B Ref. Ares(2019)1077977 - 21/02/2019

¢
(i E-PROTECT

JUST-JACC-VICT-AG-2016

Action grants to support transnational projects to enhance the
rights of victims of crime

JUSTICE PROGRAMM!
GA No. 760270

(1]

Enhancing PROtection of Children —
vicTims of crime
E-PROTECT

WP4 Cooperation — online & offline

D4.2 3 one-day Seminars in Bulgaria

WP4 [eader DCI-Italia

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

1



i E-PROTECT

Dissemination Level:

PU Public X

(6{0) Confidential, only for members of the consortium (including the
Commission Services)

EU-RES Classified Information: RESTREINT UE (Commission Decision
2005/444/EC)

EU-CON Classified Information: CONFIDENTIEL UE (Commission Decision
2005/444/EC)

EU-SEC Classified Information: SECRET UE (Commission Decision
2005/444/EC)

Document version control:

Version Author(s) Date
Version 1 Developed by: Sofia Nenova, LIF 14/01/2019
Version 1 Updated by: Denitsa Kozhuharova, LIF 17/01/2019
Version 2 Updated by: Denitsa Kozhuharova, LIF 06/02/2019
Version 2 Reviewed by: Rosaliya Kasamska, LIF 12/02/2019
Version 3 Updated by: Daniela llieva, LIF 19/02/2019

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.




i E-PROTECT

Table of contents

O 1 (o Lo [T o] IR 5
2. COMMUNICATION ACTIVITIES ...ttt et e e et e ettt e e et e ettt eeessas st e et eeessseaassbaeeeeeesssaasssaeeeeaesssasasnrseeeeeessnanns 6

3. E-PROTECT Seminar in Plovdiv "Is the level of protection and support to child victims of violence

SUT T TN " .ttt b bbbt b e R R R bttt h bbb e n e r e 6
3.1 DALE & LOCAIION ...ttt ettt bbbttt b bttt b b n e 6
3.2 PartiCIPANTS” PIOfIIE. ...eiviiviieiieieieiee sttt sttt sttt sttt e s e e et e st et see b neneas 7
3.3 Programme: agenda, facilitator & reflections of the eVent ... 7

TR TR =1 oo - SO OSRSRSSN 7
B.3L2 FACKITALON ...t bbb 8
3.3.3 Reflections O the BVENT ..........ciiiiiiei e 8
BiZ PRIOTOS. ...ttt bbb R R b bbbttt et n b n e 9
3.5 EVAIUALION TESUILS ...ttt bbbttt bbb e 11

4. E-PROTECT Seminar in Sofia "Is the level of protection and support to child victims of violence

UL ([0 0| T TSSOSO R PO PP PR PP PO 12
4.1 DAEE & LOCATION ...ttt bbbt bbbt e et b et e nen s 12
4.2 Participants” PTOTILE..........oiuiiiiiii i bbb 12
4.3 Programme: agenda, facilitator & reflections of the event ... 13

O Vo T=T 3 To - H SRR 13
4.3.2 FACHIITALON ...ttt r e 13
3.3.3 Reflections Of the BVENT ... s 14
O e T 1 (0TSSR 15

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.



i E-PROTECT

A5 EVAIUBTION TESUILS .. vviieiieriiee sttt ettt ettt e e et e e s st e e s et e e s sabeteesabeteesaabeteesaabeteesasbeteeassbeeeesareresensres 17

5. E-PROTECT Seminar in Varna "Is the level of protection and support to child victims of violence

SUTTICTBINE?" .t bbb bbb e bbb bbbt 17
5.1 DALE & LOCALION. ...ttt bbbttt b et 17
I - 8 1o T2 1L o () 1 (< TRSSPN 18
5.3 Programme: agenda, facilitator & reflections of the event ..o 18

5.3. L. AGENTA. ..t E b bttt e b nen s 18
5.3.2 FACTITAION ...t bbb b ettt b e 19
5.3.3 Reflections Of the BVENT ... e 19
5.2 PRIOTOS. ...ttt R bbb Rt b et b bt b e nen s 20
5.5 EVAIUBLION FESUITS ..ottt 22

3. Conclusion and Way FOTWAIT...........ccoiiiiiiiiiicc et st s ae et e beeeesbeetaesresre s 23

AppendiX 1 GUIdelings t0 FACHTAIOIS.......c.cciiiiie i sre e sre s be e sreees 24

ApPendiX 2 INVItAtION & AGENGA .........cciiieiiiicie et e s be e s be et e b e sbeere e besbeesbesbaenesreares 45

AppendiX 3 NEWS aD0UL ThE BVENTS ......cciiiiicece ettt sre et re e e s be e sreers 54

Appendix 4 Participant liStS ..........ocoviiiiiiiiiec e Error! Bookmark not defined.

APPeNdixX 5 EVAUALION TOIMS. ..ottt ettt 60

APPENTIX 6 PROTO CONSENES ...ttt bbbt b e 173

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.



i E-PROTECT

1. Introduction

The first round of the E-PROTECT events under WP4 ‘Cooperation — online & offline’ was scheduled
during the second half of November 2018 to commemorate the week of the Universal Day of the Child. The
national seminars took place in the cities of Plovdiv, Sofia, and Varna, which locations were predefined
back at project design phase being the three biggest cities in Bulgaria. In addition to that, these three cities
are well connected and are situated in different regions of the country that enabled the larger diversity of
child protection experts who joined the E-PROTECT events.

In total 77 child protection experts joined the E-PROTECT events in Bulgaria. Since the project provided
the opportunity to cover the travel & accommodation costs, this enabled experts from the areas of Plovdiv,
Sofia, and Varna to take part in the national seminars and to further the diversity of points of view shared
during the course of the respective events.

During the preparation phase of all three seminars, LIF team closely followed the guidelines provided by
the WP4 lead DCI — Iltalia. In particular, the guidelines were followed in terms of meeting room
arrangements, content structure, group exercises, and facilitators’ input.

Detailed information on the participants’ profile, agenda, and overall event’s conduct is available in the
current reports. The specific results in view of the currently developed by the E-PROTECT team Individual
Needs Assessment Methodology, were provided separately to facilitate the process of its elaboration.

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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2. Communication activities

The communication activities aimed at promoting the E-PROTECT first round of national events in Bulgaria
started back in May 2018. They were first announced at the Policy Briefing organised under the framework
of WP5 as part of the outline of the project presented before target audience representatives. During the
non-formal segments of the Policy Briefing, LIF team received quite a lot of inquires in terms of the
structure, timing, and location(s) of the forthcoming seminars.

Then, once the outline of the national seminars was finalised by the WP4 lead — DCI - Italia, and LIF team
has settled the logistical details, the communication activities related to the E-PROTECT national seminars
entered into a more active phase. Firstly, the initial list of stakeholders that were developed during the stage
of E-PROTECT Dissemination & Communication Strategy design was further enriched to encompass more
of the local stakeholders that were invited to join the relevant seminars. Once LIF team completed these
tasks, the institutions’ representatives were formally addressed by registered post, as well as by an e-mail
invitation.

Simultaneously, press release materials were published and distributed using suitable electronic media
channels such as the NGO BG Portal, the webpage & newsletter of the National Network for Children, the
Foundation for Local Government Reform newsletter, in addition to publishing invites to the three events
on both the organisation website (http://www.netlaw.bg/en/c/events) and the ChildProtect platform
(http://childprotect.eu/#/en/events). Copies of the publicly disseminated information via these
communication channels are annexed to the current report.

Last, but not least, it should be noted that all three seminars were promoted by LIF team members involved
in E-PROTECT during their expert activities such as lectures and participation in relevant conferences and
other events.

3. E-PROTECT Seminar in Plovdiv "Is the level of protection and

support to child victims of violence sufficient?"

3.1 Date & Location

The E-PROTECT Seminar in Plovdiv was the first national event under WP4 in Bulgaria. The date 19" of
November 2018 was selected to overlap with the week of the Universal Children's Day. The E-PROTECT
seminar was held in an art gallery-museum called “Philippopolis”, as it provided the necessary physical
space, maintains creative ambiance, and is of central location. The latter made orientation easier for the
experts who joined the event, as the gallery is situated in the heard of Plovdiv’s Old Town district. The
venue was particularly appreciated by the participants — the revival period interior in combination with the
exhibited art work stimulated the experts to be more open and honest in their interventions during the

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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sessions, but also facilitated the networking component of the seminar during the breaks. It should be noted
that LIF team followed closely the guidelines provided by the WP4 lead and had arranged the meeting room
in a circle to further the sense of belonging to a community and to stimulate the experts to freely engage in
the sessions.

3.2 Participants’ profile

In total 24 child protection experts joined the E-PROTECT National Seminar in Plovdiv. The group of
participants was quite diverse, as it gathered together representatives of the judiciary (prosecutors and
criminal judges), the local bar association, civil servants (municipal employees), social workers,
psychologists, NGO workers, etc. The participants came from all over the region of Plovdiv. Child
protection experts of the towns of Asenovgrad and Peshtera joined the event. The diversity of the
participants contributed greatly to the discussions as multiple points of view to the problematic presented
during the seminar. The external evaluator of E-PROTECT was also present at the seminar to gain a first-
hand experience of the event and its conduct.

3.3 Programme: agenda, facilitator & reflections of the event

3.3.1. Agenda

As is has been mentioned before, the agenda was structured following the guidelines provided by the WP4
lead — Defence for Children — Italia. To this end, the event was structured in sessions to introduce the
participants to the selected topics while simultaneously providing for a friendly atmosphere. The only
addition to the agenda on LIF’s side was the introduction of the ChildProtection platform since the event
presented an excellent opportunity to showcase the many benefits of a registration there. It should be noted
that all logistical & content preparations were handled by LIF team.

The agenda was structured in the following manner:

9.00 Welcome & registration
9.30 Presentation of the E-PROTECT project and the seminar’s objectives
9.45 Presentation of the E-PROTECT Individual Needs Assessment Methodology Outline
10.15 Coffee-break
10.30 Child rights-based approach — experimental session from needs to rights
11.15 Child rights-based approach — the CRC as a device of reference: survival, development,
protection and participation
12.15 The core principles of the CRC
13.00 Lunch
14.00 Presentation of group work
14.10 Group work:
1. Hearing the child’s story;
2. Individual assessment to determine the special protection measures;
3. Multi-disciplinary and interagency cooperation;

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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4. Procedural safeguards for the individual assessment to take place.
15.30 Coffee break

15.45 Presentation of group work
17.15 Conclusions and way forward. ChildProtect Platform Presentation
17.45 Closure

3.3.2 Facilitator

When planning the E-PROTECT event in Plovdiv, the intention of LIF team was to really encompass the
whole local community active in the field of child protection. To this end, Ms. Rada Elenkova — a local
activist in the area of child and women rights was invited to facilitate the event. It was also the facilitator
who chose the specific case study (Case Study 3 Domestic Violence) to be examined by the participants.
Ms. Elenkova was supported during the event by LIF team members who took care of both logistical &
content aspects (i.e. leading the session dedicated to E-PROTECT introduction & ChildProtect platform,
supporting the practical exercises and group work sessions).

3.3.3 Reflections of the event

The participants’ attitude towards the event and its concept was overall very positive. The format is quite
experimental and is based on a participatory approach, which is quite innovative for such type of an event
in Bulgaria. The child protection experts remained open minded throughout the whole duration of the
seminar and contributed in each planned activity. What has been appreciated were the practical sessions
where everyone was encouraged to join and share their perspective. Throughout the event many real cases
from the child protection expert’s practice were mentioned alongside the topics discussed. It was shared
many times during the course of the event that there is an actual need of such initiatives as experts from
different institutions and different systems (i.e. welfare system, judicial system, municipal sector) rarely
interact with each other and this hinders the implementation of a multidisciplinary cooperation towards
issues related to child protection.

Beyond the valuable inputs provided to the outlined methodology for Individual Needs Assessment, the
participants also discussed a topic that is very much in the focus of the Bulgarian society. As the case study
chosen for this particular seminar was on a domestic violence case, and the latter was not yet criminalised
in our jurisdiction?, this sparked a lot of debate which conclusions will organically feed in the planned Policy
Recommendations at the very end of the project. The discussions further highlighted the complexity of the
child protection system in Bulgaria — many institutions with border responsibilities, lack of distinct roles
and possible re-traumatisation of the child as a result of the protection measures applied (e.g. child
placement outside the family home).

1 The bill criminalising domestic violence was adopted in the beginning of 2019.
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Photo 1: Registration in Plovdiv
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Photo 3: Sessions in Plovdiv

-

Photo 4: Group Work in Plovdiv & ChildProtect Platform Presentation

3.5 Evaluation results

In total 17 participants filled the voluntary questionnaires and provided feedback to the organisation and
conduct of the seminar. The overall attitude of the professionals who filled in the questionnaire was positive.

More than 90% noted that the seminar met their expectations giving 4 and 5 out of 5 in the questionnaire.
The seminar was relevant for the professional needs of more than 80% of the experts who attended it.
According to 88% the aims of the seminars were clearly and adequately stated. The professionals were
pleased with the seminar approach (35% graded it with 4 out of 5; and 65% - with 5 out of 5). The content
and the topics were found interesting by almost everyone with only one person not being satisfied with
them. The participants appreciated highly the performance of the facilitator. The topics of the discussions
were relevant and useful according to all participants.

Regarding the duration of the seminar, most of the participants were unanimous that it was appropriate.
However, according to two of them it was too short. All professionals were in accordance that the pace of

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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the seminar activities was suitable, the structure of the programme was efficient, the technical equipment
was properly working, and the organisation was excellent.

In terms of which aspects were found the most appropriate, the participants remarked the practical exercises
(case studies), the cross-sectoral cooperation, the discussions and the group work, the discussed topics, and
the methodology of individual assessment. The working professionals enjoyed the discussions, the specifics
and good theoretical training of the hosts, the methodology of individual assessment, the exchange of
experience and good practices, the organisation and the atmosphere, as well as the case-studies discussed.
However, one of the participants claimed that the way the information was presented was not appropriate
according to them.

With regards to recommendations on how to improve the seminar, the feedback included that there should
be more time for practical cases, the topics should be more concrete, as well as to encourage more
professionals and representatives of children’s pedagogical room (a special unit at the police stations) and
schools (e.g. teachers, psychologists, etc.) to join the E-PROTECT events.

4. E-PROTECT Seminar in Sofia "Is the level of protection and

support to child victims of violence sufficient?"

4.1 Date & Location

The E-PROTECT Seminar in Sofia took place on the 22™ of November 2018. Again, the date was chosen
to commemorate the week of the Universal Children's Day and to further promote the public debate on child
rights in general. The seminar was held in Hotel Central. The venue of the seminar was chosen to be of
central location that is easily accessible from the different parts of Sofia, including the main train and bus
stations, so participants coming from locations in the vicinity of the capital could reach it with no difficulties.
The venue provided excellent opportunities for the experts to intervene during the formal sessions, but also
to interact with each other during the non-formal component of the event since the venue of seminar was a
bit secluded and contributed to the ambiance of community. It should be noted that LIF team followed
closely the guidelines provided by the WP4 lead and had arranged the meeting room in a circle to further
the sense of belonging to a community and to stimulate the experts to freely engage in the sessions.

4.2 Participants’ Profile

The E-PROTECT National Seminar in Sofia was joined by 27 child protection experts in total. In
comparison to the previous event in Plovdiv, the one in Sofia was less diverse in terms of participants’
profile. There were predominantly representatives of municipal authorities who deal with minors with
delinquent behaviour patterns who often are themselves victims. Additionally, the event was joined by
psychologists, social workers, prosecutors and judges. In terms of geographic representation, at the seminar
there were participants outside the city of Sofia as well, since the project provided for the opportunity to

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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cover travel and accommodation their costs. The group was quite active and engaged in the planned practical
exercises contributing by sharing practical experience and opinions on the topics discussed.

4.3 Programme: agenda, facilitator & reflections of the event
4.3.1. Agenda

As is has been mentioned before, the agenda was structured following the guidelines provided by the WP4
lead — Defence for Children — Italia. To this, end the event was structured in sessions to introduce the
participants to the selected topics while simultaneously providing for a friendly atmosphere. The only
addition to the agenda on LIF’s side was the introduction of the ChildProtection platform since the event
presented an excellent opportunity to showcase the many benefits of a registration there. It should be noted
that all logistical & content preparations were handled by LIF team.

The agenda was structured in the following manner:

9.00 Welcome & registration

9.30 Presentation of the E-PROTECT project and the seminar’s objectives

9.45 Presentation of the E-PROTECT Individual Needs Assessment Methodology Outline

10.15 Coffee-break

10.30 Child rights-based approach — experimental session from needs to rights

11.15 Child rights-based approach — the CRC as a device of reference: survival, development,
protection and participation

12.15 The core principles of the CRC

13.00 Lunch

14.00 Presentation of group work

14.10 Group work:

1. Hearing the child’s story;

2. Individual assessment to determine the special protection measures;
3. Multi-disciplinary and interagency cooperation;

4. Procedural safeguards for the individual assessment to take place.
15.30 Coffee break

15.45 Presentation of group work
17.15 Conclusions and way forward. ChildProtect Platform Presentation
17.45 Closure

4.3.2 Facilitator

When planning the E-PROTECT event in Sofia, the intention of LIF was to select a facilitator that “speaks”
to the local community of child protection professionals based on experience and day-to-day work with
child victims. Ms. Petya Dimitrova took the position of the facilitator who led the interactive sessions and
presented both the CRC as a reference framework and the annotated outline of the E-PROTECT
methodology. The facilitator had her own unique approach in terms of the first group exercise where each

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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of the participant has to present themselves — the facilitator dispersed a deck of Dixit cards and asked the
child protection experts to share a childhood memory, related to the image of the chosen card instead of
strictly following the guidelines. It was also the facilitator who chose the case-study that was reviewed by
the participants — Case Study 1 Online grooming/ Sextortion.

3.3.3 Reflections of the event

Similarly to the previous E-PROTECT WP4 event, the participants’ attitude was positively and friendly.
During the course of the session aimed at presenting the CRC as a reference framework, it has been
highlighted that Bulgaria is amongst the small number of jurisdictions where the best interest of child is
legally defined, and thus facilitates the work of child protection experts when applying protection and
support measures to vulnerable children. At the same times, the participants noted that in the process of
determining the child’s best interest, the professional opinion of social services providers often are not taken
in consideration. In general, the child protection experts who joined the meeting expressed the sentiment
that the concept of child best interest lacks recognition from practitioners, and overall — child protection
practitioners lack appropriate capacity to work with vulnerable children. It has been further noted that there
are no follow-up procedures once protection and support measures are applied to child victims.

With regards to the case study discussed (Case Study 1 Online grooming/ Sextortion), in addition to the
inputs that are relevant to the elaboration of the Individual Needs Assessment Methodology, a commentary
was made in view of the dynamics in the national legislation process, the fragmentation and discrepancy of
the applicable legal provisions to child victims in different legal acts as factors hindering the swift
development of the judicial procedures.

What has been particularly appreciated was the fact that their concerns, experiences and professional
opinions would be summarised under the form of policy guidelines and would reach the persons in charge
of child protection policies. The participants were interested in the individual needs assessment
methodology that is elaborated under the project, and its possible application when dealing with vulnerable
children in general, thus enlarging its scope.

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Photo 7: Group work in Sofia

4.5 Evaluation results

In total 12 participants completed the voluntary questionnaires and provided feedback for the organisation
of the seminar. The overall attitude of the participating professionals was positive.

More than 90% replied that the seminar met their expectations giving 4 and 5 out of 5 in the questionnaire.
The seminar was relevant for the professional needs of more than 80% of the experts who joined the event.
According to 84%, the aims of the seminar were clearly and adequately defined. The professionals were
pleased with the seminar approach (25% graded it with 4 out of 5; and 59% - with 5 out of 5). The content
and the topics were found interesting by almost everyone with only one person not being satisfied by them.
The participants appreciated highly the performance of the facilitator. The topics of the discussions were
relevant and useful according to all participants.

Regarding the duration of the seminar, most of the participants were unanimous that it was appropriate.
However, according to two of them it was too short. All professionals were in accordance that the pace of
the seminar activities was suitable, the structure of the programme was efficient, the technical equipment
was properly working, and the logistical organisation was excellent.

Out of the national seminar, the participating experts found most appropriate the topics, the planned group
work, the structure of the seminar. the relevance of the participants, the exchange of experience and good
practices. The working professionals enjoyed the presented cases, the debates and discussions, the practical
approach of the seminar; the diversity of professionals representing different institutions.

What the participants did not like was that some of their peers were not engaged enough in the discussions
and in the seminal in overall.

In terms of how to improve the further events planned in the lifetime of E-PROTECT, the participants in
Sofia recommended to define the topics more clearly.

5. E-PROTECT Seminar in Varna "lIs the level of protection and

support to child victims of violence sufficient?"

5.1 Date & Location

The last seminar in Bulgaria under E-PROTECT for this round was held in Varna on the 30" of November
2018. As it has been previously mentioned during the course of this report, LIF team has scheduled these
seminars to commemorate the Universal Children's Day. However, since it was not physically possible to
hold all three seminars in a single week, LIF team planned the E-PROTECT seminar in Varna in the closest
timeframe to the aforementioned week. The event was held in Graffit Gallery with the idea to inspire open-

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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mindness and encourage experts to intervene in the planned sessions. Similarly to the other seminars of this
round, the venue was selected also bearing in mind the need to provide opportunities for non-formal
exchange and communication among the child protection professionals that joined the event. It should be
noted that LIF team followed closely the guidelines provided by the WP4 lead and had arranged the meeting
room in a circle to further the sense of belonging to a community and to stimulate the experts to freely
engage in the sessions.

5.2 Participants’ Profile

26 child protection experts in total joined the E-PROTECT seminar in Varna. The group was quite diverse
at multiple stakeholders were represented. The seminar was attended by social workers, teachers, jurors,
police officers, lawyers, criminal judges, prosecutors, municipal employees, psychologists, NGO workers.
The location of the event enabled participants from other localities to join the event. To this end, child
protection experts from the city of Dobrich were also present at the event. Although the approach of the
seminar was quite novel, it was well received, and the present experts gladly contributed to all sessions.
Furthermore, some of the participants voiced out an opinion that for the future E-PROTECT events should
be of longer duration.

5.3 Programme: agenda, facilitator & reflections of the event

5.3.1. Agenda

As is has been mentioned before, the agenda was structured following the guidelines provided by the WP4
lead — Defence for Children — Italia. To this end, the event was structured in sessions to introduce the
participants to the selected topics while simultaneously providing for a friendly atmosphere. The only
addition to the agenda on LIF’s side was the introduction of the ChildProtection platform since the event
presented an excellent opportunity to showcase the many benefits of a registration there. It should be noted
that all logistical & content preparations were handled by LIF team.

The agenda was structured in the following manner:

9.00 Welcome & registration

9.30 Presentation of the E-PROTECT project and the seminar’s objectives

9.45 Presentation of the E-PROTECT Individual Needs Assessment Methodology Outline

10.15 Coffee-break

10.30 Child rights-based approach — experimental session from needs to rights

11.15 Child rights-based approach — the CRC as a device of reference: survival, development,
protection and participation

12.15 The core principles of the CRC

13.00 Lunch

14.00 Presentation of group work

14.10 Group work:
1. Hearing the child’s story;

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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2. Individual assessment to determine the special protection measures;
3. Multi-disciplinary and interagency cooperation;

4. Procedural safeguards for the individual assessment to take place.
15.30 Coffee break

15.45 Presentation of group work
17.15 Conclusions and way forward. ChildProtect Platform Presentation
17.45 Closure

5.3.2 Facilitator

In view of facilitator’s selection, LIF followed the same approach by selecting a facilitator with experience
in dealing with child victims and strong ties to the local community of child protection professionals. To
this end Mrs. Diana Nincheva joined E-PROTECT as the facilitator for the Varna event in 2018. Mrs.
Nincheva has a background in the creative industry and thus had quite unique approach towards the seminar
conduct. She modified the first participatory exercise by asking participants to relate to a childhood memory
by drawing a picture that represents it. Furthermore, she introduced another exercise to foster a friendly and
open atmosphere which focused on the value system of the participants concluding that at the end of the day
we are all human thus any prejudice is redundant in this particular event.

5.3.3 Reflections of the event

The E-PROTECT seminar in Varna received quite a positive feedback by the participants. During the course
of the event many of them shared with LIF team how much they appreciate such initiatives where
practitioners from different fields gather together to discuss common problems met when working with
child victims.

In the framework of the discussions held it was highlighted that there are judges of the VVarna court who are
specialised in dealing with children when they are participants in a judicial procedure. When the participants
discussed the principles of the CRC, it has underlined that the principles of non-discrimination and the right
to life, survival and development pose the most challenges in practice as their respect is related to the
provision of appropriate resources. During the course of the event, a commentary was shared in terms of the
challenges social media pose to the practical implementation of the general principles of the CRC and how
there’s a need for capacity building in this particular area when working with children in general. Out of the
evaluation notes it was also noted that there are too many administrative procedures related to working with
child victims and sometimes the child best interest might be lost amidst bureaucracy.
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5.4 Photos

'w

Photo 8: Registration & Welcome in Varna

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

20



Y E-PROTECT

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

21



i E-PROTECT

Photo 10: Group work in Varna

5.5 Evaluation results

In total 20 of the E-PROTECT Seminar in Varna participants filled the voluntary questionnaires and
provided feedback for the organisation of the seminar. The overall attitude of the child protection
professionals was again, positive.

90% of them replied that the seminar met their expectations giving 4 and 5 out of 5 in the questionnaire.
The seminar was relevant to the professional needs of more than 85% of the persons who joined it.
According to 85%, the aims of the seminars were clearly and adequately stated. The professionals were
pleased with the seminar approach (only one of them graded it with 3 out of 5). The content and the topics
were found interesting by almost everyone with only one person not being satisfied with them. The
participants appreciated highly the performance of the facilitator. The topics of the discussions were relevant
and useful according to all participants. It is very important to highlight that 2 of the participants rated with
1 out of 5 all the questions in the beginning of the evaluation form, but it is clear from the rest of their
answers that they have mistaken 1 to be the highest grade.

Regarding the duration of the seminar, most of the participants were unanimous that it was appropriate.
Only two experts noted that the duration was too short. All professionals were in accordance that the pace
of the seminar activities was suitable, the structure of the programme was efficient, the technical equipment
was properly working, and the logistical organisation was excellent.

Out of the different aspects of the E-PROTECT seminar in Varna, the participants found most appropriate
the group work, the interactive exercises, the discussions and the interaction between the different
institutions represented. The child protection professionals enjoyed the dialogue between experts from
different spheres, the group work, and the organisation and the structure of the materials.

What the participants did not like was that small room and the duration of the long introduction from the
participants / the long acquaintance session.

The participants of the E-PROTECT seminar in Varna recommended that the next events under the project
should be hosted in a bigger venue and that the duration should be augmented to 2 days.
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3. Conclusion and way forward

The first round of national events under WP 4 Cooperation — online & offline was a success. The first face-
to-face meetings with the diverse target groups proved that the E-PROTECT project is valuable and
appreciated on a national level, and its outputs are sought by target groups. During the three events many
participants shared with LIF team that they rarely have the opportunity to communicate with colleagues
across various institutions and such events provide a forum where common problems are discussed.
Additionally, it should be noted that the participants take great interest in the products of the project, and in
particular the country and pan-European reports elaborated under the scope of WP3.

Another important conclusion that could be drawn from all three seminars is that there is a gender imbalance
present in Bulgaria in terms of the professionals dealing with child victims. The majority of the participants
were women. During the seminar in Plovdiv this aspect in particular was addressed by the facilitator who
stressed that the feminisation of the social worker profession also impacts how the work with child victims
is perceived by the broader society. Additionally, the presence of male professionals should be encouraged
as depending on the particular case a confident masculine figure with positive attitude to the child victim
might be beneficial.

What has been commonly shared by the variety of participants across the seminars was the fact that there is
a need for more practice-oriented events where less weight is given to theoretical basis. It has been reflected
that the theory is often way too far from the reality of the child protection professional and does take into
account both the training needs of the experts and those of the child. In this relation, the observation that the
administrative procedures present a burden and slow down procedures related to child victims has been also
shared by all participants. Therefore, often protection and support measures are applied more as a formality
than an actual assistance of child victims. The lack of adequate resources (both financial and human) and
clear definition of responsibilities contribute to this issue.

Positive trends were emphasised as well. The judicial system representatives (criminal judges &
prosecutors) shared that over the course of time there are more and more opportunities (many of them being
supported by the EU or other funding programmes) which focus on judicial training on dealing with children
as participants on either side of the criminal procedure. Additionally, most of the big courts in the country
provided for judicial specialisation — essentially there are judicial formations who focus on hearing only
such cases that include children. There are positive developments in the field of social work as well — NGOs
are quite active working both on project basis and as providers of social services. Furthermore, there are
those civil servants who recognise their work as cause and maintain high quality standards as professionals.

The participants were intrigued by what is more to be expected from the E-PROTECT project. Most of them
choose to be added in the list of stakeholders and receive regular updates on the project development. In
particular, what has been shared also contributed to the E-PROTECT vision towards the online events: what
their focus & format should be.
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Appendix 1 Guidelines to Facilitators

Objectives

1. Provide inputs for the development of guidelines on carrying out a needs assessment with child
victims.

2. Ensure that children and their rights and needs remain at the centre of the needs assessment process.

3. Develop a common understanding the child rights approach in the context of the child victim needs
assessment and its practical implications for officials and professionals involved.

4. Ensure that the guidelines reflect an interdisciplinary and multiagency approach, taking into account
the perspectives of the various actors involved.

5. Ensure that the guidelines contain all relevant information to guide professionals and are
understandable across disciplines, while remaining clear and synthetic.

Expected product

The seminar should enable to produce a detailed review of the annotated methodology. At the end of the
seminar, facilitators are expected to submit a document describing chapter by chapter the comments and
additions made to the annotated methodology. The document can either be a stand-alone text, in which
references to the methodology are clearly indicated, or consist in track changes and comments made on the
methodology initial document itself. In addition, a short report will highlight key discussions and issues
raised, in particular existing challenges, beyond the annotated methodology itself. It will also mention
interesting practices and resources that participants may have referred to during the day.

Overall approach

The overall approach of the facilitation should be highly participatory, encouraging participants to share
their experience and expertise. It should also include a capacity-building element, inviting participants to
reflect and exchange on their practices and how they integrate a child rights approach into all of their work
with children.

Specific methodology

Seminars are expected to gather approximately 25 participants with different roles in supporting child
victims. They include judges, lawyers, police officers, health professionals, social workers, among others.
It is important to explicitly recognize this diversity in the seminar, its value, but also insist that during the
day hierarchical considerations have no place. Everyone’s input will be equally respected and valued.
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The participatory approach of the seminar needs to be reflected both in the content of the discussions and in
the room set up.

The room needs to be set up to invite participants to open up. They should ideally be seating in a circle,
preferably without tables for a more informal approach. Flipcharts should be available and used to write
down key questions, as well as to break the formality of powerpoint presentations. Any additional step to
make the room comfortable is welcome.

The seminars are divided into 4 main parts:

An introduction focusing on the objectives and the child rights approach. In this section, the
facilitator makes a brief introduction of the objectives of the seminar. S/he invites participants to
reflect on the difference between the needs-based approach and the child rights based approach.
[Exercise: ...] S/he presents the CRC and its guiding principles as the key framework for reference
for the guidelines. S/he invites participants to reflect on how they implement the guiding principles
in their daily practice in working with victims of crime and the key challenges they face in doing
SO.

e Survival ¢ Development

Non
discrimination

Life, survival,
development

Views of the
child

Best interest
of the child

 Protection

J \

Figure 1: Device of reference - the CRC divided by key dimensions and principles

Review of the draft guidelines through one case-study (there will be three different case-studies,
one per each national seminar, exploring a different type of violence/offence — See Annex 3 for the
three case-studies). Participants are divided into 4 groups. They are given the description of the case
of a child victim of crime. Each group will be asked to review 1 chapter of the guidelines with a
practical and critical eye (See Annex 4 for specific questions for each work group).

Groups will have one hour and twenty minutes for their discussion. The questions for group work
are divided into three parts, a first general section aiming to break the ice and slowly getting
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participants into the discussion and the issue at stake; a second section with specific questions
related to the chapter of the methodology, which the participants are assessing; and a final section,
which asks participants to look at the chapter of the methodology again and reflect about other
possible suggestions or issues to be included. The group must be aware that there are three moments
of discussion, so that they can assign sufficient time to each moment. For example, groups may give
themselves 35m to discuss each of the first two sections; and 10 minutes for the third section. The
facilitator should ensure that the groups go through the three questions, but participants should be
able to use the time available as they deem appropriate. Also, the questions provided must not be
looked upon as an exhaustive list of issues to take into account, but rather as guidance.

- Facilitators should have available 2-3 copies of each chapter of the methodology corresponding to
each group work, that can be used by the group, for their reference, during the discussion. In
addition, the role of the facilitator is to help the groups, ensuring that the discussions remain
concrete. Individual experiences need to be translated into guidance that can be generalized for
inclusion in the guidelines. The facilitator needs to be very familiar with the current annotated
methodology in order to ask relevant questions to participants and ensure that key points are
covered. S/he will keep reminding participants of the reference framework to see how their
suggestions fit into the device. The facilitator can raise issues participants have not raised and ask
whether they are relevant. S/he will make sure that discussions do not focus on one specific point
(e.g. because participants disagree) but span all relevant issues.

- The group goes back in plenary and the facilitator goes through the main sections to gather
comments from each group. S/he will summarize key points for each section referring to the basic
reference framework and ask participants if there is consensus. S/he will actively seek various
perspectives to ensure that various disciplinary approaches are included. Disagreements may not be
solved during the day but should be recorded for further reference.

- Conclusion. The facilitator summarizes key points raised and explains follow up actions as part of
the project. S/he thanks participants and lets them know what will be done with their inputs and
possible additional contributions expected from them.
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Annotated agenda for the day (for facilitators)

9.00

Welcome, introduction of participants

9.30

Presentation of the E-PROTECT project
and objectives of the day

The facilitator makes a presentation of the
project and puts the day into this context.

9.45

Presentation of the methodology

The facilitator presents the methodology
emphasizing  inputs expected and
participatory nature.

10.15

Break

10.30

Child rights-based approach — experimental
session from needs to rights

Exercise  enabling participants to
understand the difference between the
needs based and the rights-based
approach. Discussion with participants on
what it means in relation to their work
with victims of crime and the individual
needs assessment. The facilitator writes
key questions raised on a paper board.

11.15

Child rights-based approach — the CRC as a
device of reference: survival, development,
protection and participation

The facilitator makes a presentation of the
CRC and explains the 4 key notions as a
reference. Participants are invited to give
examples of applications in practice.

12.15

The core principles of the CRC

Group work: Each group (4-5 persons) is
given four cards, each of them with a core
principle written on it. At the back they
need to give 4 words/expressions that best
describe the principle. The cards are put
up on the wall of the room. The facilitator
makes a presentation of the core
principles, using the words given by
participants as a basis, as support or to
clarify possible misunderstandings.

13.00

Break
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14.00

Presentation of group work

The facilitator starts the afternoon by
presenting the chapters anticipated for the
methodology. S/he explains that the group
work will focus on topics 3-6 of the
methodology. S/he presents the case to be
used as the basis for discussions,
emphasising that this is an illustration and
considerations emerging from other cases
participants are familiar with are welcome
as well.

14.10

Group work:
1. Hearing the child’s story;

2. Individual assessment to determine the
special protection measures;

3. Multi-disciplinary and
cooperation;

interagency

4. Procedural safeguards for the individual
assessment to take place.

Participants are invited to reflect on the
measures  needed to  effectively
communicate with child victims. They
focus on the attitude of professionals, the
environment, and forensic needs. They
also reflect on the child’s experience as a
victim of crime — vulnerability, risks and
resilience, and concretely how s/he feels,
dependencies and influences, threats and
risks but also the child’s resources and
how to identify them.

Participants are invited to reflect on
interdisciplinary and multiagency
collaboration, identifying strengths and
challenges, and suggesting concrete
approaches for effectiveness. They also
reflect on their own capacity-building
needs and how to address them.

Participants are invited to discuss
procedures and application of the best
interest of the child, including good
practices and knowledge gaps or other
barriers.

15.30

Break

15:45

Presentation of group work

The groups come back in plenary and
share their perspectives on the guidelines.
Each group presents the topic under
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discussion. Each group will carry out a
10m presentation on the topic, followed
by a 10m plenary discussion.

17.15 | Conclusions and way forward The facilitator summarizes key points.
S/he concludes the day by thanking
participants, presenting next steps and
explaining what will be expected in terms
of inputs in the future from participants.

17.45 | Closure
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Annex 1 - Personal and biographic introduction of participants (exercise) (45/60 minutes)

The participants, once minimally reassured by a first introductory session, can be asked at the beginning of
the course to allow a meditation/remembrance moment (a very specific one) to recall a significant event
during their life from 0 to 18 years. They have to be reassured by the facilitator that they will not have to
share it with the other participants if they do not want to if not by writing just a keyword on a post-it that
could be sticked on the flipchart. At the end of the five minutes where the facilitator will gently invite
everybody to stay in silence, when all the participants keywords will be sticked on the flipchart the facilitator
will pick one by one the words and ask each person to introduce himself/herself starting from the word,
eventually the very precise event that generate it, and just after this to say his/her name, profession and
whatever the participant want the other to know (I have a dog, live in the countryside, like spaghetti etc....).
The presentations have not to be rushed and will end after each participant will have shared his/her keyword,
shared a little narration of the recalled moment that generated that keyword and presented his/her name,
profession etc. The facilitator also should write and stick his/her keyword and will be the first to talk in
order to set a reference model for the others.

This first introduction session is very important for different reasons that might be eventually explained
partially by the facilitator just after the round (in a very light way) and during the rest of the course.

a) Although we have all been children, we have some difficulty in remembering our childhood and the
importance that certain things had in our own life. This lack of memory could determine our
capacity to relate with children or adolescent and understanding their point of perspectives.

b) If we want to consider the centrality of the child and his/her story we also have to consider that our
story is a determining dimension of the relation. We can undertake a role/function as guardian, child
protection officer or other, but our story will always be there and by the way it is the very story of
each participants the dimension that determine the fact of attending this training course.

c) During the course we want to relate among us firstly as persons and not as professionals. The fact
of presenting a little piece of our story before stating our function or role will help to “break the
ice” but also to create a common “texture” given the fact that most of the time the little narration of
participants recall memories of the others on similar events/elements

d) We asked participants to narrate a little particle of their story and each narration recall the need of
someone that listen without prejudice and, from the side of the narrator a minimum degree of trust
on the facilitator and on the others unknown people in the room.

e) We solicited participants to apply their memory in the context of a training course. Memory is a
dynamic dimension and our own story is recalled in different way according to the environment
where we are, the people that we have around and also the phase of our life that we are experiencing.
In this perspective the story of each person is always different and change in every moment in
relation with a variety of elements inside and outside. This also could represent the reason why we
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do not want to label or categorize children just in relation with the problem that they are
experiencing.

f) The fact of starting with a biographic exercise could help in helping participants to understand that
the capacity of the guardian or foster parents has a lot to do with the holistic capacity of the person
and not just with professional or specialized competences, knowledge and skills. At the same time
being a professional working directly with children will imply a holistic relation with the child in
all his/her dimensions.

g) In general, this round of biographic presentations if conducted with lightness and kindness is
conducive to an informal and not threatening atmosphere that help the group/circle to start the
process with the right foot and with the right mood.

The facilitator at the end the presentation might want to write during his/her explanation a few keywords
while explaining (biography, stories, narration, listening, memory, dynamic). As already mentioned, this
explanation should be very light and tentative. The facilitator has not the truth but is attempting together
with the participants to generate some of the condition for a mutual, friendly and stimulating learning
environment that is unique since it has never been built before among the same persons and at the same
time.
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Of course, there are a lot of possible
connections of this exercise with the
process of developing a meaningful
relation with a child that is still unknown.
Despite this potential “density” we would
like this first presentation to be cheerful
and eventually also funny. Let’s
remember that the facilitator will
introduce himself/herself through this
first exercise that should remain simple,
not intrusive and relevant even if the
participant would find it a bit weird. The
participants should not at all be rushed
along the exercise and the facilitator
should not be worried about time but
listen and relate with the narrations of
participants. The conclusion of the
presentation should underline that being
a guardian or a foster carer has something
to do with another person story but also
with our own story. Without this
connection it will be very difficult to
generate  meaningful relations and
experiences.

The post it of the participants on the
flipchart will be put in circle during the presentations. The keywords of the facilitator will be written in the
middle of the circle. At the end the paper will be hanged on the wall in the training room.

Annex 2 - Discovering the different needs of the child, their interconnectedness and their
evolution/emancipation into rights (exercise)

The facilitator will sketch in the middle of a flipchart a styled child and after clarifying that it is a person
from 0-18 years old ask the participants to brainstorm on his/her needs. While the participants mention items
(food, education, dreams... etc) the facilitator will write them randomly on the flipchart around the child.
No discussion, exchanges or explanations are needed at this stage. The brainstorm will end when the group
solicited by the facilitator will decide that “more or less” all the needs have been mentioned. The facilitator
reassures in the fact that of course it could be possible to be more specific but that the items proposed by
the group are providing pretty complete pictures.

In general, it is likely that items like money, sex, work will not come out during the brainstorming. If this
will be the case the facilitator will complement the list by underlying that generally we have a rather
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romantic and ideal culture and notion of childhood which doesn’t allow always to recognize the reality of
that child but also the impact that not considering children in many domains has on children. This could
also lead to point out that we are very much concentrated on children just when they are in danger or they
are representing deficiencies, a specific need but with no doubts the adult world is having difficulties in
integrating children in the reasoning on many domain that, at the end, will have surely a decisive direct and
indirect impact on children (economy, pollution, labour market etc...). The point is that of course we
recognize the needs, but we mistakenly tend to see children as a “world apart” with all the consequences of
this limited perspective.

The second element that could be raised in relation with the needs highlighted by the exercise is if adults’
needs are so different. The response will be no since all children needs although through different
modalities are also relevant for adults. Again, we are thinking about children in a rather disconnected way
by not considering that they are full persons like us and that we are persons like them. The memory exercise
done at the beginning of the session could help in underlying how difficult is to remember our own
childhood as it is difficult to understand what childhood means for a child.

The third element to point out is to consider that all the needs are related and that it is necessary to consider
this interconnection in order to understand each specific need as well to appropriately respond to it. It might
be highlighted how fragmented are the responses to children needs when so determined by a fragmented
disciplinary vision. The facilitator will invite trainees to apply a systemic vision where it will be important
to consider not just specific conditions but the relations among them.

At this point the facilitator will propose through a slide or a flipchart different and specific group of needs.

A need can be described as something that is necessary, very important, or essential for a person to live a
healthy and productive life. Human needs can be categorised in many different ways. Figure 1 shows one
way of categorising them.

Physical
e Physical needs: shelter, health care,
water and sanitation, protection from
environmental pollution, adequate food,
Social, adequate clothing, and protection from
Spiritual S violence, exploitation and abuse, exercise for

strength-endurance-coordination,
opportunities for development of physical
skills.

Psychological,
Intellectual, Emotional
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Social, economic and cultural needs: knowledge of and respect for one’s own language, religion and
culture, stable social and economic environment, access to appropriate guidance and support, access to
quality education, play and friendships, freedom from discrimination and prejudice, meaningful
empowering work, and opportunities for service.

Psychological, including intellectual and emotional needs and the need to be able to exercise
choices: a stable and loving family environment, a sense of belonging and identity, age appropriate
information, stimulation, and opportunities to be listened to and taken seriously, models for problem
solving and critical thinking, a sense of worth, being valued by others, being able to contribute to or
positively affect your world, opportunities to make choices and develop cognitive talents and creative
potentials.

Spiritual needs: exploration, understanding and appreciation of the nature of life, humankind and the
universe -- of what lies beyond time and material world, and the possibilities to connect with the infinite
and ultimate.

Human needs can often be categorised under more than one heading. A child has, for example, a need for
appropriate health care, which is a social need. At times, this need may be related to serious injury or illness,

which is a physical need, or related to a mental health condition,
which is a psychological need. A person may rely on prayer during
a period of illness, demonstrating the need for spiritual

support.

If needs, such as food, good sanitation, education and access
to health care are not met, children will not be able to enjoy
their childhood, or achieve their optimum level of development
as they grow up.

The session will end by proposing another slide to show how

the CRC principles and provisions comprehends and clusters all the needs that have been considered by
emancipating the needs into human rights with all the consequences of this paradigm shift. It is important
to underline that the recognition of needs is very important and not alternative to a human rights paradigm.
From now on we will refer to needs in relation with rights (needs/rights).

The facilitator will propose to cluster the needs/rights of the CRC in 4 area namely: Survival/primary
needs — development — protection — participation with the child in the middle.

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.

34



Y E-PROTECT

Survival [art. 23-27 - CRC]
In this area are taken into account all needs concerning the primary biological

needs related to personal development, such as availability of food,
accommodation, medical care.

Keywords:

Food - Accommodation - Health care - Health conditions - Basic services

for children
/o

Development [art 27-31- CRC]

In this area are taken into account all needs related to cognitive, emotional,
social and cultural development of the person, In this category are included:
educational and training needs; cultural mediation and valorization of the
cultural and religious identity; social relations and recreational needs, connected
to the right of sharing cultural, artistic and game activities with peers,

Keywords:

School - Work - Game - Life project - Cultural identity - Personal baggage -
Respect - Valorization
o)

Protection fart. 19-22 and 32-37 - CRC]

In this area are taken into account actual and potential needs derived from the
specific vulnerahilities of 2 person in the first stage of his life proportionally to
the own evolving capacities. The notion of protection also includes the levels of

N/

Participation [art 12-17- CRC]

In this area are taken into account all those needs related to the possibility of
exercising one’s competences to determine the own contingent and future
conditions. In this category areincluded the prerogatives related to the exercise

ing, sexual and labour exploitation.

Keywords:

professionals’ skills - family - group of peers

prevention, rehabilitation and empowerment. In particular, special attention is
paid to current or potential phenomencn related to inhuman or degrading
treatment, negligence, abusive detention, physical/mental abuses, viclence,

Safe place - identification - understanding -listening - cultural mediation -

of rights and duties, conditions related to status and citizenship, the possibility
to access to relevant and comprehensive information, and to express opinions
which are taken into consideration.

Keywords:

Information - residence permit - legal assistance - cultural and linguistic
mediation - rights - orientation - professionals’ competences

m]

The facilitator will propose the definition of each cluster and will interact with the group to validate this

passage from needs to rights.

The session will end by sharing this needs/rights map but also by clarifying the differences between an
approach based just on needs with an approach based on rights. The differences will be highlighted on the
flipchart/slide and could solicit a short discussion with the group.

Basic Needs Approach

Human Rights Approach

Needs are met or satisfied

Rights are realised (respected, protected, and fulfilled)

Needs do not imply duties or obligations

Rights always imply corresponding duties or

obligations

Needs are not necessarily universal

Human rights are always universal

Basic needs can be met by focusing on goals or
outcomes

Human rights can be realised only by attention to both
outcome and process

Needs can be ranked in a hierarchy of priorities

Human rights are indivisible because they are
interdependent; there is no such thing as “basic rights”|

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Needs can be met through charity andCharity and benevolence are optional whereas rights
benevolence involve duty or obligation

It is seen as acceptable to state that “80% of alllln a human rights approach, this means that 20% of all
children have had their needs met to bechildren have not had their right to be vaccinated
vaccinated.” realised

authors and can in no way be taken to reflect the views of the European Commission.
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Annex 3 — Case-studies
Case 1 — Online grooming

L. was 11- years old. She was feeling very lonely. Her mother did not want her to have a Facebook account,
for which the legal age is 13. Yet everyone at school had it and she opened one anyway. The perpetrator’s
method was simple yet highly effective. He posed as a teenage girl on facebook and managed to make
“friends’' with other girls at her school. By the time “she” came to request L., they had 32 mutual friends.
L. wasn’t sure if she knew her, but they had 32 mutual friends, so she presumed that she did, and she
accepted the “friendship” request. She began sending L. friendly messages, and they started having more
personal conversations online, like “friends”. L was happy to have found someone she could confide in. At
some point, she asked L. to send her a naked picture of her. L. felt uncomfortable with the request but did
not want to offend her, so she did. L. was subsequently asked to send more pictures of her. When L. refused,
her “friend” started threatening her to share her naked picture to L.’s friends and family. L. resisted and her
“friend” created a fake Facebook profile with her naked picture, for the school and family to see. Learning
about the situation, L.’s mother immediate called the police.

Source: The Independent and NSPCC
Case 2 — Trafficking for sexual exploitation

K. was born near the Lithuania—Latvia border. Her alcoholic parents were incapable of caring for her and
she was sent to a state-run children’s home. Her seven brothers and six sisters were also sent to group homes,
scattered across the country. Growing up in a children’s home was really tough. The wardens treated
children badly and beat them heavily for any perceived misdeed. The only person who ever visited her was
a man who claimed to be her godfather. He told her she could live with him when she turned 15. One day,
however, when she was 13, he raped her, but she did not tell anyone as she did not think they would believe
her. Everyone in the home thought she was lucky to have someone taking care of her. At 15, she was sent
against her will to live with her godfather. Shortly after her 16th birthday, a 21-year-old woman named Dana
introduced herself to K. as her sister and asked if she could drop by K.’s place. She came with her friend
and got to know K and her friends. The next night Dana invited K. and two of K’s friends over to her
apartment and promised to pay for the taxi. When they arrived, there were more girls their age and Greek
men speaking in English, drinking alcohol, and laughing. K. and her friends were told to chat with them but
they refused, saying they were uncomfortable. Dana grew angry and said they owed her friend money for
the taxi ride. Dana then told them they would be prostitutes from now on. When they refused, Dana’s friend
threatened to call “the gang” if they continued to refuse to pay for the taxi and sell themselves. From that
day on, Dana was no longer K.’s sister but her madam. When K. turned 17, Dana told her she was sold to
Ravenna, Italy. There, men took her to a brothel filled with women aged 14-32, trafficked from Belorussia,
Poland, and Lithuania. Pimps prevented them from escaping and used violence to force them to work in the
streets. After two weeks in Italy, K. had an older client who understood Lithuanian. She took a risk and
begged for his help. His friend took K. to the Italian police.

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Source: Adapted from “Equality now”
Case 3 — Violence in the home

Peter’s mother has a temper. When he was a toddler, she was throwing books down the stairs at his dad. He
was so young at the time that he thought it was a game. When he was 6, his father moved out of the house
and her aggression turned on to Peter. Over the years, his mother kicked and beat him, throttled him, threw
him down the stairs and pushed him into a scalding hot bath. She’d throw him against a wall and hit and
kicked him. Sometimes she’d be apologetic, at other times she’d accuse Peter of starting it, or would pretend
it never happened. His sister’s relationship with their mother was better. She would also get yelled at and
hit, but Peter would bear the brunt of her anger. When Peter’s dad asked, his sister would not admit their
mother’s violence at Peter, even though in private she would admit it. When Peter was 9, his dad found
marks on his back and told the police.

Source: Adapted from NSPCC

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Annex 4 — Questions for group work

Group work 1 — Hearing the child’s story

General questions

>

>
>
>

What type of offence does this case-study refer to?
What child rights have been violated? What other rights may be at risk?
What principles of child-friendly justice would you consider in this situation?

Are you aware of international conventions or guidelines that have been ratified or adopted by your
State? How have you received information about these?

Do you feel comfortable about your knowledge of national legislation, policies, referral services
and other services for child victims?

What are the main constraints you feel, as a professional, when working with child victims of crime?

Looking at the specific case: the child has been referred to the police; is there a dedicated or
specialised at the police station to deal with this situation?

To whom/what service will the child be referred? How would you describe that service?
What protection measures will you take into account considering the nature of the crime?

Will you consider the child’s personal characteristics (i.e. age, resilience, social support network,
etc.)? How so?

Will you identify additional risk factors for the child victim at a first stage?

Questions dealing specifically with the individual assessment methodology chapter

>
>

How do services promote a child-friendly environment for listening to children?

What principles of child-sensitive communication are commonly used in the protection services
for child victims in your country?

Can you identify five good practices related to child-sensitive communication in your country?
Can you identify five gaps related to child-sensitive communication in your country?

Considering the nature of the crime, what measures or precautions will you take when listening to
the child’s story?

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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Are there evidence-based interviewing protocols for hearing child victims of crime available in
your country? Who has been responsible for developing these?

Is there a common evidence-based interviewing protocols for hearing child victims of crime that
has to be followed by all services?

Name five procedures or processes included in the interviewing protocols, aiming at protecting
children who have been a victim of crime.

Reflection about the chapter of the individual assessment methodology

Taking into account what you have discussed as a group, what other issues would you suggest to include in
the chapter related to “hearing the child’s story”. Please make other comments, as you consider appropriate
about the chapter you have just discussed.

Group work 2 — Individual assessment to determine the special protection measures required to
prevent secondary or repeat victimisation, intimidation or retaliation

General questions

>

>
>
>

What type of offence does this case-study refer to?
What child rights have been violated? What other rights may be at risk?
What principles of child-friendly justice would you consider in this situation?

Are you aware of international conventions or guidelines that have been ratified or adopted by your
State? How have you received information about these?

Do you feel confortable about your knowledge of national legislation, policies, referral services and
other services for child victims?

What are the main constraints you feel, as a professional, when working with child victims of crime?

Looking at the specific case: the child has been referred to the police; is there a dedicated or
specialised at the police station to deal with this situation?

To whom/what service will the child be referred? How would you describe that service?
What protection measures will you take into account considering the nature of the crime?

Will you consider the child’s personal characteristics (i.e. age, resilience, social support network,
etc.)? How so?

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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>

Will you identify additional risk factors for the child victim at a first stage?

Questions dealing specifically with the individual assessment methodology chapter

>

YV V VYV VY

How would you say services usually look at and deal with children — from a vulnerability
perspective, subject of protection, subject or rights? Would you consider dimensions such as
empowerment of children or their resilience?

Is there a protocol for determining and assessing the best interests of the child?
Are you aware of legislation in your country regarding the individual assessment of child victims?
Is there a specific protocol to be followed by services?

What other procedures are in place in your country to carry out individual assessments of child
victims to determine the special protection measures required to prevent secondary or repeat
victimisation, intimidation or retaliation?

What measures or services are available to child victims to protect them from secondary or repeat
victimisation, intimidation or retaliation?

Can you identify five good practices related to the individual assessment of child victims in your
country?

Can you identify five gaps related to the individual assessment of child victims in your country?

Reflection about the chapter of the individual assessment methodology

Taking into account what you have discussed as a group, what other issues would you suggest to include in
the chapter related to “Individual assessment to determine the special protection measures”. Please make
other comments, as you consider appropriate about the chapter you have just discussed.

Group work 3 — Multi-disciplinary and interagency cooperation in the individual assessment

General questions

>

What type of offence does this case-study refer to?

» What child rights have been violated? What other rights may be at risk?

» What principles of child-friendly justice would you consider in this situation?

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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Are you aware of international conventions or guidelines that have been ratified or adopted by your
State? How have you received information about these?

Do you feel confortable about your knowledge of national legislation, policies, referral services and
other services for child victims?

What are the main constraints you feel, as a professional, when working with child victims of crime?

Looking at the specific case: the child has been referred to the police; is there a dedicated or
specialised at the police station to deal with this situation?

To whom/what service will the child be referred? How would you describe that service?
What protection measures will you take into account considering the nature of the crime?

Will you consider the child’s personal characteristics (i.e. age, resilience, social support network,
etc.)? How so?

Will you identify additional risk factors for the child victim at a first stage?

Questions dealing specifically with the individual assessment methodology chapter

>

Is there a structured system ensuring a multi-disciplinary and interagency cooperation in the
protection of child victims, including for carrying out the individual assessment?

Does this system include clearly established roles and responsibilities, as well as, interagency
coordination mechanisms?

Do different agencies report to a coordination mechanism?

How does the child protection system in your country promotes the accountability of all
stakeholders (i.e. professionals working directly with children, supervisors, policy-makers,
research, etc.)?

Can you identify five good practices related to multi-disciplinary and interagency cooperation for
child victims in your country?

Can you identify five gaps related to multi-disciplinary and interagency cooperation for child
victims in your country?

Reflection about the chapter of the individual assessment methodology

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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Taking into account what you have discussed as a group, what other issues would you suggest to include in
the chapter related to “Multi-disciplinary and interagency cooperation in the individual assessment”. Please
make other comments, as you consider appropriate about the chapter you have just discussed.

Group work 4 — Procedural safeguards for the individual assessment to ensure it takes place as a
formal procedure, in accordance with the principle of the best interest of the child

General questions

>

>
>
>

What type of offence does this case-study refer to?
What child rights have been violated? What other rights may be at risk?
What principles of child-friendly justice would you consider in this situation?

Are you aware of international conventions or guidelines that have been ratified or adopted by your
State? How have you received information about these?

Do you feel comfortable about your knowledge of national legislation, policies, referral services
and other services for child victims?

What are the main constraints you feel, as a professional, when working with child victims of crime?

Looking at the specific case: the child has been referred to the police; is there a dedicated or
specialised at the police station to deal with this situation?

To whom/what service will the child be referred? How would you describe that service?
What protection measures will you take into account considering the nature of the crime?

Will you consider the child’s personal characteristics (i.e. age, resilience, social support network,
etc.)? How so?

Will you identify additional risk factors for the child victim at a first stage?

Questions dealing specifically with the individual assessment methodology chapter

>

What procedural safeguards are available for the individual assessment to ensure it takes place as a
formal procedure, in accordance with the principle of the best interests of the child?

What do these procedural safeguards include?

Is there specific legislation on the principle of the best interests of the child?

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
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Is there a protocol for determining and assessing the best interest of the child?
How has this protocol been made available to professionals working directly with children?

Have professionals received training on that protocol?

Y V VY VY

Can you identify five good practices related to procedural safeguards for child victims available in
your country?

» Can you identify five gaps related to procedural safeguards for child victims available in your
country?

Reflection about the chapter of the individual assessment methodology

Taking into account what you have discussed as a group, what other issues would you suggest including in
the chapter related to “Procedural safeguards for the individual assessment”. Please make other comments,
as you consider appropriate about the chapter you have just discussed.

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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Appendix 2 Invitation & Agenda

Plovdiv
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Appendix 3 News about the events
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PaMKHTE Ha MpoekT ,OCHTYPABAHE Ha mo-godpa OpraHHsKpa obyIeHuE 33
33EDHAA Ha AEUATA WEPTEH Ha MpecTeaeHne” E- CHELHATHCTH 33
PROTECT. nogofpaBRHE Ha TPHAKATA 33
HaumoHanHHTE CEMHMHAPH MMaT 33 [en 3 Hackp4aT g:qa € YBPERAIFIE BB
CHTPYAHHMYECTBOTO MERIY PAINHYHHTE EKCIEDTH, pra
KOHTO pafoTaT © Jel3 MEPTEH HA NPECThIAEHHE H 20 cenmemepu 20135
YECTO a3 THXHA OBPEA TOYKA HA KOHTAKT. B pamkuTe
Ha MPOeKTa ce paspaboTsa M HHAHBHIYATHA Cp
. Haumonansa mpexa 3a

METOLOA0rHA 33 OLEHEA HA NOTPeGHOCTHTE Ha A8 ! " ":é

N P i . .l [IEI13TA 33CTaB3 3371

k] AKTYATH3IAUMATA HA
BepHiMIHpaHa B PAMKHTE Ha TPHTE HALHOHATHH
— Haunonansara 3gpasHa
CTpaTerks
17 roHu 2015
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1H2ma HaELOHANHH CENMHAPM N0 NpoesT E-PROTECT HakeD & HHEOTO H3 S3KPHNE W NOIEPENa HA ABUA-KEPTEN ¥ HICT™ | HAUWOHINHA MPENE. ..

B Bwarapua we ce nposegat ofmo TpH ceGHTHA B
CBOTBETCTBHE ChC CENHHA TPagiMK:

m HamnoHaneH cemuHap no npoexT E-PROTECT
LILAKED € HUBOTO HA 3AKPHIA H MOAKPENA Ha
Beua-KepTed y Hac?" B TInoBAME — 19 HOEMBPH
2018 r. 3a perncrpayua, MoId BAE3TE TYK.

m HamnoHaneH cemuHap no npoexT E-PROTECT
LILAKED € HUBOTO HA 3AKPHIA H MOAKPENA Ha
Beua-xepTed y Hac?" 8 Codina — 22 Hoemspu 2018
T. 33 PETHCTPALHA, MOMA BIE3TE TYE.

B HauuoHameH ceMHHap no npoerT E-PROTECT
LILAKB0 € HUBOTO Ha 3aKPHIA M MOJKPENa Ha
Beua-®epTeM y Hac?" puB BapHa — 30 HOEMBpH
2018 r. 3a perucTpanud, MoId BAE3TE TYK.
[IpOEKTET CE OCHUIECTEREA C MOJKPENaTa Ha
nporpama Jlpasocsgue” 2014-2020 1a
Esponefickara KOMHCHA B PAMKHTE Ha JOToBOp N2
Te02T0.

MPOEKTU U KAMNAHUN

Kamtd e cpegHusm
yonex Ha gep¥abama

6 zpuxama ga Jeuama?

10-rogMimHEK A81a MOTy4asaT
HHbapkT

29 cenmemspu 2015

Epnrna maca Ha Tema

LMAcToTo Ha HayanHoOTO
ofpa’oBaHME B IPEEEHIMATA
Ha PEYTa HA OMpasaTa,
OHCEPHMHHALHATA M
pagHEANMIAgHATa” CB
nposege 5 Codua

16 moHu 2015

Of6mmHa BapHa noognnomara
cxe 100,000 nB. nBOMEM C
PENpORyETHEHH NpobnemMu

4 ghespyapu 2014

BENEXHWK

FogMIHMAT Goknaj Ha HanqMoHanHa Mpexa 3a
genara  BenemHuk” OLeHAEA, KAKTD B
YYHMHIIE, 3K MPaBHTEACTEOTO H
AIMHHHCTPAUKATA c2 HIMBIHABATH
OhPEIBHHTE AHTAXMMEHTH KbM JELATa Npe3
H3IMHHANATA KANEHIAPHA TOIHHE.

MOBEYE 34 NPOEKTA
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HATPALIW 3NATHA ABbBJIKA M
HaumonanHa Mpema 33 QeNaTa chigane M
HarpaguTe “31aTHa AGLNEA”, 33 O3 HACKPYH ;
BCHYKH OPTAHHIALMH M OTAETHK THYHOCTH, {_r
KOMTO ZOTPHHACAT 33 BHEOTA W e
BMAreCHCTOAHHETO HA GBATAPCKHTE OEIA. B3
NOBEYE 3A MPOEKTA H3
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s
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118 HELpsOHANHA CEMMHIpM Mo npoesT E-PROTECT JKEKBD & HHBOTO H3 S3KPHNE M NOAEPENE KA AEYS-WEPTEM ¥ HACT™ | HAUMOHINHE MpENE. ..
TymT g CIIOETHE
LAPH OHNARH YIEHCTBO
Odmc: Gyn. "BuToma” N258, eT. Ten/$arc:02 988 82 07 Email: office@nmd.
4, Codima 1463 Ten.-02 444 43 80
34 MPEXATA MONKUTHEKN MPOEKTH W KAMIMAHWK COUMANHM
MPEXH
MHcHA M LenH CemefcTBO Procopil
IMoauTHEK OCpa3cBaHHe TpamgaHCKa KaMIAHKUA 33 no-godpa Efﬂiﬁ?ﬂ“m
33KOHOBA PAMEKA 33 IETCKMTE Mpasa npes
AloxymenTy Apase 2012r. JapH oHnakH
YmpasuTeneH et Tlpasocnaue YueHe — 3HaHME — YMACTHE Facebook
Exon BenesnHHK RSS
Harpagu 3naTHa abeaxa English
Procopil

© 2018 Copyright 3a Haunomanna Mpesa 3a qenata, OSume vonosus 3a nonasane, 3a caira
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11/6/2018 HINO - HAWMOHANHM CEMHHIPH NO NPoeKT E-PROTECT KakEO0 € HUBOTO Ha 33KpUNa M NOJXPENa Ha U3 XEpTau y Hac?
WIVALCCIN Aagame TKOPOCM \
FPerudorsuzed Cpait <o Ha Qauime yoer!

VIVALOM PEIVDHANEH 1 FART NOAKESNA FAGHATE MNE R5R RICKD IMLARTONA "pAA A0d
COrT, B3 OIPTHMAL 2IF D 1 TOWAT ART70% APST ATAETHE 1P EE3TIaYaynin dHinnoprie.

@ rncom

Hannoraasn cemaaapu no npoekT E-PROTECT ,,Kakso e HEBOTO Ha
3aKpPHJIA H HOJAKpena Ha Jena ’KepTBH y Hac?"

Pongamas , [Ipaso B METepHeT" HMa yIOBOICTBHETO 13 OTIPABH NOKAHA 32 YIACTHE B HAMHOHANHH CeMHHADH,
OpPraHHSHDaHH B paukHTe Ha mpoexT ,OcHTypiBaEe Ha mo-7o0pa 3akpHIA Ha JeIara KepTBH Ha

HarmmonanssTe ceMHEAapH HMaT 33 Iell 1a HACHPYaT CHTPYNHHYECTBOTO MeXy PasiHIHHTE eKCOEpTH, KOHTO
paloTAT ¢ Jema AepTBH Ha NPecThIUIEHHe H 9eCTO ¢a TAXHA TbpPBA TOYKA Ha KOHTAkT. B pamkwTe Ha mpoekTa ce

paspaboTBa H HEAHBHIYAIHA METONONOTHA 33 OEHKa Ha IOTpe0HOCTHTE Ha JeMa JKepTBH Ha NPecThILIeHHs. 11
me GbIe paspaboTeHa H BepHHIHPaHAa B PAMKHTe Ha TPHTe HAHOHAIHH CEMHHApH.

B Brarapas me ce mposear 00Imo TPH ChOHTHE B CHOTBETCTBHE ChC CIIEIHHA rpadHK:

a Hammoranesn cenmmap no npoext E-PROTECT , Kaxso e HHBOTO Ha 3aKpHIa H NOJKPENa Ha Jella XepPTBH
y Hac?" B IInosmas — 19 soemspr 2018 r. 3a perrcTpames, MOJIE BIE3TE TYK.

hitps-//www.ngobg. Info/bg/news/ 115329-%0D0%BD %D0%6B0% D 1%86% D0% B3%D0%BE % D0%BD%D0%B0%D0%E5%D0%BD%D0%BE-%D1%81... 12
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1152018 m-Hw’lﬂml—m mmmﬂmemmmuw HBFEI.FIE'}'I'BI}'W
= Hammosanes cemmmap no opoeest E-PROTECT | Kakeo € HHBOTC Ha 34EpHIA H DOJKPETE HA Je0A EEPTER
y mac?" B Codms — 12 goesepr 2018 © 3a permcTpanss, Mol BENesTe TYE
a Hammosanesn cemmmap no npoeesT E-PROTECT |, Kasso e EHBOTC Ha 3aKPHIA H DOIKPEIE HA Je0a EEPTER
y Hac?" suE Bapha — 30 soexspr 2018 © 3a peracTpansEs, MOTE BIeSTE TVE,

[poesTsT ce OCHMECTEABA C DOJKpenaTa Ha nporpaMa Ilpasochme™ 2014-2020 ga EsponefcEaTa KOMHECHSE B
panEETe Ha qorosop Ne T60270.

[lytmexysano oT:
w AT
'

@osnanpa "llpaso m Harepret'

CxonHHE DYOIHKANEH

06.11.2018

5 Hanese opoit 10 (178) a medopuansorsss GromemsH Ba [Iporpasa Jecrsn a0 Hedopuanss 3a
¥ oxrosepa 2018. Tenmrre ...
4

£

hips.fwees.ngobg. Infovbginews!115323-%:00%B0D %00 EE0% 01 %E66% D% B8N DI%EE R DI% B0 e D0%E0 D IREE R DIRE00D0%EE- %01 %E1... 2R e
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Appendix 4 Evaluation forms

Plovdiv

- This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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AHRETA 3A OLTITKA

19.11.2018 .
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AITRETA 3A OLUEHKA

TR11.2018 5.

rp, Maonnke

Mamw Bu s oTaeamrre o npeme,

I3 CHOICTHIE AMCTATACHIATA oM ATHOCHTD

OPOEENCUOTO ciiinvme. (OTroBopsrre Bm  ca AHCHUMIH B me 53921 wImooaswane 3a
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ANKETA 3A OUEAKA
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AHKETA 3A OORMTKA
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Appendix 6 Participant lists

Plovdiv (p. 251 — 254)
Sofia (p. 255 — 257)
Varna (p. 258 — 261)

This project is funded by the EU. This publication has been produced with the financial support of the Justice
Programme (2014-2020) of the European Union. The contents of this publication are the sole responsibility of the
authors and can in no way be taken to reflect the views of the European Commission.
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