organise real, non-
virtual, visits to 4 European countries. Partners put significant efforts in ensuring that these
activities will contribute not only to the professional development of the concrete participants, but
also to have impact on the national systems addressed. One of the visits was to Albania, which is
a country aspiring for EU membership. This was a very positive choice since the twinning visit

directly contributed to further alignment of Albanian child protection sector with EU legislation.

Overall, al activities planned to enhance capacity of professionals were successful and contributed to

their initial objectives. Activities contributed also to raising the status of all partner organisations and

further enhance the expertise of their staff members.

It is essential to highlight that partners worked in full transparency with external evaluator and were

open for constructive dialogue in any aspect of the current impact assessment. The evaluator was

invited to all activities, including internal partner meetings and received access to all documentation

requested.
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Appendix 1 — Evaluation Matrix

Indicat Number / External Evaluation Criteria*
AGICALOr Percentage

Relevance Quality of Quality of Quality of Impact and
Implementation | cooperation dissemination Sustainability
Quantitative indicators

Capacity building events’ guidelines

3 sets X X X X
MeetUps 16, 4 per country

X X X X

MeetUps’ participants

400, 100 per country X X X X
Twinning visits

4 X X X X X
International workshops’ participants

60, 30 per workshop X X X X X
Virtual events’ participants

250 X X X X X
IAM Simulation Game users

600 X X X X X
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E-PROTECT Videos’ viewers

5000 X X
ChildProtect Platform Visitors 2000 X X
Social Media Impressions

5000 X X

Quialitative indicators

Participants’ satisfaction of face-to-face
events

min 80%
Target groups’ practical application of
Directive 2012/29 increased

min 80%
Improved cooperation among competent
national  authorities, NGOs  and/or
professional organisations in the field of

child victims' rights
min 80%
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Appendix 2 — Online Survey for Partner Organisations 1

E-PROTECT |l Partners' External Survey (1)

Diear E-PROTECT Il partners,

Your cngoing contribution to the external evaluation of project is invaluable and one of the main sources
not enly for confirming project’s impact, but also ensuring ongoing improvernent of activities.

&ll data provided by will be used sclely for the purpose of external evaluation. Your replies will contribute to
formulating recommendations for improvernent.

The survey is anonymous. It would be recommended that one survey is completed per partner crganisation.
The current survey covers the peried: March 2020 - August 2020

Thank you for your time and consideration!

Should you have any questions, please do not hesitate to contact me.

Lachezar Afrikanov

External Evaluator for EE-PROTECT Il project

lafrikanovidigmail.com

"

[ M PR TR

Cluality of vour invohrement
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1. Please evaluate the level of completion of yvour individual project tasks at this interim stage.
Mark only one oval.

Fully completed
Little to completed
Parthy completed

Meed time to catch up

2. Incase of any major delay or change in planned activities, please provide a short description of
the main reasons:

3. Please rate your level of satisfaction with current project.
Mark only one oval.

Full satisfaction
Moderate satisfaction
Slightly satisfied

Below my expectations

4. Please rate your level of project engagement.
Mark only one oval.
Fully engaged
Partly engaged
Wishing to be more

Other:
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5. Please indicate what vou consider as very positive feature of current project's implementation:

Cluality of project management

6. Please rate the quality of project management

Mark only one oval.

Very good
Good
Average
Poar

Other:

7. Please highlight what you consider a good practice in the project management approach. if

applicable.

8. Please highlight what can be improved in the project management approach. if applicable.
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9.  Please rate overall efficiency of main project activities implemented so far.

Mark only one oval.

Very good
Good
Average

Poar

10. Please rate the guality of interaction between management team and your organisation.

Mark only one oval.

Very good
Good

Average

Poor

Mot applicable

Other:

11.  Please give a brief example of quality interaction. For example, a situation. in which you faced
difficulty and were supported by lead partner's team.

12. How often do you refer to the Project Implementation Plan?

Mark anly one oval.

Very often (once a week)
Often (twice a week)
Seldom (once a month)
Other:
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Cluality of project communication

13. Please rate the effectiveness of communication channels/tools used so far at partnership level

Mark only one oval per row:

Highly Partly cyatinfncin Below initial Mot
effective effective o expectations applicable

E-mail
Wirtual meetings
Fage-to Face Mestings

Online documentation
folder

14. Please elaborate on possible areas of improvement in that area. if applicable.

15. Please rate the effectiveness of communication within the WP(s) your have been involed so

far.

Mark only one oval.

Highly effective
Partly effective
Satisfactory

Below initial expectations
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16. Please highlight what you consider a good practice in the project communication approach for
the reviewed period.

Quality of implementation (1)

17.  Please rate the overall guality of implermentation for each deliverable listed.

Mark only one oval per row:

Very Good  Average Fair Mot aFrpllt:ahle at
good this stage
Capacity building events’ guidelines
(WFZ)

MeetUps (WFZ)

Internaticnal workshop - Thessaloniki
(WPZ)

Internaticnal workshop - Rome [WPZ)

Twinning visits [WPZ)

|AM Simulation game (WP3)

ChildProtect platform update and
exploitation (WP3)

Virtual events (WP3)
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18. Please rate the quality of INTERACTION between you and the WP Leader for each deliverable.

Mark only one oval per row:

¥ Mot applicable at
= Good  Average Fair a|.:l|:| e=hE
good this stage
Capacity building events’ guidelines - — e — -
[WFIE'II %, A % E ., 5, 4 h,
Meetlips (WPZ) ) f
Imternaticnal workshop - Thessaloniki — — — — —
(WPZ) L L L i
Imernational workshop - Rome (WP2) . ) )
Twinning visits (WPZ2) ) f
1AM Simulation game (WP3) iy [ Ca ) (
ChildProtect platform update and j— — — —
expleitation (WP3) e e N o
Wirtual events (WP3) ) 2 . () )

19. Please mark which of the following target groups have you reached at this stage:
Mark only one oval per row:
010 11-30 31100 107-200 =201

Staff of service providers in social services — — -
or child protection - ' '

Judiciary staff

Prosecution services

Police offices (Law enfercement)

Lawyers

Teachers
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20. Please mark which of the following target groups have you reached at this stage:

Mark only one oval per row:

0-10 11-30 31100 107-200 =20

Psychologists

Mediatars

Academia (including lecturers, professors,
students in law, psychology, sociology,
pedagogy)

Service provider in health care

Service providers in education

State agency or public authority at central,
regional, or local level

21.  What is the total number of persons reached at this point?

Quality of Pleaze rate scearding to your cheervation and expen opinion, the level of achievernent at this
B . prﬂjet‘l Stage of the rD”Ol'ﬂ'il‘ll; main gualitative indicalons.

implementation

(2)

22,  Improved satisfaction of participants during face-to-face events

Mark only one oval.

Mot achieved Fully achieved

23. Increase practical application of Directive 2012/29 by project's target groups

Mark only one oval.

Mot achieved Fully achieved

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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24, Improved cooperation among competent national authorities, NGOs andfor professional
organisations in the field of child victims' rights

Mavrk anly one oval.

Mot achieved Fully achieved

25. Raised awareness on child's rights. granted by Directive 2012129

Mark anly one oval.

Mot achieved Fully achieved

Dissemination

26. Please rate the overall quality of dissemination activities so far.

Mark only one oval.

I Wery good
| Good
| Average

) Poor

27. Please rate the level of engagement of your organisation in project's dissemination.

Mark only one oval.

" More than 50% of overall time for project activities is dedicated to dissemination.
| 30%-49% of owerall time is dedicated 1o dissemination.

1 20-30% of overall time is dedicated to dissemination.

1 10%-20% is dedicated to dissemination.

! Less than 10%.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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28.  'What do you think can be improved in terms of dissemination?

29. Please mark which of the following dissemination results have you reached at this stage:
Mark only one oval per row:

Not
010 1115 1620 2150  Sapn 00 g5 opplicable
1350 at this

stage

Publications on
Childprotect
platform

Publications on
Partner's website

Publications on
project's social
BCCOUNtS

Mew visitors

reached through J— — . — J— .
Childprotect s : st -
platform

Mew visitors
reached through

Social accounts

External events
attended with
presentation of E-
PROTECT I

External media

articles related 1o E-
PROTECT N

COVID-19

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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30. What do you think might be the main risks for project implementation in light of COVID-19
implications?

31.  What are your proposals and ideas to imit the negative influence of these risks?

Barometer

32. How do you feel about working for current project?

Mark anly one oval

It is just another project Super positive

33. How do you feel about working in international context?

Mark only one oval.

Meutral Super enthusiastic

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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34.  If you can describe your current motivation for working on E-PROTECT Il project with one
word, what will it be?

Your apinion is highly valued! Should you have any guestions and proposals,

Thank you for taking the time please contact me directly on |afrikaney@gmail.oam

to complete the survey!

This content is neither creatad nor endorsed by Google.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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Appendix 3 — Online Survey for Partner Organisations 2

E-PROTECT Il Partners' External Survey (2)

Dear E-PROTECT |l partners,

Your ongoing contribution to the external evaluation of project is invaluable and one of the main sources
not only for confirming project’s impact, but also ensuring ongoing improvement of activities.

All data provided by will be used solely for the purpose of extenal evaluation. Your replies will contribute to
formulating recommendations for improvement.

The survey is anonymous. It would be recommended that one survey is completed per partner organisation.
The current survey covers the period: September 2020 - February 2021

Thank you for your time and consideration!

Should you have any questions, please do not hesitate to contact me.

Lachezar Afrikanov

External Evaluator for E-PROTECT Il project

lafrikanov@gmail.com

ﬁf?;f‘\::w: L g

Quality of your involvement

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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1. Please evaluate the level of completion of your individual project tasks at this interim stage.
Mark only one oval.

Fully completed
Little to completed
Partly completed

MNeed time to catch up

2. Incase of any major delay or change in planned activities, please provide a short description of
the main reasans:

3. Please rate your level of satisfaction with current project.
Mark only one oval
Full satisfaction
Moderate satisfaction
Slightly satisfied

Below my expectations

4. Please rate your level of project engagement.
Mark only one oval

Fully engaged

Partly engaged
Wishing to be more

Other:

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

47



9
\§ E-PROTECT

5

Please ndicate what you consider as very poshive feature of curment project’s Fmplementation:

Qualty of projedt managermerst

6. Plesse rate the quality of progect managemert
Mark only ane oval

Very good
Gt

Average
Poar

Crthar:

7.  Fl=ase haghbght what you congidar a good practice inthe project management approasch, if
apphcabile.

E. Plesse highbght whet can be Frpioved inthe project management approach, If applicable.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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5.  Please rate owerall efficiency of main propect scthdties mplemented 5o far.
Mark ondy one oval

Wery good
Good
Average

Paosar

10. Please rate the quality of ntersction between Managemeant team and your organisstion.

Wery good
e

Aer o

Poor

Mot npplicache

Other

11. Please give a brief axample of quality Interaction. For exemgle, a Stustion, inowhich you faced
difficulty and were supgorted by leed partner's team.

12. How often do you refer to the Project iImplementation Plan?

Very often {once a week)
Orften (twice o week)
Seldom (onoe a month)

Other

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Qualny of project communication

13.  Please rate the effectiveness of communication channels/tools usad so far at partnership level

Mark only one oval per row

Highly Partly Below inrial Not
effective effective . y expectations appiicable
E-mal
Virtual meetings
Face-to Face Mectings
Online cocumentation
folder

14. Please elaborate on possible areas of IMprovernent in that area, If apphicable.

15. Please rate the effactiveness of communication within the WP{s) your have been involved so

far.

Mavk only one oval.
Highly effective
Fartly effective
Satisfactory

Helow Initial expectations

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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16. Please lighlight what ywou corsider s good practios in the project communication approach for
the reviewed perod.

Csalbty of imglermentation (1)

17.  Pleate rate the gwerall quality of iImplermentation fior ssch delversible Bsbed.

Mk ooly o oval Der o

Very Mot applicable at
qood Good  Awerage Fadr tres stage
Capacity building events’ gudelines
(wF2)
Meetlps [WF2]

International workshop - Thessalonik

(wz)

Imternational workshop - Bome (WPZ)

Twinning wsits (WP2)
18 M Simrulabion game (W)

ChildProtect platform wpdate and
exploitation [WF3)

Virbuasl events (WP3)

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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18. Please rate the qualtty of INTERACTION betvee you and the WP Leader for each deliveraide,

Mavk only ome oval per row
Very Mot applicable at
good Good  Awerage  Fair this stage
Capucity building events® guddines
(wF2)
Meetupa (WF2)

Imternaticnal workshop - Thessalonikd
(W3]

International workshop - Home (P2}

Twinning wsits (WPZ)

L& Eimrulabon game (W)

ChildProtect platform wpdete snd
explottation [WF3)

Virtual events (WP3)

19.  Please mark which of the following target groups have you reached In the reviewed period:
Mark only one oval per rovw

010 1M-8y 1100 107-2000 =200

Etaff of servioe providers in social servipes
or child protection

Judiciary staff

Proseouiion servioes
Police offices (Law enforoement)

Lanyers

Teadhers

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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0. Pleatse mark which of the following target groups have you reached in the reveswed pemod:

ATk ol One Ol DR MR

0-10 11-50  51-100 1-3000 =300
Psychalogists

Madlatoes

Academia (indiuding |lecturers, professons,
students in law, psychology, sociclogy,
pedagogy)

Serdoe provider In headth care

Berdoe providers in educabon

Etate ngency or public authority a1 central,
reglonal, or local kevel

. 'What s the total number of persons resched at this polnt?

ﬂlﬂ.‘l‘.‘ﬂ Ploass rile sererding o yewr clemeraation and saper cpinkn, e level of achreement i the
fevbwid s ol 1 ol lom g il o Mat b inedlcat .

Implermertation

2

. How many fece-to-faceiirtual MeetUps have you conducted on netional level? Please st the
svents, Indicating thelr date of delivery and rurmiber of participants (e.g Everrt 1, Date: ..,
Numiber of participarts )

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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I3, How many virtual events (webinars) have you conducted, if applicable for your organisstion?
Please 15t the everts, ndicating their date of delvery and number of participants (=.g. Event 1.

Dot ..., Wumber of participants: .}

. rproved satisfaction of participants during face-to-facefiartusl svents

Mavk ondy ome oval.

1 s ] 4 ] b r B 9 L]
Mt achigved Fully achiswed
5. Incressed practical application of Directive 2012129 by project's tanget groups
Mark only one oval.
L 2 k] 4 ] b r B8 g 10
Fully achiewed

Miot achiewved

Improved cooperation among competent national suthortes, NGOS endior professions]
organisations in the field of child victims’ nghts

Mark caly ome oval.
g 10

Mick &chieved Fully achiesed

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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27. Ramed awereness on child's nights, granted by Directive 2012/29

Mark only one oval.
1 2 3 Kl 5 6 7 8 9 10
Not achieved Fully achieved
Disgamination

28. Please rate the overall quality of dissaminstion activities =o far.
Mark only one oval.

Very good
Good
Average
Foor

29. Flease rate the level of angagement of your organisation In project’s dissemination.
Mark only one oval,
More than 5% of overall time for project activities is dedicated to dlssemnination.
30%-49% of overall time Is dedicated to dlssemination.
20-30% of overall ime is dedicated to dissemination.

10%-20% Is dedicated f0 dissemination.
Less than 10%

30. What do you think can be improved In tarms of dissermination?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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1. Please rark wiich of the following dissemination results have you resched at this Stage:

Mk orly Cvel Oval DEr oW

. - - »
150 at this

Puibdic abicires on
Craldprobect
platform

Puibdic abicires on
Partmer's websie

Puibdic abicires on
project’'s social
el gy i

Haw visitars
reached through
Craldprobect
platform

Hew visitors
reached through
Social aocounis

Extemad events
oitersdisd with
presemtation of E-
FROTECT Il

Exiemad media
mrtiches reloted to E-
FROTECT 1l

COMID-te

I What s the ongoing Impect of COVID-19 on project iImplementation?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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I3, 'What are the opporturities offered by the OOVID-T7 drourmstances?

34, What do you undertake bo miigate the negative effects from the curfert Shuation?

Bartrmerter

5. How do you feel about working for current project?

Mk ool o oval.

It is pust another peoject Super positive

3. How do you feel st wiorking in interredional cormswt?

Mk ool o oval.

Mizutral Super amasiastio

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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37. ¥ you can describe your current maotivation for working on E-PROTECT Ul project with one
word, what wil It be?

Your opinion is gy valved Should you have any guestions and proposels,
Thank you for taking the time pleese contect me drecty oo lufibanov Bgmal.com

0 complete the survey?

This contem s nelther coetlind nor endersed by Godgle

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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Appendix 4 — Online Survey for Partner Organisations 3

E-PROTECT Partners' External Survey (3)

Dear E-PROTECT Il partners,
Your ongoing contribution to the external evaluation of project is invaluable and one of the
main sources not only fer confirming preject’s impact, but also ensuring ongoing

improvement of activities

All data provided by will be used solely for the purpose of external evaluation. Your replies will
contribute 1o formulating recommendations for improvement.

The survey is anonymous. It would be recommencded that one survey is completed per partner
organisation.

The current survey covers the period: March 2021 - August 2021
Thank you for your time and consideration!

Should you have any questions, please do not hesitate to contact me.
Lachezar Afrikanov

External Evaluator for E-PROTECT |l project

lafrikanov@gmail. com

Quality of your involvement

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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1. Please evaluate the level of completion of your individual project tasks at this
stage.

Mark only one oval.

Fully completed
Little to completed
Partly completed

Meed time to catch up

2. Incase of any major delay or change in planned activities, please provide a short
description of the main reasons:

3. Please rate your level of satisfaction with current project.

Mark only one oval.

Full satisfaction
Maderate satisfaction
Slightly satisfied

Below my expectations

4, Please rate your level of project engagement.
Mark only one oval.

Fully engaged
Partly engaged
Wishing to be mare

Other:

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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5. Please indicate what you consider as very positive feature of current project’s
implementation:

Quality of preject management

6. Please rate the quality of project management

Mark only one oval.

Very good
Good
Average
Poor

Other:

7. Please highlight what you consider a good practice in the project managemeant
approach, if applicable.

8. Please highlight what can be improved in the project management appreach, if
applicable.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

61



Y E-PROTECT

9. Please rate overall efficiency of main project activities implemented so far,

Mark only one oval.

Very good
Good
Average

Poor

10.  Please rate the guality of interaction between management team and your
organisation.

Mark only one oval.

Very good
Good
Average

Paoor

Mat applicable

Other:

11.  Please give a brief example of quality interaction. For example, a situation, in
which you faced difficulty and were supported by lead partner's team,

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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12, How often do you refer to the Project Implementation Plan?
Mark only one oval.

Very often (ance a week)
Often (twice a week)
Seldom {once a month)

Other:

Quality of project communication

13. Please rate the effectiveness of communication channels/tools used so far at
partnership level

Mark anly one oval per row.

Highly Partly Below initial Mot

effective effective Satisfactory expectations applicable

E-mail

Virtual
meetings

Face-to Face
Meetings

Online
documentation
folder

14. Please elaborate on possible areas of improvement in that area, if applicable.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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15. Please rate the effectiveness of communication within the WP(s) your have been
involved so far

Mark only one oval.

Highly effective
Partly effective
Satisfactory

Below initial expectations

16.  Please highlight what you consider a good practice in the project communication
approach for the reviewed period.

Quality of implementation (1)

17.  What is the project's major success for the last & months?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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18. Please rate the overall quality of implemeantation for each deliverable listed.
Mark anly one oval per row.

Ve ) Mot applicakle at this
¥ Good  Average Fair PP
good slage

Capacity building
events’ guidelines
(wrz)

MeetUps (WPZ)

International
workshop -
Thessaloniki (WP2)

International
workshop - Rome
(WPz)

Twinning visits
(wPz)

1AM Simulation
game (WP3)

ChildProtect
platform update
and exploitation
(WP3)

Virtual events
(wWr3)

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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19. Please rate the quality of INTERACTION between you and the WP Leader for each
deliverable.

Mark anly one oval per row.

Ve Mot applicable at this
v Good  Average Fair PP !
gaood stage

Capacity building
events’ guidelines
(wr2)

MeetUps (WP2)

Intemational
workshop -
Thessaloniki (WP2)

Intermational
warkshop - Rome
(WPZ)

Twinning visits
(wrz)

IAM Simulation
game (WP3)

ChildProtect
platform update
and exploitation
{WP3)

Virtual events

(wp3)

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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20. Please mark which of the following target groups have you reached in the
reviewed period:

Mark anly ane oval per row.
0-10 11-50 51-100  107-200 =207
Staff of service
providers in social
services or child
protection

Judiciary staff

Prosecution services

Police offices (Law
enforcement)

Lawyers

Teachers

21.  Please mark which of the following target groups have you reached in the
reviewed period:

Mark anly ane oval per row.

0-10 11-50 51-100 107-200 > 201

Psychologists

Mediators

Academia (including
lecturers, professors,
students in law,
psychology, sociology,
pedagogy)

Service provider in
health care

Service providers in
education

State agency or public

authority at central,
regional, or local level

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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22, What is the total number of perscns reached at this point?

Please rale aceording To your observation and expert opinion, the level of

ity of
Quality o achievemeant In the reviewed period of the following main qualitative
implementation indicatars.
2)

23, How many face-to-facelvirtual MeetUps have you conducted on national lewvel, if
applicable for your organisation's input? Please list the events, indicating their
date of delivery and number of participants (e,g. Event 1, Date: ..., Number of

participants: ...}

24, How many virtual events (webinars) have you conducted, if applicable for your
organisation? Please list the events, indicating their date of delivery and number
of participants (e,g. Event 1, Date: ..., Number of participants: ...)

25, Improved satisfaction of participants during face-to-face/virtual events

Mark anly one oval.

Mat achieved Fully achieved

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

68



Y E-PROTECT

26. Increased practical application of Directive 2012/29 by project's target groups

Mark anly ane oval,

Mat achisved Fully achieved

27, Improved cooperation among competent national authorities, NGOs andfor
professional organisations in the field of child victims' rights

Mark only one oval.

Mat achieved Fully achieved

28, Raised awarenass on child's rights, granted by Directive 2012/29

Mark anly ane oval

Mat achieved Fully achieved

Dissemination

29. Please rate the overall quality of dissemination activities so far.
Mark only one oval.

Very good
Good
Average

Paar

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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30. Please rate the level of engagement of your organisation in project's
dissemination.

Mark only one oval.

More than 50% of overall time for project activities is dedicated to dissemination
30%-49% of overall time is dedicated to dissemination

20-30% of gverall time |5 dedicated to dissemination.

10%-20% is dedicated to dissemination.

Less than 10%.

31.  What do you think can be improved in terms of dissemination?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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32. Please mark which of the following dissemination results have you reached at this stage:
Mark anly one oval per row,

Mat
010 11-18 16-20 21-50 51100 1o =151 appllcable
150 at this

stage

Publications
on
Childprotect
platform

Publications
on Partner's
wehsite

Publications
on project’s
social
accounts

MNew visitors
reached
through
Childpratect
platform

Mew visitors
reached
through
Social
accounts

External
events
attended
with
presentation
of B
PROTECT Il

External
media

related to E-
PROTECT Il

COVID-19

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

71



Y E-PROTECT

33.  What is the ongoing impact of COVID-19 on project implementation?

34,  What are the opportunities offered by the COVID-19 circumstances?

35, What do you undertake to mitigate the negative effects from the current
situation?

Barometer

36,  How do you feel about working for current project?

Mark only one oval.

It is just another project Super positive

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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37. How do you feel about working in international context?

Mark anly ane oval,

Meutral Super enthusiastic

38, If you can describe your current motivation for working on E-PROTECT Il project
with one word, what will it be?

Thank you far taking Your opinion is highly valued! Should you have any guestions and
., proposals, please contact me directly on laffikanov@gmail com
the time to complete
the survey!
This nnntent i neithar rreatard nor endersed by Google.

Google Forms
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Appendix 5 — Online Survey for Partner Organisations 4

E-PROTECT Partners' External Survey (4)

Dear E-PROTECT Il partners,

Your ongoing contributicn to the external evaluation of project is invaluable and one of the
maln sources not only for confirming project's Impact, but also ensuring ongolng

improvement of activities

All data provided by will be used solely for the purpose of external evaluation, Your replies will
contrioute to formulating recommendations for improvement.

The survey is anonymous, It would be recommended that one survey is completed per partner
arganisatian.

The current survey covers the period: September 2021 - February 2022
Thank you for your time and consideration!

Should you have any questions, please do not hesitate to contact me.
Lachezar Afrikanow

External Evaluator for E-PROTECT |l project

lafrikanavi@gmail.com

Quality of your invelvement

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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1. Please evaluate the level of completion of your individual project tasks at this

stage.

Mark only one oval.
Fully completed
Little to completed

Partly completed

Need time to catch up

2. In case of any major delay or change in planned activities, please provide a short
description of the main reasons:

3. Please rate your level of satisfaction with current project.

Mark only one oval.

Full satisfaction
Maoderate satisfaction
Slightly satisfied

Below my expectations

4. Please rate your level of project engagement.
Mark anly one oval.

Fully engaged
Partly engaged
Wishing to be maore

Other:

Quality of preject management

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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3. Please rate the quality of project management
Mark only one oval.
Very good
Good
Average
Poor

Other:

6. Please highlight what you consider a gooa practice in the project management
approach, if applicable.

7. Please rate overall efficiency of main project activities implemented so far.

Mark only one oval,

Very good
Good
Average

Poor

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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8. Please rate the quality of interaction between management team and your
organisation.

Mark only one oval.

Very good
Good
Average

Poor

Sot applicanle

Other.

Quality of project communication

9.  Please rate the effectiveness of communicaticn channels/tools used so far at
partnership level

Mark only one oval per row.

Highly Partly . Below initial Not
) K Satisfactary . .
effective effective expectations applicable

E-mail
Virtual
meetings
Face-to Face

Meetings

Online
documentation
folder

10, Please rate the effectiveness of communication within the WP(s) your have been
involved so far,

Mark only one oval.
Highly effective
Partly effective

Satisfactory

Below initial expectations

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Quality of implementation (1)

11, What is the project's major success for the last & months?

12.  Please rate the overall quality of implementation for each deliverable listed,
Mark only one oval per row.

Very Good  Average Fair Mat applicable at this
qood slage

Capacity building
events’ guidelines

(WP2)

MeetUps (WPZ)

International
waorkshop -
Thessaloniki (WPZ2)

International
workshop - Rome
(WPZ)

Twinning visits
(wrz)

IAM Simulation
game (WP3)

ChildProtect
platform update
and exploitation
(WP3)

Virtual events
(WP3)

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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13. Please rate the quality of INTERACTION between you and the WP Leader for each
deliverable.

Mark anly ane oval per row.

Wer Not applicable at this
v Good Average Fair PRl '
good stage

Capacity building
events’ guidelines
(wez)

MeetUps (WP2Z)

Intemnational
workshop -
Thessaloniki (WP2)

International
workshop - Rome
(Wr2)

Twinning visits
(wez)

1AM Simulation
game (WP3)

ChildProtect
platform update
and exploitation
(wr3)

Virtual events
(wr3)
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14. Please mark which of the following target groups have you reached in the
reviewed period:

Mark anly one oval per row.
0-10 11-50 51100 107-200 =2
Staff of service
providers in social
services or child
protection

Judiciary staff

Prosecution services

Police offices {Law
enforcement)

Lawyers

Teachers

15. Please mark which of the following target groups have you reached in the
reviewed period:

Mark anly one oval per row.

010 11-50 51-100 1071-200 =20

Psychologists

Mediators

Academia (including
lecturers, professors,
students in law,
psycholegy, sociclogy,
pedagogy)

Service provider in
health care

Service providers in
education

State agency or public

authority at central,
regional, or local level

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Please rate according to your observation and expert opinion, the level of

Quality of

¥ achievement in the reviewed period of the fallowing main qualitative
implementation indicators,
(2

16.  How many face-to-facefvirtual MeetUps have you conducted on national level, if
applicable for your organisation's input? Pleasea list the events, indicating their
date of delivery and number of participants (e,g. Event 1, Date: ..., Number of

participants: ...}

17, How many virtual events (webinars) have you conducted, if applicable for your
organisation? Please list the events, indicating their date of delivery and number
of participants (e.g. Event 1, Date: ..., Number of participants: ...)

18. Improved satisfaction of participants during face-to-face/virtual events

Mark anly one oval,

Mot achieved Fully achieved

19.  Increased practical application of Directive 2012/29 by project's target groups

Mark anly one oval.

Mat achieved Fully achieved

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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20. Improved cooperation among competent national authorities, NGOs andfor
professional organisations in the field of child victims' rights

Mark anly one oval.

Mat achieved Fully achieved

21. Raised awareness on child's rights, granted by Directive 2012/2%

Mark only one oval,

Mat achieved Fully achieved

Dissemination

22.  Please rate the overall quality of dissemination activities so far.
Mark only one oval.

Very goad
Good
Average

Poor

23, Please rate the level of engagement of your organisation in project’s
dissemination.

Mark anly one oval.

More than 50% of overall time for project activities is dedicated to dissemination.
30%-49% of overall time is dedicated to dissemination.

20-30% of averall time is dedicated to dissemination.

10%-20% is dedicated to dissemination.

Less than 10%.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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24, What do you think can be improved in terms of dissemination?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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25. Please mark which of the following dissemination results have you reached at this stage:
Mark anly one oval per row,

Mat
010 1115 16-20 21-50 51-100 1o =151 appllcz_]hle
150 at this

stage

Publications
on
Childprotect
platfarm

Publications
on Partner's
website

Publications
on project’s
social
accounts

MNew visitors
rexched
through
Childpratect
platform

Mew visitors
reached
through
Social
accounts

External
events
attended
with
presentation
of E-
PROTECT I

External
media
articles
related to E-
PROTECT NI

Barometer

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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26.  How do you feel about working for current project?

Mark anly one oval,

It is just another project Super positive

27, How do you feel about working in international context?

Mark anly one oval.

Meutral Super enthusiastic

28, I you can describe your current motivation for working on E-PROTECT Il project
with one word, what will it be?

Your opinian is kighly valued! Should you have any questions and
propasals, please contact me directly on |efrikanovi@gmail.com

Thank you for taking
the time to complete
the survey!

This content is neither created nor endorsed by Google

Google Forms
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Appendix 6 — Questions for the final focus evaluation group with partners

1. Did you manage to implement all your tasks in the current project?
2. In case of any major deviation from the original plan, what was your strategy of action?
3. Are you satisfied with the overall project management?

4. How many persons did you manage to reach from each target group? (Staff of service
providers in social services or child protection; Judiciary staff; Prosecution services;
Police officers; Lawyers; Teachers; Psychologists; Mediators; Academia (including

lecturers, professors, students in law, psychology, sociology, pedagogy)

5. Can you please provide your opinion about their satisfaction from your interaction with

them?
6. What are the results according to the project's objectives?

7. What are your ideas for follow-up activities using project results?

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Appendix 7 — Multilingual Feedback Form for Participants’ in Events

E-PROTECT I

* Required

1. Choose Language /VaBepere eank/lidaheEe yhwooa / Scelga la lingua / Alege limba *
Mark only one oval.

EM Skip to gquestion 2
Br Skip to question 9

EL Skip to question 16
IT Skip to question 23

RO Skip to question 30

Dear all,
Your contribution to this survey is of great importance.

The survey is anonymous. The statistical data collected is only for research

PUTpOSES.
FEEDBACK FORM

Your replies will help us understand the impact of the EEPROTECT 1l event you
{E NII attended.

Thank you for your answers!

EU-PROTECT Il project team

2. Date of the event you attended: *

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
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3. You are a representative of one of the following groups of professionals, that are
invalved in the topic of protection of children victims of crime: *

Mark only one oval.

State agency or public authority at central, regional, or local level
Judiciary

Prosecution services

Law enforcement

Service provider in social services or child protection
Lawyers

Service provider in health care

Service provider in education

Teachers

Psychologists

Mediators

Academia (including lecturers, professors, students in law, psychology, sociology,

pedagogy)
Research institute
Community or voluntary association
International or national organization

Donor organisation

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.
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4 *
Mark only one oval per row.

Agree to great Partially
extent agree

Yeg

The event met my expectations.

The event carresponded 1o my
professional needs in the discussed
sphere.

To me the topic, discussions and the
content were relevant and helpful.
During the event | learned novel and
interesting information.

The individual topics were presented
in an interesting, engaging, and
professional manner.

The event facilitated the sharing of
information about professional
experience and good practices.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Mark only one oval per row.

Agree to great Partially
extemnt agree

Yes

The session was structured in a way
to allow participants to ask questions
and share opinions

The duration of the different sessions
of the event was well balanced.

The event set-up (working
environment, breaks and other
organizational aspects) contributed
to creating a pleasant and efficient
work atmosphere.

The presented information and
learning materials provided are well
structured and can be used after the
training.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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Mark anly one oval per row

Agree to great Partially
extent agree

Yes

My understanding of the child’s rights
as defined by Directive 2012/29 has
increased.

My understanding of the individual
assessment of children victims of

crime has improved.

I will embed Directive 2012/29 in my
daily work.

I will apply the comtent of the
session/mesting in my day-to-day
work.

7. Which was the most interesting and valuable topic for you? *

8. Additional comments and recommendations:

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
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DOPMA Monwe Bw 08 OTOSAMTE MankD BEpEME, 33 08 CNOQSNWTE ENEUYATAEHHATE O OTHOCHD
NpoEeQeHoTo CeAUTHE, JTrOBODHTE BM 03 AHOHMMHEKN M We SLOAT WANoNIBEAHM 33
34 NoaoSpABEHE HE DBASWNTE CEOMTHR Mo MPoSKTS. BaWaTs 0OpaTHE BOEEKE & BEMHE 38
I
OBPATHA Hac!
BPFL3KA
(er)

9. [ara Ha cbOUTHETO, HE KOSTO NPUCBCTBEXTE: *

10. Bue cTe npefcTaByUTEen Ha e0Ha oT cNeOHKUTE rpyniu NpodecoHaNHETH, KOUTO
WIMET OTHOWEHWE KbM TEMATE 33 3alUMTa Ha Oela, XKepTEW Ha NPecTeNNEHMa: *

Mark only one oval.
| MIbpH#aBHa areHUMa MM NySnueHa aOMUHNCTREUMA Ha LeHTPaNHO, PErMOHaNHD MK
MECTHD HHBO
CrvastHa BnacT
) NpokypaTtypa
CnymuTend Ha pega (nonuuyMa)
JocTaBYMK Ha COLMANHK YCAYIH MKW 33KDWMNa Ha OeTETo
S ANBOKATH
) MocTaBumk Ha 3APasHM YOIy
) MocTaEYMK HE 00pazoBaTENHN YCIYTH
) ¥aMTENM
I Meuxonosu
) MeguaTopm

AxafgemMuuy | BENHMUTENHS NEKTORH, NPOHECopH MK CTYASHTH No NefarorHKa,
COUMONCTHA, MCHXONOTHA /WK Npaso )

1 M3cnegoBaTENCHA UEHTBP/MHCTHTYT

) OBWHOCT WK 4o0p0BONYECKS GCOUMALMA/OPTaHNIaLMA
) HauWoHanHa MnW MexayHapogHa opradnaay“a

' MapWTencKa cpraHuaauma

) Other:
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1. =

Mark only one oval per row.

Oo ronAamMa
Oa OTyacTH He
CTEMEH

CuOMTHETO OTTOBOPM HE OY4EKEEHMATE — p— —
MM . "' e '

CuOMTHETO CBOTBETCTES Ha
NpODSCHOHENHWTE MK HY#IOW B
pazrnegaHaTa chepa.

TEMUTE, QUCKYCHMTE W ChIBEQHAHHETOD

KaTo 4Ano GAxa NonesHH W .
PENEBAHTHMW. [TONYYHX HOBA M
MHTERECHE MHQOPMALWA.

r
=,

L
-,

OToenHWTE TeMH G3Xa NpeacTaBeHn no
MHTEPSCEH, BHMARMHPAL, W
NpodSCHOHANEH HAYMH.

CoOMTHETD yRacHK 00MEHE Ha

MHPOPMAELWA OTHOCHD — — —
npodecHOHANHKMA CNKT U aodpuTe R ' e '
NP EKTHEM.
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12, *

Mark only one oval per row.

O ManAME
Oa A OTyacTu He
CTENSH

CecuATs Gewe CTPYRTYRPHPaHE No
HEaJYHH, KOWTO 48 NO3BONABS
YYBCTHHULMTE 03 3303B5T BELNPOCH M 4a
CMCOENaT MESHKE.

MNpogbNHHTENHOCTTE HE PAINHYHHTE
cecuy Gewe qodpe GanaHoHpaHa

JpraHKsaUMATS Ha CEAUTHETD
(pafioTHaTa Ccpega, NOYHEKHTE W OPYTH
OPTEHHIBLMOHHY 3CMEXTH) JONpHHECS
38 CbINABEHETD HA NPWATHE U
edeKTHEHA padOTHE aTMoCchepa.

MpegocTaEeHMTe HHGOPMALKMOHHKS
0fy4UMTENHW MATEpMENK ca gobpe

CTDYKTYPHMPAHK W MOMET Oa ce
M2EMNON3BET M Cheg 00yYeHHaTT.
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Mark anly one oval per row.

Do ronama
Oa OT4acTH He
CTENEH

IMoeTo pazfMpaHe OTHOCHD NPSEATE HA
LeluaTa, onucaHW B Jupektrea 2012/29
ce nogobpu.

MoeTo pazfupaHe 33 MHOWEMIYENHATE
OUEHKE Ha JSUa HEDTEW HE

MpECTLNASHKA Ce Nogeipu.

Le npunaram OupexkTtuea 2012/29 8
EMELHEEHETA CH paboTa.

e npunaram chObpHAHWETD Ha
CECHATE/CPEETE B MOATE EMEQHEEHS
pafoTa.

14. Kos Sewe HaA-MHTEPECHATa M HaW-LSHHa 33 Bac Tema? *

15.  OonbAHUTENHA KOMEHTSPH M NPENopBbRM:
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MapakahoUpPe va QPLEPWIGETE Alya AETTA Y10 va PoLpasTeiTe pall pag Tnv
DOPMA EUTELpIO COC O TN SRPEpWV EkEMAwon. Ot OMOVTACELS 0ac EWVIL AVIVURES Kal
ASIOADTHEHE Eu'gp.n-:rtp{mmnﬁn}uv yua va |]_£ i'-.tu.l-:rgups TIC PERMOVTIKEG ERENAWTELS TOU EQYOU.
EL) H yvuwpn ag eival snpavTikn ya epadg!
EL

16.  Hugpopnvid TnS EkBNAwanc aThy OTIOId QULPETEIXRTTE: ™

17.  TNowo iva To ETayyEMIT oac; ™

Mark only one oval.

Anpogia vmnpesia | apyl 08 KEVIPIKS, MEpUpEpELAKS N Tomkd eninsdo
AkaoTikog khaboc
) EloayyEAKES OpYES
" AGTUVOPLKES apyEs
1 YMAAANACC KOWWVIKLY UTIPECLLY 1 UTINpEduwy mmbikn e mpostaoiac
) AKnyopog
JYmakhnhos otov khabog ng vyelag
I ¥Takknhoc oTov Topéa The exnaibevans
ExmabeuTikdc/Adakahog
Yinrohoyoo
) MapecohaBnTig

( Arabnpairés (AékTopag, kaBnynTng, GOITATAC 6TA TURPATa vopLkns, prychoyiag,
kowwviohaylag, mabayuwykns)

| EpEUVIITIKG WO TITOUTS

' Epyafopsvos g8 opydvuaan TNE KoWATNTAc f 08 sBshOVTLIKS opyaviaarn
) Epyafdpevog o bedvn n eBvikd opyaviops

' Epyafopevos OF opyaviopd Tou MpaypaTtonolel Swpees

" Dther:
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Mark only one oval per row.

Zupipwvw , QUTE CULHPLIVW ,
IJT Zuppuvog . He . Avgipvig

anohuta oUTE Hlaguiv

H exdnhwon avTanokplénge — — ~

aTLE TPOGOHOKIES pou. ' " -

H exdnihwon avTamokplénge

aTIC EMAYYEANOTIKES pou r—

avayKes TN Gpaipa Tng e . .

ouThTnong.

KoTd tny yvuun pow, n

QUTNTNON KoL T

MEPLEROPEVD MTOY TYETLEA

KOl xprowa. Katd o — P
tiapkewn tng ekbnhwaong )

Epafa KkawolpleD Kal

evblapEpowasg

TAMPOMpOpLES.

Ta empygpoug TnTnuata

MapoUTLACTRKOY JE p— pi— B
evblapEpovTa KoL ' :
EMQYYEANOTLES TPOTO.

H exbdnhwon ouvebpaps

OTnV avTahkoyn

TEAMPOMPO PLLLY TRETLKG HE — .
TNV EPTELPLO TV ELGLELIY - -
KoL TIC BEATIOTEC
TMPOKTIKES.
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149.
Mark only one oval per row.

Eupfpl.m.-'w EupHpuv L G?TE -:ruunpww:u- Srapuavi
amakuTa oUTE Blapuavie

H exbnhwon frav Sopnpevn

YE TpOTIO TIOU Va ETITPETEL

OTOUC CURPETEXOVTEC va —

BEGOUV EPWTATELD KL v s

PoLPATTOLY TLS OTSWELS

ToUE.

Ta EMPEPOUC TUANATA TIC

EKONAONC Elav TN TwWoTh | : )

flapkeL.

opydviion TG EKbniwong
(mepLBaihov, Buakeippata
Kol ahha opyavwTika
Intnpata) ouvébpapay atn
fnpovpyia evac euydploTol
KOL OMOTEAETPATLROL
MEpIRARAOVTOC.

L.

O mhnpogopies KaL To
EVIUEPWTIKG UKD fTav

moh kahd Sopnpeve ka (
UTopel va ¥pnolpomnoinged

PETA TNV ETILHS PP LATT.
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200 ¢

Mark only one oval per row.

Euppuivig
anokuTa

QUTE guppLvL

Zuppuivig \ .
He oUTE Brapuvis

Alapuvi

H exdniwon ouvefake otnv
KOAITEPN KOTAVANTT] TWY
SUEQUUPATWY TwyY mauduy,
OTWE QUTd oplfovTal aTny
Qbnyin 2012/29

H exénhwon cuvefake otnv
KOAOTEQN KOTAVONON TNg
ATOPKAS QELoAOYNONC T
VYR LY TR OV RUK Y
BUpATWY EYKANPIOTIKGTNTOC.

Ba epappocw Ty 0bnyia
2012/29 oty Kabnuepw C ) i ) (
PoU Epyaoia.

To MEPLEYXOPEVD TNC

anueplvnic ekbilwonc Ba R — -
pou @avel yprope Katd Tnv . -
ATKNTn TNC Epyaoiac pou.

21, Moo frav To mo evBiapepoy QERO TNC EXSAMUONC KATA TNV yvwwpn oac, ™
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22, Emmpoo8ETO OxOMT KQI TIPOTadEIC:

OUESTIONARIO Ti chiadiama gentilmente di prenderti qualche minuto per condividera con nai la

tua impressione dell’'evento. Le risposte sono anonime & serviranno a migliorare
Dl le attivita future del progetto. Il tuo feedback & maolto importante per noil
VALUTAZIONE

(m

23. Data dell'evento a cui hai partecipato: *
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24 Quale dei seguenti gruppi di professionisti, che si occupano di protezione dei
minarenni vittirme di reati, ti rappresenta:

Mark only one oval.

Agenzia statale o autoritd pubblica a livello centrale, regionale o local
Operatore giudiziario

Procura

Forze dell'ordine

Operatore nei servizi sociali o nell’ambito della tutela del minorenne
Avvocati

Operatore nel sistema sanitario

Operatore nel sistema educativo

Professori

Psicologi

Mediatori

Accademici (inclusi ricercatori, docenti, esperti, studenti universitari)
Istituto di ricerca

Aszociazione privata o di volontariato

Organizzazione intermazionale o nazionale

Fondazione

Other:
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25 7

Mark only one oval per row.

Concordo in Concordo
gran parte parzialmente

Levento ha soddisfatto le mie
aspettative.

Levento ha corrisposto le mie
esigenze professionali
nell'ambito affrontato.

Le discussioni e | contenuti sono
stati rilevanti e utili per me.
Durante I'evento ho imparato
informazioni nuove e
interessanti.

| singoli argomenti sono stati
presentati in modo interessante,
coinvolgente e professionale.

Levento ha consentito la
condivisione di informazioni
sulle esperienze professionali e
sulle buone pratiche.
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26. ¢

Mark anly one oval per row.

Concordo in Concordo
gran parte parzialmente

La sessione & stata strutturata in
modo da consentire ai
partecipanti di porre domande e
condividere opinioni

La durata delle diverse sessioni
& stata ben bilanciata.

Lorganizzazione dell'evento
(ambiente di lavore, pause e altri
aspetti organizzativi) ha
contribuito a creare
unatmosfera di lavoro piacevaole
ed efficiente.

Le informazioni e i materiali
formativi presentati erano ben
strutturati  potranno essere
utilizzati dopo la formazione.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

103



.0
\§ E-PROTECT

27"

Mark only cne oval per row.

Concordo in Concordo
gran parte parzialmente

La mia comprensione dei diritti
dei minorenni come definiti dalla
Direttiva 2012/29 & aumentata.

La mia comprensione della
valutazione individuale dei
minorenni vittime di reato &
migliorata.

Wilizzerd la Direttiva 2012729
come riferimento nel mio lavoro
gquotidiano.

Applicherd il contenuto delle
sessioni nel mio lavoro
quotidiano.

28.  Qual & stato 'argomento pil interessante e prezioso? ~

29,  Le sue proposte e raccomandazioni:
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V& rugdm =& luati cEteva minute si 58 ne impartdsiti impresia dvs. despre eveniment.

FORMULAR Rispunsurile dvs. sunt anonime si vor fi utilizate pentru a imbunatiti evenimentele
DE viitoare ale proiectului. Feedback-ul dvs. este important pentru noi!
FEEDBACK

Bifati cel mai potrivit réspuns pentru dvs.

(RO)

30. Dataevenimentului la care ati participat: *

31.  Suntetiun reprezentant al unuia dintre urméatoarele grupuri de profesionisti, care
sunt implicati in protectia copiilor victime ale infractiunilor: *

Check all that apply.

Agentie de stat sau autoritate publica la nivel central, regional sau local

Sistem Judiciar

Procurori

Paolitisti

Servicii sociale si protectia copilului

Avocati

Furnizor de servicii in domeniul sanatatii

Furnizor de servicii in domeniul educatiei

Profesori

Psihologi

Mediatori

Mediu universitar (inclusiv lectori, profeseri, studenti in drept, psiholegie, sociologie,
pedagogie)

Institut de cercetare

Asociatie comunitard sau de voluntariat

Organizatie internaticnal3/national 3

Organizatie donatoare

Altul
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32 "

Mark only one oval per row.

De acord intr-o Partial de

Da .
mare masura acord

Hu

Evenimentul mi-a intalnit
asteptarile

Evenimentul a corespuns nevoilor
mele profesionale din sfera
discutatd.

Pentru mine, discutiile i
continutul au fost relevante si
utile. in timpul evenimentului am
aflat informatii interesante si noi.

Subiectele individuale au fost
prezentate intr-o maniera
interesantd, antrenants si
profesionald.

Evenimentul a facilitat schimbul
de informatii despre experienta
profesionald si bunele practici.
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- =

Mark only one oval per row.

De acord intr-o Partial de

Da ..
mare masura acord

MNu

Sesiunea a fost structurata intr-
un mod care s3 permita
participantilor 25 pund intrebari gi
sd impértidzeasca opinii

Durata diferitelor sesiuni ale
evenimentului a fost bine
echilibrata.

Organizarea evenimentului
(mediu de lucru, pauze si alte
aspecte organizationale) a
contribuit la crearea unei
atmosfere de lucru plicute si
eficiente.

Informatiile prezentate si
materialele de invitare furnizate

sunt bine structurate si pot fi
utilizate dupa instruire.

This deliverable was funded by the European Union’s Justice Programme (2014-2020) under Grant Agreement 878593.
The content of this report represents the views of the author only and is his/her sole responsibility. The European
Commission does not accept any responsibility for use that may be made of the information it contains.

107



.0
\§ E-PROTECT

Mark anly one oval per row.

De acord intr-o Partial de

Da T
mare masurs acord

Mu

intelegerea mea asupra

drepturilor copilului, asacum sunt . —
definite de Directiva 2012/29, a ' )
crescut.

Intelegerea mea asupra evalusrii
individuale a copiilor victime ale
infractiunilor s-a imbunatatit.

Vol incorpora Directiva 2012/29
in activitatea mea profesional3. ' e

Voi aplica continutul sesiunii /
int&lnirii in activitatea mea de zi
cu Zi.

35. Care a fost cel mai interesant si valores subiect pentru dumneavoastra? *

36. Comentaril suplimentare si recomandari
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